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INTRODUCTION

This is the sixth Annual Implementation Report for the European Social Fund (ESF) Equal programme for Great Britain (GB) and Gibraltar 2000-06. It describes the progress made in implementing Equal in GB during 2006.
Equal funding has continued to be applied strategically in testing and promoting new means of targeting all forms of discrimination and inequalities in the labour market, both for those in work and those seeking work, through transnational co-operation. Equal also includes actions to help asylum seekers to integrate socially and, where positive decisions are reached, vocationally.  

Equal has continued to contribute to the Government’s objective of high and stable levels of growth and employment through the promotion of employment opportunities for all. In particular, it is able to support policies to promote social inclusion and ensure that those who are currently inactive but able to work are helped both to enter the labour market and to progress within it.

The GB priorities were set out in the GB Community Initiative Programme (CIP), approved by the European Commission in March 2001, and support the main political objectives of the European Employment Strategy (EES) and other European and national measures to combat discrimination and social exclusion. The EES establishes guidelines for employment policy, and the UK Employment Action Plan (UKEAP) sets out how UK policies take account of the guidelines. The GB Equal programme supports the EES and the UKEAP through the eight thematic fields in which it operates: 

· Theme A: facilitating access and return to the labour market;

· Theme B: opportunities to promote potential for ethnic minorities within the world of work;

· Theme C: opening up the business creation process to all;

· Theme D: strengthening the social economy (the third sector);

· Theme E: promoting lifelong learning and inclusive work practices;

· Theme F: supporting the adaptability of firms and employees to structural economic change;

· Theme H: reducing gender gaps and supporting job desegregation;

· Theme I: helping the integration of asylum seekers.

The update to the Mid-Term evaluation published in September 2005 concluded that the Equal programme in GB had continued to progress solidly. Following the closure of Round 1, Round 2 DPs have continued to progress their delivery activities in Action 2 and also entered into their mainstreaming and dissemination phase in Action 3 during the latter half of 2006.  
Background to the report
This report is submitted in accordance with Article 37 of Council Regulation 1260/1999 of 21 June 1999 laying down general provisions on the Structural Funds. It reports on the implementation of the Community Initiative Programme in the calendar year 2006. It has been approved by UK Ministers who have continued to take a strong interest in the effective implementation of the programme and its ability to contribute to their policy initiatives. Members of the GB Equal Monitoring Committee (see Annex 1) have had the opportunity to comment on the report and it was adopted by the Monitoring Committee in June 2006. 
The report has been prepared by the European Social Fund Division (ESFD), the Managing Authority for the programme, which is part of the Joint International Unit of the Department for Work and Pensions (DWP) and the Department for Education and Skills (DfES). The report also draws on information from the Scottish Executive (SE) and the Welsh Assembly Government / Welsh European Funding Office (WEFO), which have delegated authority for many operational management issues within Scotland and Wales respectively.  It also incorporates analysis from the Analytical Services Team in the DWP and DfES.
SECTION ONE: LABOUR MARKET AND POLICY CONTEXT 
(Changes in general conditions of relevance to implementation)

1.1
Update on socio-economic trends

1.1.1. Overview
The economy in Great Britain (GB) continued to perform well in 2006. GDP grew by 2.8%. The economy has been enjoying a period of sustained low inflation since the 1960s. In 2006, inflation as measured by the Consumer Price Index (CPI) was 2.7%.This was slightly above the Government’s target rate of 2%. The labour market proved remarkably resilient in the face of sluggish world economic growth, with employment around record levels and unemployment around near a 25 year low. 

However, despite good overall labour market performance, there remain some groups who continue to struggle to find work. These include ethnic minorities, the long-term unemployed, older people, those on inactive benefits (particularly the sick or disabled and lone parents), and people with few or no qualifications. Most regions suffer from pockets of low employment and high unemployment. There are, therefore, further improvements to be achieved both by continuing to raise the level of employment and by making it even fairer and more inclusive. This is reflected in current policy developments, with the Government’s focus increasingly being directed towards providing employment opportunity for all. Equal in GB has continued to contribute to these approaches. It has worked in 2006 to target these groups in particular, and has continued to focus 40% of total funding on developing interventions in areas that contain the most deprived wards.
In Scotland wider Scottish Executive policy initiatives have had an influence on the policy environment for the Equal Community Initiative.  The Partnership Agreement (A Partnership for a Better Scotland)
 continues to provide the main framework for the delivery of Scottish Executive Ministerial commitments and the Enterprise & Lifelong Learning portfolio. 

The Framework for Economic Development in Scotland (FEDS)
, in conjunction with Smart Successful Scotland have provided the main building blocks on which our economic development policy continues to grow.  FEDS, which sets the overall strategy for developing the Scottish economy, has four key outcomes: (i) economic growth: (ii) regional development; (iii) closing the opportunity gap; and (iv) sustainable development, all supported by a number of aspects of the Equal Development Partnerships in Scotland. 

The latest Scottish Economic Report
 published in December highlighted annual growth in the Scottish economy at 2.2 per cent, above its long-term annual average of 1.8 per cent, and, unemployment at its lowest ever level, still below the UK average.

1.1.2. Active Labour Market Policies

Employment
In January 2007, there were 28.3 million people in employment in Great Britain (aged 16+). The employment rate (working-age people in employment) stood at 74.5%, the same rate a year earlier. Employment growth kept pace with population growth, as the number of people in work increased by 291,000. Employment levels went up slightly over the year, however, the unemployment rate increased from 4.6% to 5.1% in 2006.

Men remain more likely than women to be in work. In January 2006, 78.9% of working-age men were in work compared to 70% of working-age women. Over the year women accounted for 37.6% of the increase in employment while men accounted for 62.4%. Employment rates vary by age. Those aged 25-34 and 35-49 are the most likely to be in work, with 80% and 82.2% respectively, compared to 71% of those aged 50 to the state pension age (SPA) and 65.3% amongst those aged 18-24 years old.

Graph – Employment rates and levels in GB
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Source: Labour Force Survey, seasonally adjusted

Unemployment

Unemployment rose slightly over 2006 on both the ILO and claimant measures.  At the start of 2007, ILO unemployment stood at 1.65 million or 5.5% of the active population. Over the year, ILO unemployment increased by 135,000, and the rate rose by 0.3 percentage points. The claimant count, those claiming unemployment-related benefit, was lower at 897,000 or 2.9% (in January 2007). Claimant unemployment increased by 90,000 compared to January 2005, the rate increased by 0.3% over the year.
Men are more likely to be unemployed than women on both measures. The ILO unemployment rate for men was 5.8% in January 2007, compared to 5.2% for women. The male unemployment rate rose by 0.2 percentage points over the year while the female unemployment rate rose by 0.6 percentage point over the same period. The claimant unemployment rate for men was 4% at the beginning of 2006 compared to 1.7% for women. 
Unemployment also varies by age. At the end of 2005, 11.8% of economically active 18-24 year olds were ILO unemployed, compared to 3.7% of 25-49 year olds and 2.9% of those aged 50-SPA (state pension age). However, while 18-24 year olds are more likely to experience a spell of unemployment, they are less likely to become long-term unemployed.  Only 15.8% of unemployed 18-24 year olds had been so for 12 months or more, compared to 23.8% of 25-49 year olds and 38.3% of 50-SPA year olds.  

Over the year, the ILO unemployment increased by 0.4%for those aged 18-24, 0.5% for those aged 25-49 year olds and was unchanged for those aged 50+.

Exit rates from unemployment

The GB labour market is highly diverse and very dynamic. It generates a great variety of jobs across the country, with many opportunities for the unemployed people to take up work. This is reflected in the highly fluid nature of unemployment. On average between 1997 and 2006, for example, some 2.1 million people flowed into unemployment while 2.5 million left it – both much larger that the total stock of around 940,000 Jobseekers Allowance (JSA) claimants at anyone point in time in 2006.

The active nature of the JSA regime – with claimants required to look for and take up work as a condition of receiving benefit – means that unemployed claimants tend to move off benefits very quickly. In general, 60% of those making a new claim for JSA leave within the first three months on benefit and over three-quarters within the first six months. Just one-in-twenty are still on benefit a year after claiming JSA.

Long-term unemployment

Long-term unemployment is low in GB and has fallen over time as shown in the chart below (figures for GB long-term unemployment are not available pre-1992). At the end of 2005 there were 330,000 people who had been ILO unemployed for 12 months or more. This represents about a fifth of all ILO unemployment, slightly up on last year. On the claimant measure, at the beginning of 2006 there were 129,800 claimant unemployed who had been on benefit for 12 months or more. This represents 14.4% of all claimants, unchanged from a year ago.

Men are again more likely to be long-term unemployed than women. Of those ILO unemployed at the end of 2006, 27.5% of men had been so for 12 months or more compared to only 17.8% of women. Similarly, of those claimant unemployed at the beginning of 2006, 18.3% of men had been so for 12 months or more compared to just 13.4% of women. 

Unemployment also varies by age. At the end of 2006, 12.2% of economically active 18-24 year olds were ILO unemployed, compared to 4.3% of 25-49 year olds and 2.9% of those aged 50-SPA (state pension age). However, while 18-24 year olds are more likely to experience a spell of unemployment, they are less likely to become long-term unemployed.  Only 14.7% of unemployed 18-24 year olds had been so for 12 months or more, compared to 28.3% of 25-49 year olds and 38.1% of 50-SPA year olds. 

Unemployment and long-term unemployment levels in GB
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Inactivity & Unemployment

Even though unemployment has declined considerably over time, inactivity has been fairly stable and now stands at 21.1%. This consistently high level of inactivity poses various problems in the labour market. People who have been out of work for a long time, tend to have problems integrating back into the workforce, especially those who have been reliant on benefits for a long time. 

Unemployment versus Inactivity since 1992
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Incapacity Benefit claims, after years of continuous rise, have finally started to stabilise in the last few years and have seen a slight fall recently. The caseload has fallen from a high of 2.78 million in November 2003 to 2.68 million in August 2006, its lowest level in six and a half years.  Although fewer people make claims to Incapacity Benefit in recent years, people tend to stay on it longer. After more than two years on Incapacity Benefit, the probability of returning to work becomes very low.  Major policy initiatives have started to focus on the Incapacity Benefit problem; including the welfare reform green paper (published January 2006), Pathways to Work and the New Deal for Disabled People.  

1.1.3 
Equal opportunities for all and social inclusion in relation to assisting the employment of groups disadvantaged in the labour market.

Although employment is still near historically high levels and unemployment low, there are some groups who continue to struggle to compete effectively in the labour market. As well as women, young people and older people described above, these include people on inactive benefits, particularly lone parents and disabled people, people from ethnic minority groups and people with no or low qualifications.  

Equality of opportunity continued to be a fundamental aspect of the delivery of Equal in GB in 2005 across Rounds 1 and 2.  Each Development Partnership in Round 1 has continued to operate throughout the year within its own specifically designed equal opportunities policy and implementation strategy.  In Round 2, all DPs designed and concluded their equal opportunities policies and strategies during Action 1 as a condition of their progression to Actions 2 and 3.  

In 2006, Equal continued to work closely with the three main equality commissions, the Equal Opportunities Commission (EOC), the Disability Rights Commission (DRC) and the Commission for Racial Equality (CRE). Representatives of these Commissions have maintained their positions as members of Equal Monitoring Committee, the Equal Opportunities Sub Committee, the Equal programme’s own Thematic Networking Groups and through advice and support to the DWP, the GB Equal Support Unit and to individual DPs. EOC has continued its strategic role directly with several DPs and in the work of Theme H in particular.  The CRE has continued to have a strong relationship with the Theme B network.  

In 2006, the Commission for Equality and Human Rights (CEHR) was created as a result of the Equalities Act 2006. This organisation will become fully operational in 2007 and will bring together the work of the three equality bodies under a single umbrella whilst addressing wider issues on discrimination, for example on the grounds of sexual orientation and religious belief.  Discussions took place in 2006 on developing links between the work of Equal and the development of this organisation and are expected to continue in 2007.

People with a disability

In the three-month period ending December 2006, there were 5.7 million people of working age with disabilities in GB, 15.9% of the total working-age population. Disabled people are less likely to be in work, with an employment rate of 46.9% compared to 80.4% for people without disabilities – and also more likely to be unemployed, with an ILO unemployment rate of 8.7% compared to 5% for people without disabilities. However, the gap is narrowing. In the five-year period ending in December 2006 the employment rate of disabled people rose by 3.1 percentage points compared to 0.8 percentage point fall in the rate of non-disabled people. 

During 2006, Equal continued to address the needs of people with a disability specifically in a small number of Development Partnerships and within the framework of diversity across all DPs.  Pioneering work has continued throughout the year to support people living with HIV and Aids, now recognised as a disability within current legislation.

People with a health condition

More than 2.68 million people in Great Britain are on Incapacity Benefit. This is equivalent to just over 7% of the working age population. Many recipients are on the benefit for a very long time – over half the caseload has been on the benefit for 5 years or more. This does not mean that everyone who starts claiming will be there for a long time though: about 60% of those who started to receive Incapacity Benefit in 2004 left within a year. 

Generally, the longer a person is on Incapacity Benefit, the less likely they are of leaving the benefit scheme again. However, most people, up to 90%, who come onto the benefit, are planning to return to work at some point in the future. Incapacity benefit recipients have quite diverse characteristics – just over 40% are women, and claimants come from all age groups.

Lone parents

In the three-month period ending June 2006 there were around 1.8 million lone parents of working age in GB – around 5% the working age population.  The lone parent employment rate has improved considerably over the last few years.  Over half (56.4%) of lone parents are in employment, although 37% remain inactive and 10.4% ILO unemployed.  The high rate of inactivity amongst lone parents is strongly associated with caring responsibilities. According to the LFS around 3 out of 4 inactive lone parents are inactive because they are looking after family and home. Equal DPs in 2006 continued to take account of the needs and requirements of lone parents in their activities, with many focusing on flexible working, the provision of child-care, the specific needs of carers and other support measures to this group.

Ethnic minority groups

Between October and December 2006 there were about 3.7 million people from ethnic minority groups in GB of working age. This represents about 10.5% of the overall working age population. Ethnic minorities as a whole continue to have lower employment rates and higher unemployment rates than the white population. In October-December 2006 the employment rate for ethnic minorities was 61%, compared to 76.3% for whites. The ILO unemployment rate for ethnic minorities was 11.7%, more than twice the rate of 4.9% for whites.

However, these aggregate rates mask significant variations between different ethnic groups. Those of Indian descent and of mixed ethnicity have employment rates approaching 70% - still below the employment rate for whites - while Pakistani and Bangladeshi ethnic minority groups were less likely to be in employment, with employment rates around 40%.

During 2006, all DPs funded under Equal worked within their tailored Equal Opportunities policies and strategies to address the needs of ethnic minority groups.  Specifically, 25% of resources within the Employability Pillar under Theme B (10% overall) is committed to developing the potential of ethnic minorities within the world of work.  There is recognition that ethnic minorities are not a homogeneous group and DPs are working to meet the specific needs of a very varied client group (migrants, refugees, specific ethnic groups, women, disabled and people suffering from multiple disadvantages).

DPs in other themes have also targeted these groups. A number of DPs in Theme A continued to have a focus on supporting refugees into employment and training opportunities throughout 2006; Theme F has a focus on developing specific industry sectors where ethnic minorities are represented, for example, textiles. Theme C is also supporting ethnic minority entrepreneurs. DPs active in 2006 were delivering the following activities across a number of themes:

· Developing positive action programmes to develop the potential of BME groups to be able to access employment and training opportunities (Beyond Face Value DP, Empower Scotland DP);
· Identifying job roles and sectors in which ethnic minorities are currently under represented and developing strategies to address this (PRESTO DP);
· Working with employers to help them identify and overcome discriminatory practices that prevent the advancement of ethnic minority employees; (CREATE Diversity in Employment DP, Open House DP, Worklife Adaptability Partnership (WAP))
· Selling the case for a diverse workforce to employers (CESME DP, CREATE Diversity in Employment DP);

· Looking at the specific issues and barriers faced by refugee and migrant communities and developing a package of support (Presto DP, Healthcare ESOL DP, Empower Scotland DP);

· Activities aimed at developing the capacity, confidence and self esteem of ethnic minority communities (Beyond Face Value DP).
· Using arts and theatre to attract ethnic minorities into learning (Creating Opportunities for Ongoing Learning (COOL))
Women in the Labour Market

Labour market analysis suggests that overall, women are less likely to be in work than men but also less likely to be unemployed. However, the labour market performance of women varies considerably with both the presence of children and the age of the youngest child.

Women in GB with dependent children aged 0-16 have an employment rate of 63.9% (Oct-Dec 2006) compared with an employment rate of 76.2% for women without dependent children and 81.8% for all men with dependent children.  Women with very young dependent children have the lowest employment rates – women with the youngest dependent child aged 0-4 have an employment rate of 43.3%.  However, as the age of the youngest child increases, so too does the mother’s employment rate – women with a youngest child aged 5-9 have an employment rate of  68.1%, whilst those with a youngest child aged 10-15 have an employment rate of 71.7%.  

The pay gap between women and men in GB currently stands at 18%, down from 30% in 1975 when the Equal Pay Act came into force.  There was a decrease in the full-time gender pay gap of around 1.0 percentage points.

In 2006 Equal in GB has continued to work to address gender issues in access to employment across all themes.  Several DPs are focusing on meeting the specific needs of women, for example in Theme A, by addressing issues relating to access to childcare provision, and in Theme H by focusing on gender desegregation and the gender pay gap.  The main thrust of the work delivered under Round 2 in 2006 is focused on occupational desegregation. This involves supporting women into jobs and sectors in which they are traditionally under represented, for example, science, engineering and technology.

1.1.4
Entrepreneurship

The labour market in England continues to offer a highly diverse choice of employment opportunities. Although most people are in full-time employment, for example, people in England tend to work a range of different weekly hours and have different working patterns, such as part-time work, shift work, evening and weekend working. This choice is important as it enables a wider range of people to find work that suits their individual needs and circumstances.
The 2005 SBS Household Survey of Entrepreneurship,
 published in November 2006 highlighted that the overall level of entrepreneurial activity in 2005 had remained constant compared to 2003. However, there are encouraging findings relating to young entrepreneurs. The data shows that, 13.1 per cent of the population of England aged 16-64 were self-employed or business owners, compared to 12.9 per cent in 2003. 

The proportion of 16-24 year olds considering or planning to become entrepreneurs has increased to 17.5 per cent from 14.4 per cent in 2003. This is consistent with the success of initiatives such as Enterprise Week and the fact that a higher proportion of young people are now receiving enterprise training.  Furthermore, there has been a two per cent increase in 16-24 year olds already involved in entrepreneurship; up to six per cent in 2005 from four per cent in 2004. Enterprise activities targeted at this group will produce the greatest sustained impact on attitudes to enterprise. 

There has also been an increase of 1.7 percentage points in the number of women considering entrepreneurship since 2003 - which translates into a quarter of a million potential female entrepreneurs. 

Small businesses

The SBS Household Survey of Entrepreneurship (2005) indicated that around one in 8 of the adult population in England (13%) are involved in business activity (which includes part-time and secondary income activities, including the informal economy).  Small businesses make up 99% of Britain's business community and improving their business performance is key to driving up the UK's productivity.  

Within the overall UK labour market situation, the position on self-employment and on business start-ups and stocks is given below.  The VAT registered business stock has increased gradually since 1997. A further 2.5 million businesses operate below the VAT threshold or are VAT-exempt. It is estimated that around 7% of all businesses are majority led by ethnic minorities, and research suggests that about a third of new entrepreneurs are women. 
VAT registrations, small business stock and self-employment (000s) 1997 to 2006

	 Year
	Starts
	Stock
	Stock
	Self-employed in main job (iii)

	 
	VAT
	VAT stock (i)
	All 
	Total
	With employees
	No employees

	
	Registrations
	
	enterprises (ii)
	
	
	

	1997
	183
	1,631
	3,676
	3,454
	921
	2,532

	1998
	182
	1,667
	3,627
	3,352
	895
	2,457

	1999
	177
	1,704
	3,646
	3,272
	854
	2,418

	2000
	179
	1,730
	3,691
	3,217
	867
	2,350

	2001
	170
	1,754
	3,712
	3,235
	863
	2,373

	2002
	177
	1,768
	3,764
	3,291
	840
	2,451

	2003
	191
	1,782
	3,989
	3,478
	837
	2,641

	2004
	184
	1,808
	4,251
	3,562
	853
	2,709

	2005
	178
	1,828
	4,310
	3,563
	819
	2,744

	2006
	-
	1,853
	-
	3,611
	848
	2,764


Source: VAT Data and all enterprises estimates from Small Business Service

1.2
Summary of Policy Developments in 2006
1.2.1
Overview

Since 1997, the Government has delivered macroeconomic stability, invested in active labour market policies, developed tax and benefit reforms to ensure work pays, invested in skills and delivered a flexible labour market.  The Government believes that, for most people, work is the best way to achieve economic independence, prosperity and personal fulfilment.  Employment opportunity for all is a precondition for a fair society; social justice and full employment go hand in hand.  Getting people into work reduces the risk that their children live in poverty, through raising incomes and aspirations, while having a strong work history is the best way to ensure security in retirement.  This section provides an update on major policy developments in 2006 that are relevant to the Equal programme in Great Britain.  
1.2.2
Active Labour Market Policies

The Government is determined to tackle poverty by tackling the causes of poverty and social exclusion, not just the symptoms. Effective labour market policy, by boosting both output and employment, helps ensure that the gains of economic growth are widely felt. Labour market policies which balance rights and responsibilities, such as the New Deal and the Jobseeker’s Allowance regime, have enabled the labour market to function better and are likely to have increased its flexibility. 

Government Departments are working together to focus on the most disadvantaged unemployed or inactive customers. The Government’s approach is to encourage people to look for work and to provide appropriate and necessary support. The Department of Work and Pension’s Five Year Strategy Opportunity and security throughout life (Cm 6447 February 2005)
, emphasises the importance of supporting people of all ages.  For most people work is the best way to achieve economic independence and personal fulfilment. Getting people into work reduces the risk that their children live in poverty through raising incomes and aspirations, whilst having a strong work history is the best way to ensure security in retirement. 

Jobcentre Plus

The introduction of Jobcentre Plus, bringing together benefit advice and active labour market support into a single modern service, provides a work-focused service for everyone of working age claiming benefit; helping them to find jobs, paying benefits to those unable to find work as well as helping employers fill their vacancies. Most new clients in Jobcentre Plus offices are required to attend a personal adviser interview to discuss the available work opportunities.  Personal advisers provide people with information and advice on jobs, training, benefits and other help they might need to move into work, for example, help with basic skills, childcare and healthcare. Advice is tailored to the individual needs of the people using the service. Clients receive ongoing support of this kind throughout their claim. Jobcentre Plus also works closely with local employers to ensure a greater understanding of their recruitment needs and to match local jobseekers with the right jobs.

Co-financed ESF activity is now embedded within the strategic and operational thinking of Jobcentre Plus and this has resulted in provision becoming increasingly focused on those who need the most help to get and retain jobs within society.  The very long-term unemployed, people claiming incapacity benefits (including the disabled), lone parents, people with low level skills, the homeless, prisoners and people recovering from alcohol and drug addictions make up the vast majority of the 50,000 people who have been supported during the first 21 months of Jobcentre Plus ESF programming. Equal and Jobcentre Plus activity co-financed through ESF is linked through the Equal Opportunities Sub-Group. This enables good practice from Equal to be channelled into the mainstream to improve delivery during the lifetime of the programme.

More specifically, Development Partnerships funded under Equal in Themes A, B E and H have continued to work with their local Jobcentre Plus, both as delivery partners and as key audiences for mainstreaming their results. Equal has contributed to the development of their delivery processes, particularly with regard to equality and diversity, for example, The Brighton and Hove DP which works closely with Job centre Plus within its locality. In 2006, these links have been strengthened as DPs have concluded their Round 1 work.  These links are explored more thoroughly in Sections 2 and 4.

New Deals

The New Deals are Government programmes that aim to give unemployed people the help and support they need to get into work.  Everyone on New Deal gets a personal adviser who is their point of contact throughout the programme. The personal adviser takes the time to understand people – their experiences, interests and goals - so a plan can be prepared to get them into a suitable job.  New Deals are available for young people, lone parents, musicians, disabled people, partners, and those aged 25 plus and 50 plus.

The New Deal for Young People initiative, for example, has substantially helped move young men and women into work.
 New Deal for people aged 25 and over increased early entry into work for different client groups – an effective policy where more early entrants went into sustained jobs
.  Following the enhancement of New Deal in 2005 with the removal of differences between existing New Deal programmes; the introduction of modular provision to enable greater tailoring of support to individual need, building on existing specialist support, and devolving more power to Jobcentre Plus district managers and personal advisers, tests in prototype areas have been expanded n 2006.

DPs funded under Theme A were particularly encouraged to work with the New Deals, and the Equal handbook makes a specific link with the New Deals which has been carried forward into Round 2 of Equal in GB. DPs have been encouraged to work in partnership with New Deal by adding value to existing provision and funding additional activity that would not otherwise have taken place. DPs funded in Round 2 and working with the New Deal include Fresh Futures in Financial Services DP working with the New Deal for Communities.
Regional and local action for employment

The Government’s National Strategy for Neighbourhood renewal is committed to backing welfare reform to combat social exclusion.  The Government’s strategy was originally set out in “A New Commitment to Neighbourhood Renewal: National Strategy Action Plan”, published in January 2001. This was updated in December 2004 in “Making it Happen in Neighbourhoods".

The vision is that, within 10 to 20 years, no-one should be seriously disadvantaged by where they live. People on low incomes should not have to suffer conditions and services that are different from and poorer than those received by the rest of the population.

The Government’s vision is reflected in two long-term goals:

· In all the poorest neighbourhoods, to have common goals of lower worklessness and crime, and better health, skills, housing and physical environment;

· To narrow the gap on these measures between the most deprived neighbourhoods and the rest of the country

The Government provides targeted assistance for areas where worklessness is far more common and people face multiple barriers to work in the 30 local authority districts with the lowest employment rates. In addition, Action Teams for Jobs provide flexible, tailored assistance for jobseekers in low employment areas who may face additional barriers to gaining work which could prevent them benefiting fully from national programmes, and Employment Zones operate in innovative ways to place people into work and are sited in many of the target local authority districts; and participating in the Neighbourhood Renewal agenda, in particular through effective relationships between Jobcentre Plus and Local Strategic Partners.

In Round 2 of Equal, a further ten sub-regional / local DPs were active in 2006, working with disadvantaged groups, and addressing specific sub-regional / local issues faced by disadvantaged communities.  Many work with employers.  Four of these operate in London (two in Tower Hamlets), three in the South East (Brighton, Kent and West Sussex) one in Yorkshire and the Humber (Kirklees) and one in the West Midlands (Coventry) and one in the Scottish Highlands and Islands.
Cities Strategy

The January 2006 Green Paper, "A New Deal for Welfare", noted that despite progress in recent years, "there remain pockets of persistent low employment, low skills, poor health and weak overall economic performance”. The UK tends to have higher levels of deprivation and unemployment in its inner cities, as compared to suburban and rural areas. To address this, the DWP launched the Cities Strategy in May 2006, described as a "new and innovative approach to delivering welfare services on the ground of the UK's major towns and cities." 
The primary aim of the Cities Strategy is to support those on inactive welfare benefits into sustainable employment, and to subsequently impact on the local employment rate so that collectively there is a move towards the Government’s national aspiration of 80%. The Government recognises that this can only be achieved through improved partnership working and changing the way local delivery is shaped. Fifteen ‘pathfinder’ areas have been chosen to test this approach. A total of 15 areas were granted pathfinder status by July 2006.
Each pathfinder has developed plans for activities related to specific local issues and priorities, for instance; using funding committed by partners to fill gaps in existing provision; joining-up local activity more effectively, so that there is more clarity, less duplication and clearer routes for individuals to obtain the support. The strategy will test how best to combine the work of government agencies, local government and the private and voluntary sectors in a concerted local partnership (consortium) – to provide the support jobless people need to find and progress in work. Pathfinders have therefore been selected on their potential to discover more effective means of aligning local services and resources, and their innovative ways of progressing those on inactive benefits into employment. DPs funded in Round 2 that have adopted this type of approach include the Brighton and Hove DP which is utilising Equal to develop its partnership infrastructure and complement the Cities Strategy approach even though it is not one of the pathfinder areas.
Connexions

Connexions brings together all the services and support young people need during their teenage years offering differentiated and integrated support to young people through Personal Advisers (PAs).  For some young people this may be just for careers advice, for others it may involve more in-depth support to help identify barriers to learning and find solutions brokering access to more specialist support, e.g. drug abuse, sexual health and homelessness.  PAs work in a range of settings including schools, colleges, one-stop shops community centres and on an out-reach basis.  Connexions is delivered through a range of local partnership arrangements based either on Local Authority boundaries or Learning and Skills Council (LSC) boundaries.  

In Round 2, Connexions continue to play an important role as partner organisations in a number of DPs, for example, the Arts for Employability and Impact DPs in Theme A, the Open House DP in Theme B and SWOOP – South West Opportunities for Older People DP in Theme E. 
1.2.3 
Equal Opportunities for All and Promoting Social Inclusion

The Government’s approach is to encourage people to look for work and to provide appropriate and necessary support. Different individuals face different barriers to labour market participation, and help must be tailored to their specific needs.  Through Equal, ESF is enabling organisations to experiment with new ways of meeting these needs and is adding value to the Government’s approach by funding additional and enhanced support for people who are furthest from the labour market.

Commission for Equality and Human Rights

The Commission for Equality and Human Rights (CEHR) is a statutory body established under the Equality Act 2006. It will enforce equality legislation on age, disability and health, gender, race, religion or belief, sexual orientation or transgender status, and encourage compliance with the Human Rights Act 1998. It brings together into a single organisational structure, the Commission for Race Equality, Disability Rights and Equal Opportunities Commission. Each of these organisations are represented on the Equal Programme Monitoring Committee and also play and active role in the Thematic Networking Groups

The CEHR is the independent advocate for equality and human rights in Britain. The CEHR aims to reduce inequality, eliminate discrimination, strengthen good relations between people, and promote and protect human rights. The CEHR will challenge prejudice and disadvantage, and promote the importance of human rights and will work to bring about effective change, using its influence and authority to ensure that equality and human rights remain at the top of agendas for government, employers and society. It will campaign for social change and justice.

In 2006, the GB Managing Authority has worked closely with representatives from the CEHR to inform them of Equal, its principles and the good practice that has emerged from Development Partnerships as well s discussing ways in which the 2007 European Year for Equal Opportunities could be promoted to a wider audience. In return, the CEHR has used Equal as a means of promoting its key messages and engaging development partnerships in the CEHR’s consultation process. This included a keynote presentation from Sheila Rogers (part of the CEHR transition team) to the September 2006 TNG on the principles of the CEHR and the progress made in setting up the new organisation.

Support for Lone Parents

The UK has one of the strongest labour markets in the world, and success in increasing the lone parent employment rate has been achieved through a combination of macro-economic stability, labour market flexibility and building on this the development of a comprehensive package of measures to support lone parents into employment. These include the introduction of the New Deal for Lone Parents, work-focused interviews to ensure lone parents know of the help available to them, investment in childcare to make work possible and in Tax Credits to make work pay. As a result, the lone parent employment rate has increased by 40 per cent since 1997, and for the first time ever, more than 50 per cent of lone parents are in work. 

Equal DPs are adding value to these activities to support lone parents by piloting new approaches to flexible working, the provision of child-care and other support measures to this group. In Scotland the Genderwise Scotland DP is supporting the Family Friendly Colleges project with Adam Smith College looking to establish best practice in improving access for students with care responsibilities. This is being promoted across Scotland and the college is in discussions with HM Inspectorate for Education about the possibility of its inclusion as part of the external inspection of colleges.
Support for people with health conditions and disabilities

Welfare Reform Green Paper

The Government launched a Green Paper 'A new deal for welfare: Empowering people to work' in January 2006 to help the DWP in meeting its objectives of promoting opportunity and independence for all. The paper seeks to end the legacy of benefit dependency and deprivation that can damage communities across Britain. They build upon principles for reform; rights and responsibilities providing the individual with the support they need to transform their own life-chances, and those of their family, including detailed proposals for:
· Reforming incapacity benefits; by 2008 incapacity benefit will be replaced with a new benefit Employment and Support Allowance which will be worth more to claimants;
·  £360 million roll out of Pathways to Work across the country by 2008;
· Extending support to lone parents and older workers; 

· Reforming housing benefit; 

· Transforming support for people living in our cities; and 

· Delivering support to meet the needs of everyone
It sets out proposals for achieving an 80% employment rate for people of working age.
Achieving this rate will give the UK the highest employment rate of any major country (building further upon the 2.3 million more people in work today than in 1997) by reducing the number of people on incapacity benefits by 1 million, helping 300,000 lone parents into work and increasing by 1 million the number of older workers.

The Green Paper sets a new vision for empowering people, the fundamental emphasis will be on what people can do not what they cannot. The vision is for a single, transparent system, with a single gateway to financial and back-to-work support for all claimants. Large numbers of people with health conditions and disabilities who are without work would like to be in a job, but too often they are excluded from the labour market. Reforms to provide much greater support are being developed in the seven Pathways to Work pilot areas. The key features of the new system being piloted are: 

· more skilled adviser support and help to return to work combined with action planning during the early stages of a claim when a return to work is a much more realistic possibility; 

· easier access to the existing range of specialist employment programmes and the new work-focused rehabilitation programmes, offered jointly by Jobcentre Plus and local NHS providers aimed at addressing the needs of the three most common groups, including those with mental health issues; 

· radically improved financial incentives for incapacity benefits recipients both to seek work and to move into some form of employment, including: a simple Return to Work credit for those earning less than £15,000 a year (£40 a week for 52 weeks); and, more visibly, advisers will be able to make small discretionary awards of up to £300 to clients for clothes or equipment that could help improve their chances of getting a job; 

· early, tailored support for those having to move off incapacity benefits onto JSA;  

· active engagement of other key stakeholders to change attitudes to encouraging returns to work - particularly employers and GPs.

They show very encouraging early results, with many more people on incapacity benefits recorded as entering work. 

In Round 2, In Scotland, the Equal Access DP is delivering a range of innovative activities designed to facilitate access to the labour market for disadvantaged and disengaged groups and in particular those experiencing ill health as a barrier to work.  In addition, the aim of the Re:Focus DP is to help people with health or social care needs integrate or reintegrate back into the labour market. In Wales, the Capacitate DP in Theme A is developing ways and means by which Incapacity Benefit claimants can be introduced or reintroduced into the workforce and the Healthy Minds at Work DP is developing a comprehensive programme of support for employees and beneficiaries to prevents mental distress and enhance job retention. 

Disability has a higher profile among Round 2 DPs than in Round 1. One Round 2 DP in South London, the London Workforce Futures DP, is addressing the issues affecting employers and the workforce in relation to the Disability Discrimination Act which came into force from October 2004 specifically in relation to small and micro SMEs. The Disability Rights Commission (DRC), a partner in this DP, has confirmed that smaller employers have a lack of understanding of individual disability needs or relevant support structures for learning or progression.  This DP will also be looking to create different approaches to workplace support for key target groups suffering from disability and mental health issues.  
The Disability Equals Business DP in Theme A is developing its public sector partners' Equalities Standards and Vocational Strategy work to influence the business community and promote cultural change, again encouraging SMEs to open up their business to disabled people through the provision of demand driven solutions.
Support for older workers

People are living longer, healthier lives and may want to work longer. The Government is providing choices to people, rather than compelling them to work longer. The new Employment Equality (Age) Regulations 2006 was introduced on 1st October 2006 which now makes it unlawful to treat people differently on grounds of age, unless such treatment can be justified or falls within one of the exemptions or exceptions to the law. There is a national default retirement age of 65, making compulsory retirement below 65 unlawful unless objectively justified. Employees have the right to request to work beyond 65 or any other retirement age set by the company. 
The regulations on age discrimination apply to all employers, private and public sector vocational training providers, trade unions, professional organisations, employers’ organisations and trustees and managers of occupational pension schemes. The regulations cover recruitment, terms and conditions, promotions, transfers, dismissals and training. They do not cover the provision of goods and services. The regulations make it unlawful on the grounds of age to:
· discriminate directly against you – that is, to treat you less favourably than others because of your age – unless objectively justified;
· discriminate indirectly against you – that is, to apply a criterion, provision or practice which disadvantages a particular age unless it can be objectively justified;
· subject you to harassment. Harassment is unwanted conduct that violates your dignity or creates an intimidating, hostile, degrading, humiliating or offensive environment for you having regard to all the circumstances including your perception of the issue;
· victimise you because you have made or intend to make a complaint or allegation or have given or intend to give evidence in relation to a complaint of discrimination on grounds of age ; and

· discriminate against you, in certain circumstances, after the working relationship has ended
The response from Round 2 DPs funded under Themes E and F in particular shows a very interesting focus specifically on older people (50+), with a range of DPs funding innovative activities to increase their participation in lifelong learning and engagement in the labour market.  Activities targeted toward older people include the development of resident-led learning in Gloucestershire whereby a range of new processes and tools involve the beneficiaries themselves in their design and development (GEL DP).  
The Older Workers Employment Network (OWEN) is taking the lead in providing support and skills for older workers to access new employment and training opportunities as well as acting as a vehicle for wider engagement and promotion of age related issues in the labour market. The Cement DP will expand opportunities for older people and other groups to access the construction industry.  During 2006, the thematic networking group for Theme E has continued to develop a good working relationship with representatives of the Age Positive Campaign of the Extending Working Life Division at the Department for Work and Pensions.
In Scotland, the Senior Studies Institute of Strathclyde University is piloting activities with both the Worklife Adaptability Partnership (WAP) DP and the Genderwise Scotland DP which will improve skills and job retention of individuals aged 50+ with one project focussing specifically on advancing women’s employability
Support for ethnic minorities

The Government has developed a cross-government strategy through the Ethnic Minority Employment Task Force to tackle the main factors in ethnic minority employment disadvantages, including: 

· Focusing resources in areas of high unemployment with higher numbers of ethnic minorities;  

· Ethnic Minority Outreach will work with providers from the private and voluntary sector, who can offer support tailored to the needs of the community they serve

· Jobcentre Plus will use specialist employment advisers to tackle employer discrimination and promote recruitment of ethnic minorities;

·  the Fair Cities initiative, developed by the National Employment Panel in DWP, to develop local strategies to improve the employment prospects of ethnic minority people in inner city areas.

In Equal, all DPs are working with Equal Opportunities policies which seek address all discriminations including race and ethnicity.  More specifically, all DPs in Theme B specifically focus on supporting ethnic minority groups into work.  Several will specifically add value to these approaches, In Round 2 the CREATE Diversity in Employment DP and Open House DPs, are working with employers to help them identify and overcome discriminatory practices that prevent the advancement of ethnic minority employees. In Scotland the Empower Scotland DP is a Minority Ethnic Development Partnership established to promote the potential for ethnic diversity within the workplace while addressing patterns of discrimination and inequality in the labour market.
Support for people in disadvantaged areas

Many people in deprived areas face multiple disadvantages in the labour market. National programmes have been designed to try to meet their needs, supplemented by area-specific initiatives like Employment Zones, Action Teams for Jobs and the Working Neighbourhoods Pilots that are developing new approaches to reach and help local residents into work. 

Equal has been linked strategically through Themes A and B to target groups in the most disadvantaged areas and these have been defined for Equal in relation to national priorities.  DPs and have worked closely with local and regional bodies in mainstreaming their outcomes.  

Support for ex-offenders

The Government recognises that ex-offenders face significant labour market disadvantage and offers appropriate help through New Deals, particularly, which ex-prisoners can access immediately without having to have been unemployed for six or 12 months. Those who have a criminal record but have not served a custodial sentence can have access to these programmes early subject to Jobcentre Plus adviser discretion. 

In December 2006 the Education and Skills Secretary Alan Johnson MP launched a new drive to cut crime by getting offenders into training and jobs. This was part of the Government's Next Steps document which implements actions following on from 2005 green paper "Reducing Re-Offending through Skills and Employment".  
The action plan, 'Reducing Re-Offending Through Skills and Employment: Next Steps' includes proposals that are designed to offer more help to offenders who show they are prepared to take action to turn away from crime and employers will be encouraged to start offender job schemes.  Offenders undertaking training packages will be offered interviews and employers will get extra support to give work trials leading to jobs. 

Since ex-prisoners are less likely to re-offend on release if they have a job and a house to go to, Government Departments are working together to ensure that appropriate support is given to people on release from prison to help them move quickly into settled work. Ex-offenders have been a greater focus for activity in Round 2 than in Round 1.
In 2006, Equal has continued to make a key contribution to work undertaken nationally to support this target group. Equal in Round 2 has a further focus on working with ex-offenders and DPs funded in Round 2 were integrated into the NEON network (National Equal Offender Network) from the beginning of Action 1. The Round 2 DPs are building on the work undertaken in Round 1 by undertaking pilot activity to consider employability and entrepreneurship as emerging themes, working with a range of client groups. The Impact DP and SOVA DP have developed models for engagement that work with a range of offender groups including women, young people and older men.
In Scotland, the Freedom to Learn project in the Creating Opportunities for Ongoing Learning (COOL) DP is a partnership between learndirect Scotland and the Scottish Prison Service which is providing access to learning to remand prisoners and their families together with signposting and assistance with learning opportunities outside the prison environment. 
The DPs in 2006 have continued to actively network together both nationally and transnationally to strengthen their impact and have formed their own dissemination and mainstreaming network, the National Equal Offender Network (NEON). Importantly, they have established a National Policy Review Group (NRPG) which comprises key stakeholders working with ex-offenders such as the Home Office, Prison Service, the National Offender Management Service and the National Learning and Skills Council. DPs in other Member States developed have their own NEON networks to enhance transnational networking and sharing of approaches and outcomes.  
GB, along with Portugal and Germany has been the driving force behind the Ex-offender policy theme at European level. The GB led Steering Group was established in 2004 and during 2006 a programme of thematic activities were taken forward at the European level.  The programme included an exchange event which provided ex-offender Equal DPs with an opportunity to share and exchange ideas as well as agree key messages that need to be taken forward to a policy forum in 2007 in Poland at which GB will have a major role to play.
1.2.4
Lifelong Learning

The Skills Strategy

The White Paper Skills: Getting on in business, getting on at work was published in March 2005. It builds on progress made since the publication of national Skills Strategy in July 2003, with the aim of ensuring employers have the skills needed to support their businesses and individuals have the skills needed to be employable and feel fulfilled. 

It commits the Government and its key partners to a radical strategy of demand-led provision of skills, recognised by reformed qualifications, steered by the needs of employers as expressed through the Skills for Business Network and given a sharp regional focus through Regional Skills Partnerships. Together with the LSC, the Skills Strategy is being implemented in five major areas:

· Meeting the skills needs of employers – employers in each sector will work together to identify and tackle skills gaps.  They will be able to do this through a variety of initiatives, including Train to Gain, a service offering a free package of workplace training in basic skills and a first full NVQ Level 2, to roll out fully in August 2006.

· Skills for Sectors – Employer-led Sector Skills Councils working as a voice for employers in shaping skills training, including the development of National Skills Academies.

· Skills for Adult Learners – the Skills for Life strategy ensures that adults can reach the basic platform of skills needed for employability.  Through Train to Gain, there will also be a phased introduction of the entitlement to free tuition to a first full Level 2 qualification.

· Reforming supply – the 2005 Budget announced £1.5 billion over 5 years to support the long-term transformation of the FE sector. The Further Education: Improving Skills and Life Chances White Paper was published in March 2006, highlighting skills as a driving force for change in the system.  

· Partnerships for Delivery – the National Skills Alliance, led by the DfES and the DTI, brings together key partners with an interest in skills and productivity, including the CBI and the TUC.  Nine Regional Skills Partnerships bring together RDAs, the LSC, Jobcentre plus and other partners, seeking to address skills priorities within each region.

Leitch Review

The Government commissioned Sandy Leitch to undertake an independent review of the UK's long term skills needs. The final report, published in December 2006, sets out a compelling vision for the UK. It shows that the UK must urgently raise achievements at all levels of skills and recommends that it commit to becoming a world leader in skills by 2020, benchmarked against the upper quartile of the OECD. This means doubling attainment at most levels of skill. Responsibility for achieving ambitions must be shared between Government, employers and individuals. It starts from the premise that the Nation's skills are not world-class and that productivity trails many of our main international comparators/competitors as a result. The focus is also on trying to identify how to deliver better on what we have rather than inventing many more structures. 
The Review's remit is adult skills as 70% of the 2020 working age population has already left compulsory education and the flow of young people will reduce further in future.  By additional way of explanation, of the 11.5 million adults currently lacking a Level 2 qualification (broadly 5 GCSEs A* to C or equivalent), almost 7 million are in employment. Level 2 is described as the minimum platform of skills required for employment and business competitiveness.  
The Review seeks to 'rationalise the skills system, placing employers more at its heart and reducing supply-side planning of skills provision.  The number of bodies involved in skills delivery and employer voice will be significantly reduced, simplifying employer engagement.'  The review recommends that the objectives of the employment and skills systems should be transformed into an integrated objective of sustainable employment and progression.  It is thought that this will be a major change for all Departments and agencies in the system, requiring them to work in fundamentally different ways. 
Overall, there is an emphasis on ensuring that claimants have basic employability skills and are building full and effective links with services such as Train to Gain, so claimants are guaranteed proper support in work. The report recommends that the UK commits to a compelling new vision - to become a world leader in skills by 2020. This means increasing skills attainment at all levels by 2020 so that:

· 95% adults achieve basic skills of functional literacy and numeracy (increase from 85% literacy and 79% numeracy in 2005).

· Over 90% of adults are qualified to at least Level 2 (from 69% in 2005). Also a commitment to go further and achieve 95% as soon as possible.

· The balance of intermediate skills from Level 2 to Level 3 is shifted with 1.9 million additional Level 3 attainments and boosting number of apprentices to 500,000 a year.

· Over 40% of adults are qualified to Level 4 and above (up from 29% in 2005).
Given the importance of the Leitch Review for the Government, the GB Managing Authority has been active in promoting the key messages from the review. This has included attending the launch of the review, inviting a member of the review team to give the keynote presentation at the March 2007 Thematic Network Group meeting as well as identifying ways in which the principle recommendations can be incorporated into the new ESF Structural Funds Operational Programme (2007  - 2013) as it is being drafted.  

Skills for Life

Skills for Life caters for the literacy, language (English for Speakers of Other Languages - ESOL) and numeracy needs of all post-16 learners, including those with learning difficulties or disabilities, from pre-entry level up to and including level 2. ESF is supporting Skills for Life through both Co-financing and central projects. The strategy has four main themes:

· boosting demand for learning through effective promotion and engaging Government agencies and employers to identify and address the literacy, language and numeracy needs of their clients and employees 

· increasing the capacity of provision by securing sufficient funding and co-ordinating planning and delivery to meet learners' needs 

· improving the quality of teaching in literacy, numeracy and language provision through the national teaching, learning and assessment infrastructure 

· increasing learner achievement and the number of adults succeeding in national qualifications and reducing barriers to learning

The Skills for Life interim target of helping 1 million adults achieve their first literacy, language or numeracy qualification by 2005 has been exceeded. In addition, the DfES Adult Basic Skills Strategy Unit (ABSSU) ‘Get On’ campaign ESF project is continuing to run through to 31st December 2006 and supports a national marketing campaign to encourage the seven million adults in England who need to improve their literacy, language and numeracy skills to access free training.
Key Skills

The Key Skills Support Programme (KSSP) continues to deliver training and support to key skills practitioners in schools and colleges through the LSDA and in the work-based route through Learning for Work.  

The DfES “Key Skills Support Programme” (KSSP) ESF project runs from 1 April 2005 to 30 September 2007. The project builds on two earlier KSSP central projects that supported practitioners in both academic and work-based routes as they delivered key skills to a wide range of students and/or trainees as part of their curriculum and/or work-based training programmes. The current project incorporates new measures that support the LSC Skills for Life Quality Initiative – providing parallel support to basic skills practitioners. KSSP will enhance this provision by supporting practitioners who help learners progress from Skills for Life to key skills and other achievements and on to employment. There is a continued focus on assisting people delivering key skills. Activity enhances the skills of existing practitioners and those new to the sector.
Equal has worked in 2006 to support the Skills Strategy, Skills for Life and Key Skills, which are taken forward specifically within Theme E. The TNG for Theme E is chaired by the Learning and Skills Council. In Round 2, the Progress GB led by NIACE is addressing barriers to appropriate employment for refugees and migrants, looking at the skills of migrants and meeting labour market shortages across various sectors. 
In Wales the GWLAD DP is exploring access to education and training in rural areas of North Wales. The Valuing Learning and Strengthening Communities DP is addressing the recognition and accreditation of informal learning, and potential links to the national qualification framework, and in bringing together a range of disparate organisations from community, voluntary and education sectors as equal partners. 

Support for people with low skills to enter the labour market 

The New Deal for Skills announced in April 2004 features a package of measures to help people move from welfare into sustainable, productive work and help adults in employment progress from low to higher skilled work. The package includes:

· A learning allowance - allowing benefit claimants currently on Jobseeker’s Allowance, Income Support and Incapacity Benefit to take up free, full time training with an additional £10 to cover the extra costs of learning;

· Skills Coaching service - providing one-to-one tailored support to help adults develop employment related learning goals and to participate successfully in learning to improve their chances of sustained employment.

· Skills Passports - to be introduced alongside skills coaches as a basis for an agreed action plan for individual’s development of skills. Passports will be aligned to sectors.

DPs in Theme A in particular are working with New Deal, although DPs in Themes E and F have continued to contribute to the work of the Adult Basic Skills Strategy Unit in 2005.  

Learning and Skills Council

The Learning and Skills Council (LSC) was established under the Learning and Skills Act 2000 to replace the Further Education Funding Council and the 72 Training and Enterprise Councils.  It is responsible for planning and funding post-16 learning (up to but not including Higher Education) in England. This includes Further Education, work-based training for young people, and adult and community learning.  The LSC is a unitary body with 47 local arms, known as local Learning and Skills Councils.  

The LSC mission is “to champion the power of learning, to encourage more people to take the opportunity to transform their lives through education and training, and give businesses a say in getting the skilled people they need”.  The LSC has a single goal: to improve the skills of England’s young people and adults to ensure we have a workforce that is of world-class standards. The LSC is responsible for planning and investing in high quality vocational education and training for everyone over 16 in England, other than in higher education. In 2004-2005 the LSC budget was £9.3 billion. Local LSCs, or groupings of local LSCs, are also in receipt of ESF under the Objective 3 ESF programme and the appropriate Regional Development Plan.

Many local LSCs are also promoting Equal within their regions to add value to existing activities and initiatives. In Round 2 of Equal, LSCs have successfully secured funding for Development Partnerships to promote local initiatives, include the Tick Tock! DP, in Berkshire, and the ASPIRE and Agender DPs in Birmingham and Solihull. The Engage DP has expanded its activities and become a national DP with a greater emphasis on working with ex-offenders to test models of learning and engagement with the larger population that has no connection with offenders.  
The National Learning and Skills Council has continued to play an important role as a national policy audience for Equal outputs and outcomes as well as being a partner in the High Road DP and the IMPACT DP.  The National Learning and Skills Council in 2006 has also chaired the Thematic Networking Group for Theme E in 2006 and has been represented on the Theme I TNG, GB Equal Monitoring Committee and the Equal Opportunities Sub-Group of the Monitoring Committee, the strategic body that links Equal to mainstream Objective 3. 
Apprenticeships

Apprenticeships are high level, high quality technical qualifications that help to increase the technical skills base in the labour market. They directly train people in the skills needed by individual firms, but a national system ensures the skills are transferable and consistent to wider personal development.  The majority of apprentices are in employment while they learn. Traditionally an Apprenticeship is made up of Key Skills, NVQ (at level 2 for an Apprenticeship and level 3 for an Advanced Apprenticeship) and a Technical Certificate (to ensure in-depth, specialised knowledge). However the new Apprenticeship blueprint acknowledges that flexibility can be achieved by moving away from the 3 qualification approach and puts emphasis on apprentices developing occupational competence, with the necessary underpinning knowledge and the transferable or ‘Key’ skills with appropriate qualifications to reward that.

Equal DPs have worked to add value to apprenticeships in 2006. The Last Mile DP is exploring ways of developing portfolio based models of accreditation through its work with Creative and Cultural skills the Sector Skills Council for this industry. This is in recognition of the fact that existing approaches are currently too narrow for certain sectors and can act as a barrier to entry for young people.

Ufi / LearnDirect and Information Communication Technology (ICT) skills

Ufi is the Government’s vision of a ‘University for Industry’. It aims to work with partners to boost people’s employability, and organisations’ productivity and effectiveness. Ufi’s learning services are delivered through the learndirect network, which currently numbers more than 2,000 centres, grouped into ‘Hubs’. These offer over 700 courses, covering a variety of areas including IT skills; business and technical skills and the basics of reading, writing and numbers.  The development of Ufi/learndirect in the 1990’s was closely linked to the ESF funded ADAPT Initiative.

Ufi/learndirect currently manages and develops 6,000 UK online centres, including centres in all public libraries. UK online centres were established to provide universal access to the internet and a broad range of services linked to ICT and learning. These centres are diverse in their size and type with around 2,000 centres strategically located in the most deprived wards in England.

Ufi is developing the ‘My Guide’ solution for making education and government online services accessible to a wide range of users and to disabled groups (Ufi learndirect completed the initial pilots by 2006), and to develop better opportunities for extending access from socially-excluded groups.
Ufi/learndirect has remained closely associated with Equal in 2006, both as a partner in a number of DPs including Building Opportunities through Workplace Learning DP, Creative Renewal DP, Creating Opportunities for Ongoing Learning (COOL) DP and the Hi Hopes DP in Scotland and providing strategic support through the national thematic networks. Ufi/learndirect provided the Chair for the Thematic Networking Group for Theme F throughout 2006, and made an active contribution to the redesign of the application documents to enable an on-going strategic fit with newly funded DPs in Round 2. The e-learn2work DP in Theme F is working directly with Ufi/LearnDirect beneficiaries to understand their needs and add value to existing services.
By designating ICT as the third essential Skill for Life the Government has made a commitment to ensuring that all ICT learning and qualifications are part of a coherent, high quality framework and are delivered by teachers or learner support staff who are appropriately trained and qualified. The DfES e-strategy, Harnessing Technology, sets out how the use of ICT and technology will support the 5 year strategy. It will encompass programmes across all age groups, including adult learners and the learning and skills sector. The strategy describes how technology will be harnessed to achieve a more personalised approach to learning.

1.2.5
Adaptability and Entrepreneurship

The UK Government values all forms of employment and has created a framework to allow sectors to flourish without favouring growth in one sector over another.  However, it is keen to foster entrepreneurship and small businesses.  A wide range of business support initiatives has been fostered, responding to local needs.  This section provides an update on policies to support business, and on regional and local action for employment.  Equal is continuing to play a role to support the growth and success of this sector.  
The Cabinet Office and HM Treasury launched a joint consultation on the Future Role of the Third Sector in Social and Economic Regeneration in spring 2006. The results will feed into the Comprehensive Spending Review 2007 and inform government priorities and spending decisions over the next 5-10 years. As a demonstration of the Government’s commitment to social enterprise, new action plans were launched in 2006. They were ‘Scaling new Heights’ and ‘Partnerships in Public Services’.  

The Social Enterprise Coalition DP is well established and working closely with a number of Government Departments to ensure that the social enterprise agenda is taken forward. Other theme C and D DPs are strategically linked to contribute to this policy agenda, and a number of DPs funded in Themes A and B are also assisting the development of entrepreneurial skills, acknowledging its role in developing employability. 

Sector Skills Councils

Sector Skills Councils (SSCs) were set up to be influential employer bodies and all 25 have now been licensed by Government.  SSCs include experts in their sectors who understand the key drivers influencing sector development and the implications for the demand, supply and use of skills. Working with employers, trade unions, government and other partners to deliver key skills and productivity priorities, they lead the drive to significantly improve skills and productivity in industry and business sectors across the UK.  SSCs have four key goals to deliver across the UK:

· a reduction of skills gaps and shortages and anticipation of future needs; 

· an improvement in productivity, business and public services performance through specific strategic and targeted skills and productivity action; 

· increased opportunities to develop and improve the productivity of everyone in the sector’s workforce, including action to address equality and support inward investment; 

· an improvement in the quality and relevance of public learning supply, including the development of apprenticeships, higher education and of national occupational standards. 

The SSCs are underpinned and developed by the Sector Skills Development Agency, which is responsible for funding, supporting and monitoring the performance of SSCs across the UK. It also provides a website portal for public bodies and individuals to access high quality sectoral labour market intelligence across the UK. The Skills for Business network comprises the SSDA and SSCs. Examples of DPs in Round 2, include the Audio Visual Entrepreneurship DP is being led by the SSC Skillset.
Local Enterprise Growth Initiative

The Government aims to create prosperous, inclusive and sustainable communities for the 21st century – places where people want to live and not leave, places that promote opportunity and a better quality of life for all.  It is therefore crucial to ensure that local authorities and their partners are provided with opportunities to stimulate economic growth through enterprise development in their most deprived areas, to help narrow the gap on key indicators like worklessness between those areas and the rest of the country.
The Local Enterprise Growth Initiative (LEGI) was announced in the 2005 Budget as a joint programme between the Department for Communities and Local Government (DCLG), Her Majesty’s Treasury (HMT) and the Department for Trade and Industry (DTI). LEGI is worth £300m over 3 years, starting at £50m in 2006/2007 and rising to £150m in 2008-2009.  The national level aim of LEGI is: “To release the productivity and economic potential of our most deprived local areas and their inhabitants through enterprise and investment – thereby boosting local incomes and employment opportunities.” This aim is supported by three national level outcomes:
· to increase total entrepreneurial activity among the population in deprived local areas; 

· to support the sustainable growth – and reduce the failure rate – of locally-owned business in deprived areas; and 

· to attract appropriate inward investment and franchising into deprived areas, making use of local labour resources. 
LEGI differs from previous Government attempts to boost enterprise in deprived areas as it follows closely the principles of devolution and provides local institutions and communities with the authority and freedom to best determine local needs, options and targeted solutions for enterprise development in their deprived areas. It is recognised in Equal, that enterprise is a cross cutting issue not solely confined to Themes C and D with a number of DPs using enterprise to support people into employment.
Developing Social Enterprise and the Social Economy

The Government recognises the increasing role that the social economy can play in promoting an enterprise culture, regeneration and involving those individuals and communities that have been failed by mainstream services. As a result, social enterprise is a high priority for UK Government, led by the Department of Trade and Industry Small Business Service’s Social Enterprise Unit.  The Social Enterprise Unit is becoming part of a new Office of the Third Sector based in the Cabinet Office.  In July 2002, the Government published ‘Social Enterprise: a strategy for success’
 which outlines a three-year action plan to tackle barriers to the growth of the social enterprise sector.  Following a review of the strategy in 2005, a new action plan was published in 2006 which set out the following objectives:-

· Fostering a culture of social enterprise

· Ensuring the right information and advice is available to those running social enterprises

· Enable social enterprises to access appropriate finance

· Enable social enterprises to work with government
Extra resources will be made available to develop the sector through a range of sources including Futurebuilders, Regional Development Agencies and the DTI’s Small Business Service in support of the action plan. In addition, the Treasury and the Office of the Third Sector will conduct a joint review of the third sector to feed into the 20076 Comprehensive Spending Review.

Equal in 2006 has continued its strategic link to the development of the sector through its association with the Social Enterprise Unit at the Department of Trade and Industry and the Social Enterprise Coalition (SEC).  The Social Enterprise Unit has continued to provide the TNG Theme D chair in 2006 and is also represented on the Monitoring Committee.  SEC is the UK's national body for social enterprise and acts as the ‘voice’ for the sector.  It supports and represents the work of its members, influences national policy and promotes best practice.  In 2006, SEC continued to use its Equal Action 3 funding to further develop collaborative working with all DPs in Theme D to ensure their good practice and policy messages are fed into the new policy developments and publications.  

1.2.6 
Improving the Position of Women in the Labour Market 

There are still significant differences between the employment of men and women in the labour market. Women on average have fewer educational qualifications than men which amounts to a skills deficit. Although young women have recently managed to close the gap there is still a high proportion of women over the age of 40 and those working part-time, who have a lack of qualifications. There is a distinct concentration of women and men in different occupations and women are over-represented in lower paid occupations. While men experience more unemployment, women take much more time out of the labour market than men do, in order to care for others.  

Gender Pay Gap

In 2006, the Women and Work Commission launched a report called “Shaping a Fairer Future” which reviewed progress in the 30 years since the Equal Pay Act became law. The report was presented to the Prime Minister on 27 February 2006, and contained recommendations to tackle the gender pay gap. The recommendations address existing barriers that need to be challenged to: 
· Improve informed choice for girls at school - girls are still making stereotypical subject choices which lead them into less well-paid jobs and careers;

· combine work and family life -  there is a lack of quality part-time work and women find it difficult to find a job which matches their skills when returning after a career break;

· encourage lifelong learning and training – women’s jobs are under-valued, and women have difficulty accessing training and upward career paths in some sectors; women find it difficult to re-train for a new occupation. 

· improve workplace practice – unequal pay arises through workplace practices, for example how pay systems operate.   

The Government has set up an implementation project team, which will work with HM Treasury and other Departments on how to take forward the recommendations of the Women and Work Commission. The Government will issue an action plan later this year.  The Women and Work Commission will come together again in one year to receive a report into progress on the recommendations and to comment on their effectiveness

The Government wants to address the barriers that act as a deterrent to equality of opportunity in the workplace and have introduced a number of initiatives to help achieve this.  For example, the Work and Families Act 2006 extended the scope of the flexible working law to carers of adults.  This will benefit the many women who have caring roles and allow them to balance work with their caring responsibilities.  

The Government is also promoting best practice in organisations carrying out equal pay reviews.  The DTI Strategic Partnership initiative is supporting a team of Equal Pay Panel of Experts led by the TUC. The experts will offer free advice/guidance sessions to organisations looking to investigate or undertake an equal pay review.  

The Equal Opportunities Commission works closely with all Equal DPs funded under Theme H to promote gender desegregation and address issues relating to the gender pay gap and is also represented on the Programme Monitoring Committee and Equal Opportunities Sub-Committee as well.   
Childcare 

Building on its major expansion in childcare and early years provision so far, the Government published a ten-year strategy in December 2004. The Government is committed to ensuring that good quality, affordable and accessible childcare is available to enable those parents who wish to work, train or learn, the opportunity to do so with confidence that their children are being cared for in a safe and stimulating environment and to meet their full potential.

At September 2004, 1.2 million new registered childcare places had been created since 1997, benefiting over 2 million children.  There has been a net increase (after turnover) of 525,000 registered places in that time. There is now a registered childcare place for 1 in 4 children under 8 and there has been strong growth in daycare, out of school and childminding provision in recent months. A number of key programmes are focusing on expanding provision in the most disadvantaged communities. A total of 1,235 Neighbourhood Nurseries (NNs) are now open, providing over 45,000 new daycare places. 

Issues relating to childcare provision are being address by some DPs funded under Theme H, for example the Agender DP in Round 2 is helping local women and young females to aspire to higher level careers not traditionally associated with women’s employment by developing support centres that combine family support (childcare, child and adult health services, social service support etc) with advice about jobs, careers,  training delivered by advisers who are particularly expert in higher level jobs / non traditional careers.  
Work and Families Act 2006

The Work and Families Act was passed by Parliament in January 2006. The Act will deliver commitments outlined in the Ten Year Childcare Strategy and set out in the Government Response to the consultation Work and Families: Choice and Flexibility. In particular it focuses on issues in the work place including :- 
· Adoption Leave and Pay 

· Flexible Working and Work Life Balance 

· Maternity Leave and Pay 

· Paternity Leave and Pay 

· Additional Paternity Leave and Pay 

· Parental Leave 

· Part-time Work 

· Time off for Dependents 
The Adjust the Balance DP has developed as high profile in the West Midlands through a series of events promoting the benefits of worklife balance under the adaptability pillar in Theme F by working with a range of employers and employer organisations in the public, private and voluntary sector.  
1.2.7
Overview in Scotland

Socio Economic Trends in Scotland 
Overall Scotland has broadly followed the trends in the UK in GDP, Corporate Activity, Qualifications, Output, and Earnings.  Eurostat and the Scottish Annual Labour Force Survey 2004/2005 has reported that Scotland has the second highest level of employment in the European Union, with an employment rate of 74.8%, only behind Denmark (75.7%).  It now has a higher rate of employment than the UK as a whole (71.6%) or the EU 25 average (63.3%).  

Gross Domestic Product – Recent Performance

The latest quarterly GDP index for Scotland shows that the economy continues to expand, with growth over 2006 Q2 (0.6 per cent) and over the year (2.2 per cent). These trends are similar to the figures for the UK as a whole (0.7 and 2.3, respectively). The Scottish economy has expanded in almost every quarter in the period covering 1998 Q1 to 2006 Q2. However, the dynamics of the economy have altered within this period.  Production output expanded by 4.7 per cent between 1998 and 2000, before contracting by 14.7 per cent between 2000 and 2005. Services output expanded by 3.8 per cent and 17.4 per cent in each respective period. Consequently, growth in services has largely been responsible for growth in the Scottish economy in the last years.   

Employment

Scotland, with an employment rate of 74.9%, has the second highest level of employment in the European Union behind Denmark. It has a higher rate of employment than the UK as a whole (71.7%) and significantly higher than the new EU27 average.

Economic Inactivity

People are described as being economically inactive if they are not in work or seeking work. The inactivity rate for Scotland overall in 2005 was 20.8%, but there are significant variations across the local authority areas. Glasgow has the highest inactivity rate in Scotland at 27.9%, well above the Scottish average, although it has fallen from 29.6% in 2004. In contrast, Edinburgh has an inactivity rate of 19%, and Aberdeen one of 16.9%.

Unemployment 

Unemployment in Lowlands Scotland for this period stood at 128,000, representing 5.4 % of those economically active. This compares with a marginally lower unemployment rate of 5.1 % for the whole of Scotland. 

Long-term unemployment (those unemployed for 1 year or more) in the Lowlands stood at 26,000 in 2006; this represents 19.9 % of all those unemployed; this is slightly lower than the proportion for Scotland as a whole 

Work Pattern

In 2006, 75.7 % of those in employment, living in the Lowlands worked full-time; this is similar to the proportion of those in employment working full-time nationally (75.8 %). Men are much more likely to work full-time than women across Scotland.

Entrepreneurship
In 2004, only 9.7% of those in employment, living in Scotland were self employed; and 
men are much more likely to be self employed than women for Scotland. The rate of business start-ups has been measured as the number of businesses registered in the area per 10,000 resident adult (16+) population in the area. Scotland has a rate of 27.7 start-ups per 10,000 adult residents
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Scottish Executive Policy Developments

In 2006 wider Scottish Executive policy initiatives have had an influence on the policy environment for the Equal Community Initiative.  The Partnership Agreement (A Partnership for a Better Scotland)
 continues to provide the main framework for the delivery of Scottish Executive Ministerial commitments and the Enterprise & Lifelong Learning portfolio. 

The Framework for Economic Development in Scotland (FEDS)
, in conjunction with Smart Successful Scotland have provided the main building blocks on which our economic development policy continues to grow.  FEDS, which sets the overall strategy for developing the Scottish economy, has four key outcomes: (i) economic growth: (ii) regional development; (iii) closing the opportunity gap; and (iv) sustainable development, all supported by aspects of the Equal Development Partnerships in Scotland. 

The latest Scottish Economic Report
 highlighted annual growth in the Scottish economy at 2.2 per cent, above its long-term annual average of 1.8 per cent, and, unemployment at its lowest ever level, with the rate in Scotland below the UK average. 

Innovation, Research and Business Development

In March 2006 a unique initiative was launched to help business make full use of Scotland's world-leading university 'know-how'. Interface
 is backed by £870,000 from the Scottish Funding Council. This will match companies, particularly small and medium-sized enterprises (SMEs), with the skills and expertise in Scotland's higher education and research institutions. Interface is expected to provide a much-needed boost to Scotland's business research and development rate as well as create new opportunities and increase revenue. Funding of £217,500
 was also provided by the Scottish Innovation Action Programme (European Regional Development Fund). 

A new investment fund to help businesses expand and fulfil their growth potential was opened for applications in October 2006. The Scottish Venture Fund (SVF) will play an important role in the comprehensive pipeline of support available to young and expanding businesses throughout Scotland. The SVF is the next stage on from the successful Scottish Co-Investment Fund and is an equity investment initiative which will be administered by Scottish Enterprise. It will seek to co-invest in risk capital of between £500,000 and £2 million in deals in Scotland normally between £2 to £5 million (but up to £10 million if required). The SVF contribution in single deals will normally be capped at 50% with a £2 million overall ceiling. Initial funding, over 2 years, will be £20 million during 2006-07 and 2007-08.

A further announcement in December 2006 that an additional £5 million would be made available to extend the roll-out of broadband services in Scotland was made. This was to facilitate the aim in making access in Scotland as widespread as possible. This additional funding follows delivery to every Scottish community last year through the largest broadband award of its kind in the UK with BT. Broadband service in Scotland has already benefited from £5m European Regional Development Funding. 
 The Equal Theme F Worklife Adaptability DP has worked very closely with the Scottish Executive to raise awareness of the new broadband infrastructures to encourage sustainable business and economic growth in rural and disadvantaged areas.

Employability, Skills and Voluntary Sector

A new strategy - Workforce Plus: An Employability Framework for Scotland
, was launched in July 2006 to complement the existing Closing the Opportunity Gap
 strategy, along with the new NEET strategy: More Choices, More Chances
which was launched in June 2006. These are all aimed at Scotland’s most disadvantaged groups and communities. The Theme A and Theme B Development Partnerships have been particularly involved in the production of these strategies. with a number of case studies being drawn from 1st and 2nd Round Theme A DPs and the Workforce Plus strategy being launched at one of the projects being delivered in the Equal Employability DP.

Funding of £4 million for projects to help the most excluded groups in society was announced in September 2006. The Multiple and Complex Needs Initiative is part of the Executive's Closing the Opportunity Gap approach to tackling poverty and disadvantage. It will fund 14 pilot projects in a range of locations and activities across Scotland looking at how to address this imbalance. As well as funding 14 projects over two years, the £4 million initiative will also fund a review of existing knowledge of good practice in this area and an evaluation of how to apply lessons to all public services in Scotland. 
 The Equal DPs will be well placed to contribute to this.
Regeneration

The Scottish Executive realises that regeneration is central to achieving our main goal of sustainable economic development. A new approach to regeneration was announced in February 2006. This is aimed at delivering more private investment to bring transformation to some of Scotland's most deprived communities. The Scottish Executive’s new regeneration policy statement 'People and Place: Regeneration Policy in Scotland'
 is expected to help bring about thousands of new jobs, homes and business opportunities.  

Lifelong Learning 

The Executive's vision and goals for lifelong learning in Scotland are set out in Life Through Learning: Learning Through Life - The Lifelong Learning Strategy for Scotland
. The strategy is intended to create a climate in Scotland which will promote and sustain lifelong learning. The projects being piloted in the Equal Theme E DPs Creating Opportunities for Ongoing Learning (COOL) and Hi Hopes DP have been working to this strategy which brings together personal fulfilment and enterprise; employability and adaptability; active citizenship and social inclusion. 
An extra £2 million for Determined to Succeed (DtS), the Scottish Executive's strategy to encourage young people in enterprise through education, was announced in November 2006. DtS, with over 7,000 partnerships between schools and businesses, has already surpassed some key DtS participation targets.
 Young people are a particular focus of the Theme C Equal Enterprise Scotland DP and their pilot projects are working towards achieving an impact on the stated objectives of the strategy
1.2.8
Overview in Wales 
The European Employment Strategy (EES) and the UK National Action Plans provide the policy context for the use of structural funds. The Welsh Assembly Government has continued to contribute and comply with the EES and the National Action Plans in 2006.
The European Employment Guidelines require each member state to produce a National Action Plan for Employment. The UK National Action Plan is prepared by the UK Government in consultation with the National Assembly for Wales.  The Welsh Assembly Government’s Skills and Employment Action Plan is, in effect, a Welsh version of the UK NAP, but focused on the needs of Wales.

The Skills and Employment Action Plan makes reference to the EES and was revised in 2004.  Its purpose is to take forward the National Economic Development Strategy, “A Winning Wales”, the Learning Country agenda and the Wales a Better Country in respect of skills and employment.  It brings together a number of existing initiatives and proposes a range of new actions to make real progress in improving skills and getting more people into employment. The overall theme is to increase the demand for skilled employment although some of the measures are aimed at improving the supply side.  It is structured on four themes:

· improving the mechanisms of workforce development. 

· supplying new entrants to the labour market with the skills needed for employment. 

· working with employers and employees to improve skills. 

· helping more people into sustained employment. 

The Action Plan provides a strategic framework for policies and programmes to meet the specific needs of Wales and address key Assembly themes in a way that fits into the wider UK and European picture. The Future Skills Wales Partnership, which includes bodies representing employers, trades unions and the voluntary sector as well as a wide range of public sector bodies, is overseeing monitoring and implementation of the plan.  

Many of the programmes in the plan link with ESF funded projects, for example the Future Skills Wales research programme is receiving Objective 1 and Objective 3 funding.  Equal funding is now adding value to a range of initiatives covering all of the Equal themes except Theme I which targets Asylum Seekers. This widens the Round 1 approach which focused on employability and entrepreneurship only.  

This wider approach reflects growth in the Welsh economy in recent years. Business start ups have grown across most of the Welsh regions at a higher rate than has been the case previously particularly in non-agricultural sectors. This is evident from the falling number of VAT de-registrations that demonstrate the ongoing viability of recently established businesses and the success in new business start – ups with 81,500 VAT registered enterprises in Wales, the highest level since 1994. Furthermore, the overall stock of VAT registered enterprises increased by 1.1% over a 12 month period between 2005 and 2006.
The working age population in Wales in 2006 was 1,750,000 of whom 434,000 (24.8%) were economically inactive. The unemployment rate for the 12 month period to October 2006 was 5.3%. This was only marginally above the overall GB unemployment rate of 5.1% in 2006. 

1.3
Issues relating to national match funding (public or private) of the Structural Funds assistance

The Equal programme is matched at individual DP level by public and private match funding.  A maximum intervention rate of 50% has been applied across all of the Actions in Equal.  

There have been no real issues relating to match funding of ESF in Actions 1 and 2.  Match funding for Action 3 activities has proved more challenging for DPs in Rounds 1 and 2.  The process of securing match funding has been facilitated by the work of the Thematic Networking Groups and other policy contacts to identify potential sources of match funding for Action 3.
SECTION TWO: PROGRESS IN IMPLEMENTATION (Progress in implementation of priorities and measures) 

2.1
Programme Complement

Following a mid year review of actual and anticipated expenditure across the Equal Pillars and Themes, it was decided that no changes had to be made to the Programme Complement in 2006.

The Technical Assistance and Publicity Strategy is updated annually and in November 2006 it was endorsed by the Programme Monitoring Committee by written procedure as part of a wider Communications Action Plan. The document is shown in annex 2. 

2.2 State of Implementation by Equal Theme

In GB, as in all other Member States, Equal is being implemented in two separate rounds.  Round 1 commenced in 2001 with delivery activities concluding in 2005 and administrative and closure extended into 2006. This decision to enable DPs to complete closure work in 2006 was made to enable them to separate out the delivery activities which had to be completed in 2005 and the administrative requirements that were completed by the majority of DPs in the first half of 2006.

Round 2 commenced in 2004 and will extend into the first quarter of 2008. Like Round 2, there are four separately funded Actions. In 2006, Round 2 DPs were active in Actions 2 and 3 with work in Action 4 continuing throughout the year. Whilst entry to Action 1 in both rounds has been through a competitive bidding process, entry to Action 2 and 3 has been through the submission of work-plans and certification of funding to quality standards communicated through seminars, guidance materials and support visits. Submitted materials are subjected to a risk assessment and an approval process which may result in further discussions and the resubmission of materials. A common risk assessment framework was used across all three administrations.  

Action 1 funded actions to develop operational partnerships, the DPs.  In Round 2, all DPs developed and agreed a detailed domestic work programme, the Development Partnership Agreement (DPA), a Transnational Co-operation Agreement (TCA) with at least one DP in another Member State, and an Equal Opportunities policy and implementation strategy for the whole DP. All Action 1 activities in Round 2 were completed by 30th June 2005 at the latest.  In total, 100 DPs were funded in Action 1 in 2004, and all completed their Action 1 phase in 2005 by this date. Consequently, there were no Action 1 funded activities in 2006.
Action 2 is the main implementation and delivery phase of Equal.  In Round 2, of the 100 DPs completing Action 1, a total of 96 moved into to Action 2.  This was due to mergers (3 DPs in England) and problems in securing match funding (2 DPs in Wales). The latest end date for Action 2 in Round 2 will be 31st March 2008 (although extensions may be granted where a viable proposition is made) with DPs given extra time to finalise activities and develop viable outcomes from their activities that can lend greater weight to their mainstreaming activities. 

Action 3 funds thematic networking, dissemination of good practice and activities that assist mainstreaming, i.e. the capability of the programme to make an impact on national policy. In Round 2, DPs had to start their Action 3 activities by the beginning of July 2006 to maximise the time available to develop their key messages and mainstream their products and services. Only 2 DPs have failed to progress from Action 2 into Action 3. In Wales, DPs did not start their Action 3 activities in 2006. Action 3 activity is due to conclude by the end of March 2008. 

The numbers of DPs funded in each Action in Round 2 in 2006 is summarised below and also set out at Annex 3.
	Pillar
	Theme
	GB / England
	Scotland
	Wales

	 
	 
	A1
	A2
	A3
	A1
	A2
	A3
	A1
	A2
	A3

	Employability
	A
	20
	20
	21
	3
	3
	3
	6
	5
	0

	 
	B
	7
	6
	5
	1
	1
	1
	1
	1
	0

	Entrepreneurship
	C
	10
	9
	9
	2
	2
	2
	1
	1
	0

	 
	D
	8
	8
	9
	1
	1
	1
	1
	1
	0

	Adaptability
	E
	10
	10
	11
	2
	2
	2
	3
	3
	0

	 
	F
	9
	9
	9
	1
	1
	1
	3
	2
	0

	Equal Opportunities
	H
	4
	4
	4
	1
	1
	1
	2
	2
	0

	Asylum Seekers
	I*
	4
	4
	4
	n/a 
	n/a 
	n/a 
	n/a 
	n/a 
	n/a

	Total
	 
	72
	70
	72
	11
	11
	11
	17
	15
	0


* Activities funded under this theme are managed by GB

Action 4 supports technical assistance, devolved to three Equal Support Structures - the GB Equal Support Unit, the Scottish Equal Support Team, delivered through the Objective 3 Partnership, and the Welsh European Funding Office. In 2006, the Support Units were responsible for supporting DPs to operate effectively within the administrative framework, to maximise their potential to deliver in accordance with the aims of the programme and to monitor progress and activities. They are also responsible for providing a secretariat for the Thematic Networking Groups (TNGs) and for publicising the programme. The Support Units continued to meet regularly during 2006 to ensure common approaches and standards were applied across the three administrations.
2.2.1
The main activities and results of Action 3 of the first round, the closure of the first round and a summary of statement of any problems encountered 

Overview

In 2006, there was no Round 1 Action 3 activity related in Great Britain. Round 1 Development Partnerships were solely focussed on ensuring closure was achieved during the year. In Round 1, during the course of Action 2, more than 57,000 people were involved as direct beneficiaries of the programme, receiving training or support as a result of their engagement with DPs, and reviewed and evaluated their experience.  Approximately 50% of beneficiaries were women, 15% were disabled and 33% were from disadvantaged ethnic minority groups.  Of those employed beneficiaries working in firms, 88% of these were small and medium sized enterprise, and 34% of these were within the social economy. In addition, many more people from disadvantaged groups played a role in the design and delivery of Equal innovations in other ways, for example as members of steering groups, focus groups, as consultees and as evaluators.   

Round 1 closure activities are summarised below. They highlight the extent of closure activities in 2006 which took up considerable time in the first half of the year. Some delays were experienced due to the need to close two actions down in parallel and provide support activities for Round 2 DPs. Other problems encountered during the closure of Round 1 include the drawn out nature of collecting certificates from DPs and their partners, the protracted nature of queries that had to be resolved to ensure that closure was properly completed and all items reconciled in line with programme guidance.  However, these problems were overcome by the National Support Structures for Great Britain, Scotland and Wales to ensure that closure was achieved in good time by the middle of 2006.

In Scotland, there were no DPs delivering activity under Round 1 in 2006.  All DPs completed activity in November/December 2005 and submitted their Final Claims in February 2006. The deadline for submitting Final Claim and Closure Documentation under Action 2 was August 2005.  By the end of 2005 the Support Unit was able to pass this documentation to the Scottish Executive for six of the seven DPs who operated under Action 2 of the programme in Scotland.

The deadline for submitting Final Claim and Closure Documentation under Action 3 was February 2006. There were some  delays experienced due to the high number of Round 1 DPs (six of the seven approved) who had moved into Round 2 and were therefore also operating Action 1 at the same time. Delays were also experienced due to the need for an Audit Certificate to be submitted together with the Final Claim, a requirement which was in place in Scotland for the duration of Round 1 but which has now been removed.

Any follow up required before these could be passed was also affected by the corresponding operation of Round 2 Action 1 and caused delays in responses from those DPs now operating in both rounds. However, all Round 1 DPs were effectively ‘closed’ by September 2006
In Wales, three DPs finalised their Round 1 activities in 2006. Only one, CYFARTAL DP has not been closed. This is due to the departure of staff within the lead partner which is being addressed.

a. 
Overview of DPs in Round 1 
	
	Action 2
	Action 3

	Total number of closures due in Round 1
	84
	74

	Number of closures due 2006
	3 
	62

	Number of Closures received in 2006
	23 (61 recd 2004 in and 2005)
	62 (12 recd 2005)

	Number of closures sent off to ESFD 2006
	57 
	73

	Number of closures sent off to ESFD in 2004 and 2005
	25
	0

	Number of closures still outstanding
	2
	1 


The following sections provide further information on the progress of Actions 2 and 3 by Pillar and Theme.

2.2.2
Main Activities and results of Actions 2 and 3 of the second round and any problems encountered

Overview and success stories in Round 2 Action 2 in 2006
Alongside the closure of Round 1, DPs were given support in completing closure reports for Round 2 Action 1 which again were completed in the first half of 2006. In addition, the majority of DPs received approval to progress into Action 3 following approval of their Mainstreaming Partnership Agreements. By the end of 2006, in England, only 2 DPs had not received approval. One had already withdrawn from Action 3 whilst another DP was considering the viability of progressing into Action 3. There are a total of 4 stand alone Action 3 DPs that received approval in 2005.

In Scotland Round 2 Action 1 finished on 30th June 2005 and Closure Reports were submitted in September 2005.

In Wales, all 17 Development Partnerships’ Action 1 project closure were completed with no outstanding issues to be dealt with. Of these DPs, 15 progressed into Action 2 with the other two DPs merging with those that had been successful in moving into Action 2. During the course of 2006, no Action 3 approvals were given. 

For Round 2, DPs will seek to emulate the performance of their predecessors as well as providing direct support to individuals, producing evidence of successful outcomes that can influence future policy and practice and bring effective change. Examples of successful activities and positive outcomes from a number of development partnerships are highlighted below. 

Success stories from 2006 include the work of the National Equal Offender Network (NEON), which represents the Equal DPs in England, Wales and Northern Ireland. (DPs involved include IMPACT DP (HM Prison Service), RESET DP (Rainer), EXODUS DP (SEEDA), Women into Work: Moving on DP (SOVA), Reachout DP (NIACRO Northern Ireland) and Unlocking Potential (lead partner South Wales Probation Area)). These DPs are working exclusively with ex-offenders, each with different specific target groups or issues. These DPs are working collaboratively to share new learning and emerging best practice, exchange materials and expertise and to maximise the potential for dissemination and mainstreaming at a National and European level.

As part of the NEON mainstreaming strategy, the DPs have developed a National Policy Reference Group that includes key policy makers and relevant stakeholders including Home Office (NOMS), Jobcentre plus, National LSC, DFES and DWP etc. The Network held its inaugural meeting of the National Policy Reference Group (NRPG) in March 2006. The NRPG provides a platform for an exchange of information on current policy priorities and the significant outcomes from the DPs. Meetings are held on a quarterly regular basis and learning from Equal DPs has been de-stilled into policy messages that compliment the resettlement/re-offending pathways. The network has also developed an electronic newsletter (NEON) Ezine which is circulated across the criminal justice sector. 

The NEON network has also sought to inform policy makers at a European Level, having been invited to a number of European activities that were being developed by the Equal European Offender Working Group. During 2006, the network was asked to put together a number of workshops for the European Offender Working Groups Passport to Freedom Exchange event in Lisbon, Portugal. The event enabled DPs from across Europe to come together and share valuable learning outcomes are now being using de-stilled into key messages to policy makers at a European level. These messages will be shared with policy makers during 2007.    

The Positive Futures DP (Theme A) won the Guardian Newspaper’s Public Service Award in December 2006 from an entry list of 500 nominated projects. The Positive Futures DP comprises 23 organisations that are working through Equal to empower people living with HIV to further succeed in their career goals and to challenge discrimination in the workplace.
The INSPIRE DP, (Theme D) achieved key recognition and publicity in October 2006 for its work with Sunderland Home Care Associates. It was named overall winner of the 2006 Enterprising Solutions Awards hosted by Rt. Hon. Ed Miliband, MP, Minister for the Third Sector and Rt. Hon Margaret Hodge MBE, DTI Minister of State for Industry and the Regions.  The Enterprising Solutions Awards - run by the Social Enterprise Coalition on behalf of the Small Business Service, Royal Bank of Scotland (RBS) and NatWest Bank, in association with the Cabinet Office, Department for Food, Environment and Rural Affairs (Defra), Social Enterprise Magazine and The Observer newspaper - recognises and celebrates the best social and community enterprises that are passionate about social change.
The SWOOP DP (Theme E) has already achieved some notable success within Action 3. This Development Partnership provided an official submission to the House of Commons Work and Pensions Committee as part of their report considering the effectiveness of the government’s employment strategy. SWOOP highlighted that lack of qualifications amongst older workers was not indicative of a lack of skills and knowledge and this contribution was both published as part of the proceedings and referred to within the committee’s discussions. The SWOOP DP is also linked to the Regional Skills Partnership led by the South West Regional Development Agency.
The High Road DP (Theme F) led by the Trade Union Congress invited the Rt. Hon Gordon Brown MP, Chancellor of the Exchequer to launch its Unionlearn initiative in May 2006. The DP has used Equal to create the infrastructure to promote lifelong learning and aims to increase the number of Union Learning representatives from 14,000 in 2006 to 22,000 by 2010 and help 250,000 workers into learning each year.

The OWEN DP (Theme F) has been very successful in their mainstreaming strategy. Their programme has been taken on by Yorkshire Forward, the Regional Development Agency, and funding to continue the OWEN programme (to be known as OWEN Humber) has been agreed to take the programme forward after Equal. The DP has an online forum to share material and hold regular communication. OWEN Humber is now running sub regionally and utilising the DPs beneficiary processes and workshops for the new Yorkshire Forward team.  
The JIVE DP (Theme H) is acting as the delivery arm of the National Resource Centre for Science and Technology resource centre. The DP has also been cited in the Equal Opportunities Commission’s General Formal Investigation into Modern Apprenticeships to provide a perspective in relation to gender segregation in training and work and is supporting the Equal Opportunities Commission Pay Campaign.

The ASPIRE Haringey EASI and ATLAS DPs (Theme I) gave a presentation to the Home Office’s Sunrise Partnership Group in November 2006, setting out how aspects of the Sunrise service for refugees could be improved. They highlighted their activities with asylum seekers as having transferable value through activities developed through EQUAL for asylum seekers including vocational ESOL, volunteering and portfolio development as preparatory activities for entry into the labour market once a positive outcome of status has been granted. 

Pillar 1: Employability

Themes A and B sit under the Employability Pillar and are concerned with combating discrimination in the labour market and promoting equality in the work place. 
Progress to date in meeting the targets and indicators under this pillar as specified in the Programme Complement are set out in the table below. They highlight achievements by each round and give a positive indication of the achievements of Development Partnerships. 

In almost every area, round 2 development partnerships have made considerable progress in meeting the targets specified in the GB Community Initiative Programme. The only exception is in relation to long term unemployed beneficiaries. This is partly due to the raft of national labour market initiatives that are already in place (see section 1) which have a specific focus on reducing unemployment. Consequently, DPs have focussed on delivering and exceeding other outputs. 

	EMPLOYABILITY IMPACT
	 

	 
	 
	Indicator
	CIP
	CIP R1

cumulative
	CIP R2

2006 cumulative

	
	
	
	Forecast  
	
	

	Action 1 
	 
	INPUTS
	 
	 
	 

	 
	 
	Funding (million €)
	€7.895
	€1.800
	€5.010

	 
	 
	OUTPUTS
	 
	
	

	 
	 
	Numbers of DPAs/TCAs set up
	94
	33/ 33
	38/ 33

	 
	 
	Average number of partners in DPAs/ TCAs
	10
	7.5/ 1.4
	11.7/ 3.5

	Action 2
	 
	INPUTS
	 
	 
	

	 
	 
	Funding  (million €)
	€118.428
	€38.881
	€43.981

	 
	 
	Number of DPA contracts
	92
	32
	36

	 
	 
	Number of individual beneficiaries
	22,000
	21,834
	15,271

	 
	 
	Beneficiary status on starting EQUAL
	 
	
	

	 
	 
	% long term unemployed
	80%
	70%
	51%

	 
	 
	% inactive
	15%
	6%
	6%

	 
	 
	% short term unemployed
	5%
	35%
	27%

	 
	 
	% women
	55%
	50%
	58%

	 
	 
	% disabled
	5%
	23%
	22%

	 
	 
	% ethnic minorities receiving support
	20%
	44%
	41%

	 
	 
	OUTPUTS
	 
	
	

	 
	 
	Jobs created or protected
	30%
	74.5%
	958

	 
	 
	IT or ICT product enhancements
	30%
	4.5%
	137

	 
	
	New learning materials/qualifications
	25%
	13.5%
	367

	 
	 
	New business start ups
	10%
	7.5%
	258

	
	
	Improved NVQ attainment level
	20%
	n/a
	na

	 
	 
	DPs attempting to measure soft outcomes
	75%
	44%
	131%

	 
	 
	New approaches to work/life balance
	80%
	40%
	n/a

	 
	 
	Average number of transnational partner meetings attended per DP per year
	3
	5.8
	15.2

	Action 3
	 
	INPUTS
	 
	
	

	 
	 
	Funding  (million €)
	€31.581
	€6.279
	€2.793

	 
	 
	Number of MPA contracts
	91
	31
	37

	 
	 
	OUTPUTS
	 
	
	

	 

Mainstreamed products or services (in use by providers external to the DP)
	Number mainstreamed within the UK
	6
	159
	142

	
	Number mainstreamed within the EU (excluding UK)
	2
	38
	42

	 
	 
	In UK as organised by DP 
	6
	1.6
	1.3

	Average number of  DP events per p.a.
	In UK as attended by DP (excluding NTNs)
	3
	10.9
	9.5

	 
	 
	In EU (excluding UK) as organised by DP 
	2
	1.6
	1.3

	
	 
	In EU (excluding UK) as attended by DP
	4
	5.9
	7.7

	 
	 
	UK policy maker meetings (including NTN’s) attended per DP per year
	5
	4.6
	1.9


Theme A:  Facilitating access and return to the labour market for those who have difficulty in being integrated or re-integrated into a labour market which must be open to all.

a. Description of Strategic Objective for the theme in Round 2

The Objectives have remained constant across both rounds. They are aimed at combating discrimination aced by individuals and promote equality in the workplace and to test support mechanisms to help target groups integrate or –reintegrate into the labour market.
b.
Overview of DPs in Round 2 in 2006
2006 started with 29 DPs operating in GB under Theme A with 20 in England, 5 in Wales and 3 in Scotland. Unfortunately, the Ready for Action DP led by London Action Trust had to withdraw from the Equal programme due to significant gaps in match funding. 

The Theme A DPs are working to address the inequalities faced by disadvantaged groups by helping individuals outside the labour market to develop skills, knowledge and experience to find and remain in employment. Their work can again be divided into 3 broad categories:
· Education, training and learning
· Local area based initiatives 

· Tailoring provision to the needs of a particular industry sector or client group 

Collectively, Theme A DPs address the needs of all priority groups indicated in the CIP and are also continuing to target areas of geographical disadvantage. Two DPs have a GB National focus and represent specific target groups. The ACE National DP, led by Carers UK, continues to support and promote the employment needs of carers.  The Ensuring Positive Futures DP, led by UK Coalition of People Living with HIV/AIDS, DP continues to build on work undertaken in Round 1 to combat discrimination faced by people living with HIV and Aids in the workplace.

Theme A also has six Multi-regional DPs, each representing a specific target group. The Women into Work: Moving On DP, led by SOVA, is assisting disadvantaged women including those with personal experience of the criminal justice system. The RESET DP, led by Rainer, developing a coordinated approach that ties all key players working with young offenders together. Whilst the EXODUS DP, led by SEEDA, is working to support short term prisoners and priority offenders find sustainable employment and there by reduce their levels of re-offending. 

The TATE DP, led by Home Farm Trust (HFT), continues to develop technology to enable people with learning difficulties to live independently and take the first tentative steps back into the labour market. The What Makes a Difference DP (originally called the Lacking Education DP), led by Rainer, is working with young people involved and leaving public care, this approach is ensuring that young people meet the challenges of leaving care and entering the labour market.   

The Last Mile DP, led by Tribal Education is working primarily with young people from different Asian communities as well as those of the Muslim faith to develop career pathways into the creative and cultural industries. Examples of the activities funded through Equal include, work placements with media companies, building dance and performance portfolios and music industry skills development and promoting products through on-line services that have been built to provide a non-traditional route into the music industry and to acquire the entrepreneurial skills necessary to be successful. 

In the North West of England, the Prison Service Theme A ASSET DP that merged in 2005 with the Prison Services DPs from Theme B (ASCEND DP) and Theme C (Changing Directions DP) to form the IMPACT DP has expanded its work to target all categories of offenders that will include young people, women, older offenders, BME offenders and other offender groups. It has developed a portfolio of achievement that sets out what the beneficiary has achieved whilst in custody including the skills developed, improvement in attitude, changes in behaviour and testimonials from prison officers and employers 
The London-based DPs are also focusing on specific target groups: the VISAGE DP, led by Action for Blind People, is supporting blind and partially sighted people find and sustain employability options. The Tackling Multiple Disadvantaged in London by Improving Employability DP, led by Off the Streets and into Work, continues to target individuals who are homeless or in temporary accommodation. In 2006 the DP continued to pilot the Working Futures project by working with partners who have provided resources to reduce reliance on benefits and address the prohibitive costs of moving into the labour market. 

In Scotland, the 3 DPs all continued to work towards meeting Theme A strategic objectives. The activities of Equal Access DP led by North Lanarkshire Council, has built on their activity in Round 1 within the Employability Pillar.  One of the main Themes of the workplan of this DP is to improve engagement and interventions for clients with health problems to improve their employability. 
In Scotland the Re:Focus DP, led by Glasgow City Council, is set against a backdrop in which over 90,000 people in Glasgow are claiming benefits. In 2006, this DP tested new approaches to supporting people with multiple barriers into work and connecting mainstream programmes so that people with health and social care needs experience a seamless pathway between the health/social care and employment/training sectors as they progress towards the labour markets.

The Equal Employability DP, led by Ayr College, is developing inclusive and innovative models of delivering training and employment-related support to people who find themselves furthest from the labour market. The DP aims to influence national policy regarding the systems in place to support such activities.

In Wales, the Capacitate DP is developing ways and means by which incapacity benefit claimants can be introduced or reintroduced into the workforce. The Equinex DP is working to overcome barriers to exclusion within their locality. The Equal Shares for All DP is trialling new methods to overcome the difficulties faced by people with disabilities, young people at risk of being unemployed and people at risk of becoming homeless.
The North Merthyr Tydfil Regeneration Partnership DP aims to break the cycle of deprivation by identifying the root causes of individual exclusion in hard to reach groups. The Unlocking the Potential DP will pilot ways to provide employers with practical support to develop and implement recruitment policies which will enable ex-offenders to secure employment.  
c. Success stories and good practice for Round 2 Action 2 in 2006
Following its establishment, in 2005, the National Equal Offender Network (NEON), representing the Equal DPs in England, Wales and Northern Ireland, has gone from strength to strength generating policy interest in the work of the DPs with their particular beneficiary groups. The DPs involved include IMPACT DP, RESET DP, EXODUS DP, and Women into Work: Moving on DP, Reachout DP (Northern Ireland) and Unlocking Potential DP (lead partner South Wales Probation Area). These DPs are working collaboratively to share new learning and emerging best practice, exchange materials and expertise and to maximise the potential for dissemination and mainstreaming at a national and European level.

As part of the NEON mainstreaming strategy, the DPs have also established a National Policy Reference Group (NRPG) that includes key policy makers and relevant stakeholders, to enable the exchange of information on current policy priorities and the significant outcomes from the DPs. The NRPG held its inaugural meeting in March 2006 and meets on a quarterly basis.
In 2006, the IMPACT DP, led by HM Prison Service in North West England Region, received a Butler Trust certificate. The Butler Trust is an independent charity which recognises excellence and innovation by people working with offenders in the UK. The trusts objectives are to:
· Identify and promote excellence and innovation by prison and probation staff; 
· Develop and disseminate good practice; and

· Provide professional and personal development opportunities 
The Butler Trust awards are held in high esteem throughout the criminal justice sector. The award was made at a ceremony held at Buckingham Palace in March 2006.

The Ensuring Positive Futures DP, led by the UK Coalition of People Living with HIV and AIDS has brought together a variety of partners all working to support the employability of individuals with HIV and AIDS. During 2006, the DP has continued its lobbying for improvements in policy and employment rights for people living with HIV and AIDS. The DP has been instrumental in helping policy makers recognise that HIV and cancer should be treated as a disability from the point of diagnosis rather than from the point of illness, this means that the people with HIV and AIDS can access support from diagnosis and are now fully protected under the Disability Discrimination Act.  

The DP has also benefited from its work with the Sector Skills Council and, in particular, the Unions. The DP has sought to work with employers and trades unions to ensure that changes in practice brought about by the project are embedded into employment practices. By involving the unions the DP has been able to reinforce the steps needed to support people with HIV and AIDS, as well as other disabilities, more effectively. In doing so, the client group supported by the DP are more likely to find and sustain meaningful employment and training opportunities. 

The ACE National DP, led by Carers UK, covers England, Scotland and Wales. The national lead partner is a lobbying and campaigning organisation which, during 2006, developed a range of innovative social care services and mechanisms designed to support access to services that can enable carers to remain in, enter or move towards work, examples include:

· Rapid response services to cover emergency care;

· Training resources to deliver Carers Assessments in the context of the Carers (Equal Opportunities) Act more effectively;

· Brokerage services with employers to secure flexible working arrangements for carers; and

· developing a significant network of carers through EQUAL Partners who are being supported to participate in consultation on the development and delivery of services.  

The TATE DP (Through Assistive Technology) has successfully tested its tools and products that have assessed how electronic assistive technology (AT) can support independence for people with learning disabilities and their carers and enhance their employment prospects. As a consequence of the success of this activity, the DP is planning to expand the scope of its activities in 2007. 

In Scotland, the RE:Focus DP has been closely linked to the Equal Access to Employment Strategy for Glasgow. It has used the lessons from 2006 to promote the ‘mainstreaming concept’ about how to embed the messages and lessons emerging from the experiences of the RE:Focus delivery partners. From the DP’s experiences three mainstreaming ‘themes’ emerged. They were – culture change, shared practice and empowerment with suggestions as to how they can be taken forward to inform future strategy and implementation in 12007 and beyond. 

In Wales the North Merthyr Tydfil Regeneration Development Partnership has started to make inroads in developing effective delivery models during 2006. As Merthyr Tydfil has been reported to have one of the highest levels of incapacity benefit claimants in the UK, the DP is operating in an area where conventional regeneration and job training schemes are failing to reach those hardest to reach or help. 
Activities supported by this development partnership include the Life Support Project which is a community based pre-access course jointly delivered by the University of Glamorgan, the Workers Education Association and People and Work. The course offers intensive support to women who have no qualifications and prepares for participating in access courses that could lead them to higher skills qualifications at university. 

Theme B: Combating racism and discrimination in relation to the world of work.

a. Description of strategic objective for the theme in R2

The strategic objective of Theme B is to tackle patterns of discrimination, xenophobia and inequality in the labour market and; to improve and promote the employment potential of ethnic minorities.  
There has been a slight change in emphasis between Round 1 and 2, from DPs seeking opportunities to promote the potential for ethnic minorities within the world of work to a greater emphasis on combating racism and discrimination. The activities of the DPs in Round 2 are focused on improving employability, but are additionally focused on overcoming barriers to employment for BME communities; widening participation of BME communities in employment; and, promoting equal opportunities and diversity among employers.

b. Overview of DPs in Round 2 in 2006
There are a total of 8 GB DPs under Theme B comprising six from England, and one each from Scotland and Wales. All of the DPs are working at the multi-regional, regional and sub-regional levels. In England, the geographical focus remains in London, the West Midlands, the North West, the South West and Yorkshire and Humber regions.  

The DPs in Round 2 are focusing on sectors to such as health, engineering, import/export and housing. All of the DPs are making steady progress in the delivery phase of the programme.  The activities cover a number of themes:

· Working with employers to help them identify and overcome discriminatory practices that prevent the advancement of ethnic minority employees.
· Promoting the business case for diversity to employers

· Testing and disseminating innovative ways for training and development for refugee professionals including health education and engineering

· Activities aimed at developing the capacity, confidence and self esteem of ethnic minority communities

· Increasing the number of BME workers in the housing sector

· Piloting the delivery of ESOL training through e-learning and m-learning in order to improve the language skills required for working in the healthcare sector

· Increasing workforce diversity in the import/export sector

· Identifying and meeting the employment and training needs of offenders and ex-offenders 

There are a range of client groups supported by the DPs. There is recognition that ethnic minorities are not a homogeneous group and projects are proposing to work with a range of different clients (migrants, refugees, specific ethnic groups, women, disabled and people suffering from multiple disadvantages, such as offenders and ex-offenders).

In Wales the Curiad Calon Cymru DP received additional funding from the Welsh Assembly Government to conduct detailed research into the childcare needs of black and minority ethnic communities to feed into the Childcare Strategy for Wales. 
In Scotland the Empower Scotland DP was the only DP in Scotland to successfully apply for Theme B funding under the 2nd Round of the Programme. Its Acton 2 activities began in July 2006. The partnership has been extended significantly to provide wider sectoral and geographical representation. The partnership now includes Fife College, Meridian, Ethnic Minority Enterprise Centre, Black Community Development Project, Fife Council, Skillnet Edinburgh, Minority Ethnic Aberdeen Ltd, Glasgow Healthy City Partnership, Black Environment Network, Centre for Human Ecology, and REED In Partnership. Partners are carrying out a range of activities that aim to maximise the participation of the minority ethnic communities and enhance their employment opportunities with public and private sector employees 

c. Success stories and good practice for R2 Action 2 in 2006
The PRESTO DP, led by Education Action International, is developing and testing a range of innovative training and employment support packages for refugee professionals and provide empowerment models as a response to the identified patterns of discrimination and inequality that highly qualified and skilled refugees face in the labour market. Development of this DP is intended to lead to new service provision for refugees in the Health, Education and Engineering sectors in 2006
Beneficiaries are supported through advocacy services, training and work placements in health, education and engineering sectors. Through the work placements the refugees will be brought together with employers which will lead to a mutual exchange of information and awareness raising to the needs and barriers of refugees seeking employment. The DP is currently piloting an initiative with Transport for London to promote vacancies through the partnership and other key refugee assisting agencies to support beneficiaries through the application process. 

The Create Diversity in Employment DP, led by the CEED Charity Ltd, is tackling discrimination faced by ethnic minorities in the world of work by developing measures aimed at both employers and ethnic minorities. In 2006, the DP developed a new web-based interactive model of diversity management for employers through its business network partner, Race for Opportunity. This is a web-based interactive tool supported with resources and toolkits covering areas such as marketing, advertising, engaging employers, policy development etc. The DP believes that this single source of information will be particularly helpful for SMEs and private companies. 

In 2006, the CEMESME DP, led by the Policy Research Institute into Ageing and Ethnicity (PRIAE), has been promoting the business case for diversity through 20 Mentoring projects to firms entering the export market by expert BME mentors and potential employees. This approach was chosen due to exporting being considered as a high skilled and valued added area, thus providing a high status role model activity. This is to be supported by developing a manual on the mentoring approach and dissemination through action research and promotion of successes.

The Healthcare ESOL DP, led by Cheshire and Wirrall NHS Partnership, is seeking to remove barriers to healthcare employment for unemployed ethnic minorities and to inform and empower refugees, asylum seekers and migrant workers to become healthcare ambassadors in their communities and subject to status eventual healthcare employees. In 2006 it worked closely with the Department of Health to promote career opportunities in the NHS via nine workshops as well as developing an ESOL language learning model that is to be tested in 2007 by people who do not speak English but are interested in a career in the health sector.
The OPEN HOUSE DP, led by Tees Valley Housing Group, is seeking to combat racism and xenophobia in the labour market by carrying out a range of interventions linked to the housing sector and associated trades within the North East of England. In particular, the DP is looking at ways of addressing inequalities across procurement processes and tendering arrangements to improve access for black and minority ethnic businesses seeking contracts.
In Scotland the Empower Scotland DP has supported a project piloted by Multi-Ethnic Aberdeen Ltd (MEAL) to enhance black and minority ethnic employment (BME) opportunities. The project includes carrying out intensive outreach work to ensure people in Aberdeen and the surrounding areas know about and are encouraged to be involved with organisations who can offer both volunteering and employment opportunities. 

In Wales the Curiad Calon Cymru DP has recruited development workers from the local communities to conduct research into the barriers faced by the people within the cluster groups. They will also be there to support, empower and guide the beneficiaries within their groups. The Curiad Calon Cymru DP has started work on the Empowering Communities cluster group by identifying BME individuals, and offering them placements to work within the lead partner organisation as volunteers. All of the volunteers come from diverse ethnic backgrounds, namely, Indians, Kenyan, Spanish, Pakistani and Iraqis who have refugee status.

Pillar 2: Entrepreneurship

Themes C and D sit under the Entrepreneurship pillar and are concerned with opening up the business creation process and to strengthen the social economy with a focus on improving the quality of jobs

Progress to date in meeting the targets and indicators under this pillar as specified in the Programme Complement are set out in the table below. They highlight achievements by each round and give a positive indication of the achievements of Development Partnerships
Considerable progress has been made to date in meeting the profiled targets as specified in the Community Initiative Programme. This is evident in he high level of performance in meeting the needs of beneficiaries, products developed and mainstreamed. 

	ENTREPENEURSHIP IMPACT
	 

	 
	 
	 
	CIP
	CIP R1

cumulative
	CIP R2

2006 cumulative

	
	
	Indicators
	Forecast 
	
	

	
	
	 
	 
	
	

	Action 1 
	 
	INPUTS
	 
	
	

	 
	 
	Funding (million €)
	€3.948
	€1.255
	€1.577

	 
	 
	OUTPUTS
	 
	
	

	 
	 
	Numbers of DPAs/TCAs set up
	40
	17/19
	23/ 33

	 
	 
	Average number of partners in DPAs/TCAs
	10
	10.1/1.7
	12.8/ 3.2

	Action 2
	 
	INPUTS
	 
	
	

	 
	 
	Funding  (million €)
	€59.214
	€24.794
	€8.609

	 
	 
	Number of DPA contracts
	39
	17
	22

	 
	 
	Number of individual beneficiaries
	15,000
	18,447
	13,341

	 
	 
	On starting EQUAL
	 
	
	

	 
	 
	% long term unemployed
	80%
	25%
	23%

	 
	 
	% inactive
	15%
	10%
	10%

	 
	 
	% short term unemployed
	5%
	27%
	28%

	 
	 
	% women
	55%
	57%
	54%

	 
	 
	% disabled
	5%
	10%
	11%

	 
	 
	% ethnic minorities receiving support
	20%
	23%
	21%

	 
	 
	Companies treated as beneficiaries
	 
	
	

	 
	 
	Companies in the Social Economy
	50%
	83%
	na

	 
	 
	OUTPUTS
	 
	
	

	 
	 
	Jobs created or protected
	30%
	28.6%
	2418

	 
	 
	IT or ICT product enhancements
	30%
	0.4%
	80

	 
	 
	New learning materials/qualifications
	25%
	1.1%
	267

	 
	 
	New business start ups
	10%
	69.9%
	3565

	 
	 
	Improved NVQ attainment level
	20%
	n/a
	n/a

	 
	 
	DPs attempting to measure soft outcomes
	75%
	41%
	159%

	 
	 
	New approaches to work/life balance
	80%
	5%
	39

	 
	 
	Average number of transnational partner meetings attended per DP per year
	3
	6.7
	19.9

	Action 3
	 
	INPUTS
	 
	
	

	 
	 
	Funding  (million €)
	€15.79
	€5.797
	€0.569

	 
	 
	Number of MPA contracts
	38
	18
	23

	 
	 
	OUTPUTS
	 
	
	

	 
	Mainstream products or services (in use by providers external to the DP)
	Number mainstreamed within the UK
	6
	56
	85

	
	
	Number mainstreamed within the EU (excluding UK)
	2
	6
	17

	 
	 
	In UK as organised by DP 
	6
	1.1
	1.4

	
	Average number of DP events per year 
	In UK as attended by DP (excluding NTNs)
	3
	8.1
	10.8

	 
	 
	In EU (excluding UK) as organised by DP 
	2
	1.1
	1.4

	
	 
	In EU (excluding UK) as attended by DP
	4
	6.3
	9.7

	 
	 
	UK policy maker meetings (including NTN’s) attended per DP per year
	5
	1.9
	2.6


Theme C:  Opening up the business creation process to all by providing the tools required for setting up in business and for the identification and exploitation of new possibilities for creating employment in urban and rural areas.

a. Strategic objective: 
To test approaches to make sure that mainstream business support is developed to meet the needs of excluded groups.

b. Overview of DPs in Round 2 in 2006
There are 12 Round 2 GB DPs under Theme C. Nine in England, one in Wales and two in Scotland.  All nine DPs led from England progressed successfully into Action 3 during 2006. The main focus of activity in Round 2 is on business start-up. Projects funded through Equal are clearly embracing the main Theme C objective of facilitating business start-up for those groups and individuals currently underrepresented in business or disadvantaged in the labour market.  
The target groups vary across and within the DPs and include women, ethnic minorities, the unemployed, lone parents, people with disabilities, older workers, ex-offenders and people living in rural areas.  This focus on disadvantaged groups means that the DPs are aligned with government policy priorities since the UK government is committed to creating an enterprise society and recognises that there is unexploited potential among disadvantaged groups. While five of the DPs have lead partners based in London there are also DPs working in other regions including the West Midlands and Northamptonshire. Communities within the most deprived areas are also a target group.

There is a notable focus on the creative industry sector. The Audio Visual Entrepreneurship DP, led by Skillset, aims to provide individuals from under-represented groups with opportunities to develop the skills, knowledge and experience to develop successful businesses within audio visual industries. The Celebrating Enterprise DP, led by City University, is exploring how to exploit the potential of festivals and community events to promote enterprise within disadvantaged groups and address labour market discrimination. The Minority Businesses Diaspora Interchange DP also has a strand of activity focussing on creative industries and carnivals.  
Three of the DPs are building on work they had commenced during Round 1. These are SIED DP, building on the work of REFLEX DP with communities who have experienced social exclusion, CREATE+ DP, extending the work of CREATE DP on Structured Business Formats and Minority Businesses Diaspora Interchange DP, strengthening and widening minority business networks, following on from the work by the Round 1 Theme B, Knowledge Centre on Black and Minority Ethnic Businesses DP.    

In Wales, the CYFENTER 2 DP builds on the work developed during Round 1 by the CYFENTER DP. The Round 1 DP conducted a programme of action based research that concentrated on business start-up and collected evidence from over 5,000 completed questionnaires, 250 in depth interviews and 400 individuals attending more than 50 focus groups across Wales. This research showed the need to consider a wide range of issues that may be impacting on the long term viability of many of these businesses because of any additional and sometimes multiple barriers being experienced due to gender, race, disability, language or age.  
The CYFENTER 2 DP started to conduct in 2006 a programme of action research to identify and record the wide range of issues now being experienced by these new entrepreneurs to provide an evidence base to inform the development of mainstream business support policies. The research is concentrating on growth and sustainability support for businesses owned by entrepreneurs from under represented groups.

In Scotland, there are two Theme C DPs. They are the Equal Enterprise Scotland DP, led by Kilmarnock College and the ICONs DP, led by Napier University. The Equal Enterprise Scotland DP is utilising active partnerships to develop enterprise networks to support working with excluded groups to stimulate an entrepreneurial culture. The ICONs DP aims to stimulate the Scottish Business Birth Rate among key excluded entrepreneurial groups. A key focus of this DP is on activity with Refugees. They aim to empower this target group by identifying and overcoming existing barriers preventing them from undertaking a wider range of entrepreneurial activities.

c. Success stories and good practice for R2 Action 2 in 2006
The Euro Enterprise Evolutions DP, led by Breathing Space Ltd aims to overcome educational and psychological barriers preventing people from disadvantaged groups from considering starting a business. The DP has trialled work on a business administration toolkit and a basic skills toolkit and is planning to develop it based on the outcomes with a view to disseminating the findings. 

In 2006 the DP, together with its transnational partners has focussed on the development of an innovative web-based computer kiosk called the Euro Enterprise Pod. The E-Pod is a system which will be accessible to a wide range of users, in particular those with basic skills needs, dyslexia, disabilities and low educational attainment.  The intention is to promote this tool as web-based, kiosk-based or both.  The user will be able to use the E- Pod as a form of self assessment - it enables the user to see if self employment is a good option for them, creates an awareness of what is required to become self employed, helps them to identify strengths and weaknesses in their endeavours to become self- employed and helps them produce a business plan. 
The Business Creation Partnership DP, led by the University of Northampton, aims to develop, implement and evaluate new ways of effectively providing business start up support to disadvantaged groups in Northamptonshire. This will being tested by bringing together existing county business start-up support organisations and services in a way that, for the first time, allows them to co-ordinate their activities and provide an improved and consistent level of service. The four main target groups of the DP are women, ethnic minorities, ex-offenders and people living in rural areas.
‘Business Support Northamptonshire’ was successfully established in 2005 by the Round 1 DP partners as a ‘one-stop-shop’ for business support within the region. This umbrella organisation is being supported in Round 2 Action 2 through pilot activities with the aim of mainstreaming activities through the DP’s Action 3 activities to ensure that it is sustainable after the Equal Programme ends.    

The Trading Up DP led by Business Link Kent, focuses on developing a business start-up programme and works with beneficiaries to increase their self-confidence and motivation.  The DP is developing a business start-up programme which incorporates “trial trading” techniques. This helps to ensure that beneficiaries can develop their entrepreneurial skills within a safe environment. During 2006, the DP held trials of a business start-up board game, which had been adapted from an existing resource to be more appropriate for the DP’s target groups (communities from disadvantaged wards in Kent). The trials were held at Trading Up open days with different target groups and the DP now plans to evaluate these to plan their further work in the coming year.  The DP is working closely with Canterbury Christchurch University and Kent University to deliver programmes and workshops. 

The STRIVE DP, led by Wandsworth Borough Council, is working with women, lone parents, BME groups, the young and those in the shadow economy to promote entrepreneurship and self-employment. The DP is based in London South Central, one of the London Development Agency’s priority areas for regeneration. In recognition of the fact that entrepreneurship services across the sub-region are disjointed and often do not reach out to or meet the needs of core disadvantaged groups in this community, the STRIVE DP has in 2006 worked with partners to test and develop a sustainable model of co-ordinated and holistic entrepreneurship support for these groups and to develop an overall shared vision for entrepreneurship across the sub-region.  

In Scotland, the Equal Enterprise Scotland DP is undertaking a range of pilot projects to test approaches to make sure that mainstream business support is developed to meet the needs of excluded groups.  The various delivery projects are progressing well and in 2006 have made significant linkages with policy influencers who have agreed to contribute to the DPs strategic plan for mainstreaming.

The Trainee Social Enterprise Manager’s Programme (TSEM), being developed by Clackmannanshire Council within the Equal Enterprise Scotland DP is now well underway.  The Trainee Managers are working to develop, consolidate and sustain the Social Enterprises they are placed with, in order to impact positively on their own role, the organisations themselves and the local economy. There have been a number of notable successes within some of the social enterprises where the TSEM has been instrumental in procurement and successful bidding for significant contracts which will enhance the viability of the social enterprises in the long term, moving them away from a dependence on grant funding.

Theme D:  Strengthening the social economy (the third sector), in particular the services which help the community, with a focus on improving the quality of jobs
a. Description of strategic objective for the theme in R2

The strategic objectives for Round 2 are broadly the same as Round 1. They are aimed at strengthening the social economy (the third sector), with particular focus on services which help the community and improving the quality of jobs as well as developing a framework for supporting and developing the social economy in GB

b. Overview of DPs in Round 2 in 2006
There are 10 GB DPs funded in Round 2 with 8 in England 1 in Wales and 1 in Scotland. Three DPs are led by local authorities and three by specialist social enterprise support organisations or networks. Others are led by Regional Development Agencies and Universities with community organisations, social enterprises support agencies and public authorities involved in most of the development partnerships. 

In England, all DPs moved forward from the Action 1 phase to Action 2 in 2005 and two DPs were approved for Action 3 in 2005 –Cultural Shift South East DP (lead by South East England Development Agency) and Best Procurement DP (Social Enterprise East Midlands). All have continued to deliver during 2006 with no identified problems.  
c. Success stories and good practice for R2 Action 2 in 2006
The BEST Procurement DP aims to improve the correlation between public sector expenditure and public benefit, positioning social enterprise as a key delivery vehicle in achieving this goal. Led by Social Enterprise East Midlands (SEEM) who were also funded in Round 1, it is bringing together, agencies from the public sector, social enterprise support organisations and experts. So far the DP has been working to assist social enterprises in developing their capacity as suppliers for the public sector, and is gathering market intelligence on public sector demand and the supply of sustainable business solutions in the East Midlands. With a view to matching public sector agencies with innovative opportunities, the DP is demonstrating strong potential for achieving broader public benefit through mainstream expenditure.

The INSPIRE DP has been developing replication work in other areas- VIVA Community Interest Company (CIC) is developing solutions to the delivery of health and social care in the community. The INSPIRE DP also focuses on the creation of social enterprises to support the environment and has supported Community Energy to develop community owned renewable energy systems, FAST Food to brand and support community food initiatives, Option C to develop car sharing clubs and a recycling village proposal.

The INSPIRE DP achieved key recognition and publicity in October when SHCA was named Overall Winner of the 2006 Enterprising Solutions Awards hosted by Rt. Hon. Ed Miliband, MP, Minister for the Third Sector and Rt. Hon Margaret Hodge MBE, DTI Minister of State for Industry and the Regions. The Enterprising Solutions Awards - run by the Social Enterprise Coalition on behalf of the Small Business Service, RBS and NatWest, in association with the Cabinet Office, Defra, Social Enterprise Magazine and The Observer newspaper - recognises and celebrates the best social and community enterprises that are passionate about social change.   
In Wales the Powys Equals Partnership DP has chosen to develop a partnership response to issues of rurality and economic inactivity in Powys. The DP is testing the potential of social enterprise as a vehicle for social inclusion and as part of a range of solutions to economic inactivity within rural Powys. The DP is also exploring the potential to create job opportunities for people who have a “lived experience” of disadvantage and/or discrimination. It is envisaged that these individuals will add value to the work of the partner organisations by providing hope to other people and by helping to create a culture where the attitudes of other staff do not carry discrimination. 
The DP is taking forward a ‘my story’ approach to the recruitment and a specific piece of research has been commissioned to identify the critical issues of this approach. There are many lessons to be learnt from this process, much of which is very positive and partners are keen to learn and develop both understanding and practice.  

In Scotland the Social Economy Scotland DP, led by the Scottish Council for Voluntary Organisations (SCVO), has been established to harness knowledge, expertise and resources to support a work programme that will address some of the key barriers to growth, thus enabling the Social Economy to improve the quality of jobs within the sector and tackle labour market disadvantage more effectively. An evaluation workshop has been held with partners regarding the content and format of a draft evaluation framework. An innovative approach is being taken by DP to design a developmental and flexible evaluation framework to reflect the values of Equal. The evaluators have been asked to highlight good practice for mainstreaming as part of their evaluation process. 

Pillar 3: Adaptability

Themes E and F are under the adaptability pillar. They are concerned with promoting lifelong learning, flexible working practices and supporting the adaptability of firms and employees in the face of structural change.

Progress to date in meeting the targets and indicators under this pillar as specified in the Programme Complement are set out in the table below. They highlight achievements by each round and give a positive indication of the achievements of Development Partnerships
Considerable progress has been made to date in meeting the profiled targets as specified in the Community Initiative Programme. This is evident in the high level of performance in meeting the needs of beneficiaries, products developed and mainstreamed. Progress is still to be made if specific targets for encouraging women and disabled people to start up their own business. 

	ADAPTABILITY IMPACT
	 

	 
	 
	 
	CIP
	 CIP R1

cumulative
	 CIP R2

2006 cum

	
	
	Indicators
	Forecast  
	
	

	
	
	 
	 
	
	

	Action 1 
	 
	INPUTS
	 
	
	

	 
	 
	Funding (million €)
	€4.935
	€1.209
	€2.246

	 
	 
	OUTPUTS
	 
	
	

	 
	 
	Numbers of DPAs/TCAs set up
	50
	20/20
	28/ 33

	 
	 
	Average number of partners in DPAs/TCAs
	10
	9.1/2.0
	9.9/ 2.6

	Action 2
	 
	INPUTS
	 
	
	

	 
	 
	Funding  (million €)
	€74.018
	€22.480
	€16.318

	 
	 
	Number of DPA contracts
	49
	20
	27

	 
	 
	Number of individual beneficiaries
	10,000
	14,297
	11,090

	 
	 
	On starting EQUAL
	 
	
	

	 
	 
	% long term unemployed
	50%
	20%
	23%

	 
	 
	% inactive
	15%
	10%
	12%

	 
	 
	% short term unemployed
	5%
	13%
	12%

	
	 
	% employed
	25%
	63%
	53%

	 
	 
	% women
	55%
	43%
	49%

	 
	 
	% disabled
	5%
	11%
	3%

	 
	 
	% ethnic minorities receiving support
	20%
	29%
	29%

	 
	 
	Companies treated as beneficiaries
	 
	
	

	 
	 
	Companies who are SMEs
	50%
	93%
	80%

	 
	 
	OUTPUTS
	 
	
	

	 
	 
	Jobs created or protected
	30%
	84.9%
	2,917

	 
	 
	IT or ICT product enhancements
	30%
	5.4%
	92

	 
	 
	New learning materials/qualifications
	25%
	9.3%
	300

	 
	 
	New business start ups
	10%
	0.4%
	3362

	 
	 
	Improved NVQ attainment level
	20%
	n/a
	n/a

	 
	 
	DPs attempting to measure soft outcomes
	75%
	45%
	3362

	 
	 
	New approaches to work/life balance
	80%
	15
	33

	 
	 
	Average number of transnational partner meetings attended per DP per year

	3
	5.7
	19.8

	Action 3
	 
	INPUTS
	 
	
	

	 
	 
	Funding  (million €)
	€19.738
	€4.473
	€0.509

	 
	 
	Number of MPA contracts
	48
	19
	27

	 
	 
	OUTPUTS
	 
	
	

	 
	Mainstreamed products or services (in use by providers external to the DP)
	Number mainstreamed within the UK
	6
	142
	70

	
	
	Number mainstreamed within the EU (excluding UK)
	2
	5
	22

	 
	 
	In UK as organised by DP 
	6
	1.1
	1.6

	
	Average number of events per DP per year
	In UK as attended by DP (excluding NTNs)
	3
	13.8
	15.1

	 
	 
	In EU (excluding UK) as organised by DP 
	2
	1.1
	1.6%

	
	 
	In EU (excluding UK) as attended by DP
	4
	5.9
	10.2%

	 
	 
	UK policy maker meetings (including NTN’s) attended per DP per year
	5
	2.2
	1.0%


Theme E:  Promoting lifelong learning and inclusive working practices which encourage recruiting and retaining people suffering discrimination and inequality in the labour market
a. Description of strategic objective for the theme in R2

The strategic objective for theme E remained the same across both Rounds. It is to test innovative approaches to attract non-traditional learners to improve their basic and other skills. Where Round 2 differs is that many of the DPs are targeting age discrimination. This has been in response to the preparation and subsequent implementation of age discrimination legislation in 2006. As a result, this has provided the Equal DPs with an impetus to develop, disseminate and pass on expertise and lessons learnt as agencies, businesses and public sector seek to understand and implement the requirements.
b. Overview of DPs in Round 2 in 2006
There are a total of 14 GB DPs under Theme E. Ten are led from England with two each from Scotland and Wales. All of the DPs are working to deliver the strategic objectives for Theme E. Many DPs have made the link to the Government’s social inclusion, widening participation, E-governance, Success for All and Skills for Life agendas.  
Consequently, they have been able to secure the involvement (as partners) of organisations such as the National Learning and Skills Council, local Learning and Skills Councils, Department for Education and Skills (DfES), local authorities, the voluntary and community sectors, equalities commissions, trade unions, higher and further education establishments, Sector Skills Councils, Jobcentre Plus, LearnDirect, the National Health Service and media organisations.
In Gloucestershire the GEL (Governance, Empowerment and Learning) DP is undertaking activities targeted toward older people including the development of resident lead learning in Gloucestershire whereby processes and tools are being developed by the beneficiaries themselves. 
The SWOOP (South West Opportunities for Older People) DP, led by the University of Exeter (Marchmont Observatory), previously funded through the Community Initiative ADAPT) is also assisting older people in improving their employability. The DP is working directly with employers to ensure they have effective recruitment, retention and training policies for older workers. The DP has strong mainstreaming potential with the new Age legislation coming into force. This DP will also be undertaking research in the South West region around existing practices used to engage older workers.

The Prime Advantage DP led by Medway Council is empowering older workers by allowing better age management in SMEs and industry. One of the DP’s core objectives is to up-skill the over 45 workforce across Medway and Thames Gateway sub region. This involves improving their basic and transferable skills as well as updating skills in line with up to date technologies by developing new methods of delivering training, which will be adapted to their specific needs so that beneficiaries in employment are less likely to be losing their job and unemployed beneficiaries can re-integrate the labour market.

The CEMENT DP led by Dacorum Borough Council in 2006 expanded opportunities for older people and other groups to access the construction industry. The DP used a DVD to undertake longitudinal evaluation, as beneficiaries are filmed discussing their experiences throughout the lifetime of the DP. The DP has been responding to the 2005 Buncefield disaster in Hemel Hempstead to look at innovative ways to reintegrate unemployed people into new employment areas. 

The Tick Tock! DP led by Berkshire Learning and Skills Council in 2006 has been developing and testing new delivery models, products and innovate ways of working to engage older people into lifelong learning and work. The potential impact will be to increase the number of older people in learning, at work and engaged in the voluntary and community sector activities.

The London Workforce Futures DP led by South London Learning and Skills Council is addressing the issues affecting employers and the workforce in relation to the Disability Discrimination Act (2004), specifically in relation to small and micro SMEs. The Disability Rights Commission (DRC), who is a partner, has confirmed that smaller employers have a lack of understanding of individual disability needs or relevant support structures for learning or progression. This DP is also looking to create different approaches to workplace support for key target groups suffering from disability and mental health issues.    

The Progress GB DP led by the National Institute for Adult and Continuing Education (NIACE) is working with partners to address barriers to appropriate employment for refugees and migrants. This is being done through the development of accreditation systems to ensure oversee qualifications are recognised in the UK LABOUR MARKET. The DP is looking at the skills of migrants and meeting labour market shortages across various sectors.The DP also aims to develop a national information service and to work in specific regions of England.

In Wales, the GWLAD DP has been providing opportunities for target groups to gain access to education and training in rural areas of North Wales. They aim to achieve this by developing and testing innovative and empowering approaches to lifelong learning in rural Wales. Results will be disseminated in 2007.
The Valuing Learning and Strengthening Communities DP is addressing the recognition and accreditation of informal learning, and potential links to the national qualification framework, and in bringing together a range of disparate organisations from community, voluntary and education sectors as equal partners. In 2006 the DP supported community and voluntary organisations to build their capacity and enable them to offer informal learning that can be recognised and serve as a platform for progression to accredited learning pathways, and enhanced employability. This activity contributes to the DP’s objective of identifying ways of strengthening the infrastructure of the voluntary sector to optimise its educational role with marginalised groups.

The Healthy Minds at Work DP in 2006 started to deliver a comprehensive programme of support for employees and beneficiaries which not only enhances job retention but also prevents mental distress. One of the project’s objectives is to establish a Centre of Excellence for Mental Health to deliver new training and support beneficiaries, communities and employer organisations. Through academic monitoring and evaluation of this initiative, the aim will be to spread ‘best practice’ throughout Wales, and to disseminate findings in 2007.

In Scotland the two Theme E DPs are COOL (Creating Opportunities for Ongoing Learning) DP, which evolved from the Round 1 SWELL DP to include a wider range of relevant agencies and a new, geographically focussed DP – Hi Hopes in the Highlands and Islands DP
The partnership of the Hi Hopes DP includes a variety of agencies active throughout the area of the Highlands and Islands. Their overall aim in 2006 is to make access to lifelong learning more widely available to all people living in the region with a view to disseminating outcomes in 2007 and demonstrate how they have overcome geographical inequality to assist beneficiaries to achieve their potential.

c. Success stories and good practice for R2 Action 2 in 2006
Five of the ten DPs are focusing specifically on older people (50+) to increase their participation in lifelong learning and engagement in the labour market by ttargeting their activities on supporting older workers and addressing age discrimination.  The DPs have met on several occasions since July 2006 to develop a single voice around project activities, findings and good practice that can be presented to policy makers as evidence of the impact they have had in addressing some of the issues faced by older workers. 

One of the strategic projects developed by the Progress GB DP in 2006 was taken forward by the North of England Refugee Service It has developed an on-line Personal Development Planning tool that will enable clients to access their plans at any time. The forms are designed in a simple format to facilitate interaction between client and advisor with the aim of completing them together, giving the beneficiary ownership of their DP. It is also a management and monitoring tool and acts as a data reservoir holding details of clients’ skills.
NIACE was also the lead partner in the Round 1 ASSET UK DP. The organisation was invited to present the findings on skills audits to the Home Office’s nation Sunrise Partnership Board. 
The Engage DP led by Birmingham and Solihull LSC has been developing innovative ways of engaging with excluded communities to encourage them into learning and take the first steps back into the labour market. The BME women’s project was piloted in 2006 and was targeted at unemployed women from black and minority ethnic communities in Central and East Birmingham with the majority of participants being Muslim women. All applicants went through a programme that incorporated confidence building, self-assessment of existing skills they had and taster modules to identify their preferred learning interests to help them choose and progress into further education.

The Cement DP led by Dacorum Borough Council has been working with partners to address skills gaps in the construction sector with the aim of benefiting disadvantage groups that are not participating in the labour market. In 2006 the DP launched an innovative training programme called ‘Learner learn to learn’. The emphasis of this programme is to challenge the idea of helplessness and dependency on institutions and benefits by building the confidence and self-esteem of participants.

In Scotland, the COOL DP is engaging non traditional learners using a variety of innovative activities and techniques that empower the individual to learn. They also aim to create a culture of inclusion that will accommodate learning.
In Wales, The most visible results under this theme have come from the Healthy Minds at Work DP. The DP, in partnership with Teachers Support Network Cymru has established the ‘Link to Life’ centre in Nant Garw, near Cardiff. This centre is the home of the partnership and is a centre of excellence for support and guidance for job retention and support for individuals suffering from mental distress.

Theme F:  Supporting the adaptability of firms and employees to structural economic change and the use of information technology and other new technologies.

a. Description of strategic objective for the theme in R2

The strategic objectives of this Theme in Round 2 are to promote inclusive working practices and adaptability of firms and employees including work/life balance and the use of ICT. 

Round 2 brings together Development Partnerships that are focussing on a variety of target areas but all with the common objective of helping firms and employees to adapt to structural economic change and the use of ICT. The key to encouraging businesses and employees to be adaptable is to promote a balance between flexibility and fairness. Under Round 2 the strategic aims of the theme have been extended to include improving the prospects for older workers in employment and those seeking work.

b. Overview of DPs in Round 2 in 2006

There are a total of thirteen GB DPs of which nine are in England, one in Scotland and three in Wales. In England, all nine Round 2 DPs have continued to deliver their Action 2 activities as well as receiving approval for their Action 3 Mainstreaming Partnership Activities in 2006. While all the DPs are operating within the context of firms and employees adapting, in 2006, specific activities, themes and target groups have emerged. 
Two DPs are focusing on older workers; Older Workers Employment Network (OWEN) DP and Skills Analysis DP. Two other DPs are focusing on training and up-skilling within the textiles sector including targeted activity with Black and Minority Ethnic (BME) communities that are employed in this sector. These are Cutting IT DP and Knowledge for Innovation DP. The Adjust the Balance DP focuses on work-life balance while the Elearn 2 Work DP focuses on engaging small firms. 
In terms of geographical focus Theme F involves a mix of DPs from all over England. Four of the nine DPs operate at a regional level, two are multi-regional and two are local or sub-regional (focusing on London and East Yorkshire). The High Road DP is GB national.    

In Wales, there are 3 Theme F DPs. The ASAPH DP is developing ICT-based actions to improve access to training for people at work whose employment status itself helps to generate exclusion and division. By highlighting potential exclusion from training opportunities in Welsh employment and by using ICT to facilitate and deliver innovative and equal training opportunities the work closely fits with theme F.

The E3DP is testing out innovative methods of support for people working and facing change in rural enterprises (including owner-managers). In 2006, the DP developed and promoted inclusive work practices, using ICT techniques to enhance learning in and between network members, such as e-mentoring, and apply this to various disadvantaged target groups and employers to promote inclusive work practices. It also piloted the ECTS framework in workplace settings for continuing personal and professional development in Wales.

In 2006 the Engaging Diversity DP has been working with the voluntary and community sector to develop systems to support the learning needs of disadvantaged people who might not access traditional opportunities. The emphasis is on developing informal approaches that are considered to be more appropriate, provide opportunities for people to develop the generic skills required by the broader labour market and provide a route to qualification for disadvantaged people leading to (volunteering and paid) opportunities in the voluntary and community sectors, which are major employers in Cardiff.

In Scotland the WAP DP brings together 13 partners from various Scottish public sector agencies. The overall aim of the DP is to develop a more inclusive Scottish workplace which contributes to social justice and allows the SME base to operate more competitively in the European and work market places.
c. 
Success stories and good practice for R2 Action 2 in 2006
A number of theme DPs have made significant progress and are pioneering innovative ways of engaging employees and employers to improve adaptability in the workplace.

The OWEN DP, led by East Riding of Yorkshire Council has seen real progress around supporting employed and unemployed older workers. A comprehensive Information, Advice and Support (IAS) package was developed in 2006 offering retirement, financial and health advice for older workers. This includes CV and interview technique workshops that are held at various locations around the county. Numerous beneficiaries (older workers) have found work to date as a result of this strategy which reflects the successful integration of older workers in Round 2 activities in Theme F. The progress made has attracted the attention of the Regional Development Agency which was keen to discuss how the model developed by the DP could be mainstreamed in 2007 when Equal activities will cease. 
The Adjust the Balance DP, led by Birmingham & Solihull LSC, is the only Theme F DP focussing exclusively on Work-Life balance. It has developed, in association with Staffordshire University, an innovative new Foundation Degree in work-life balance. This degree provides for an increased synergy between vocational and academic study in the West Midlands. The success of this degree may allow Adjust the Balance to inform and influence national policy on work-life balance. In December 2006, the DP held a highly successful symposium for 300 delegates from GB and Europe to gain an insight into aspects of work-life balance and corporate and social responsibility.
The Trades Union Congress, through one of its many partnership projects has established a number of union academies which will provide a unique quality ‘brand’ to programmes of study. Courses are available for beneficiaries with no qualifications or continuing professional development to those who already have a degree. Through Equal, the High Road DP, which the TUC leads; new products, services and support systems are being tested to enable union academies to operate effectively and promote the take-up of learning in the workplace to employers and employees. 

The Unionlearn service developed in part through Equal was launched in 2006 by the Rt. Hon Gordon Brown MP. The DP is also investigating the feasibility of developing an accreditation system for providers of equality and diversity training to ensure standards are set at a high level for practitioners. Unionlearn will provide support and advice on lifelong learning and workforce development across England and play a key role in meeting the Government's Skills Strategy. It will focus on literacy and numeracy skills and Level 2 qualifications amongst the seven million adults in England who lack basic skills*, as well as Continuing Professional Development.
Unionlearn will also lead the way in providing support to workplace Union Learning Representatives (ULRs). These local representatives are the frontline in union learning whose main role is to raise awareness of learning opportunities and to help workers access suitable courses. There are currently 14,000 trained learning representatives in the UK. By 2010, unionlearn aims to have recruited 22,000 learning representatives, and will help 250,000 workers into learning each year.

The Midlands Engineering Industries Redeployment Group (MEIRG) DP has made considerable progress in 2006. It has been successful in delivering a range of services for businesses that were in difficulty and having to make people redundant by providing bespoke training and support to individuals who are about to become unemployed. The success of this intervention has helped to retain skilled staff in the manufacturing and engineering sector of the East Midlands economy and enabled the DP to broaden the scope of its services to businesses by accessing other resources.

The ELearn 2 Work DP led by York University has an action research programme that explores and makes recommendations to policy-makers and practitioners on how e-learning could accelerate workforce development within small and micro firms. Using a demand side approach, and engaging continuously with both employers and employees, a better understanding is emerging of small firm learning cultures, and how e-developers and trainers could refine their approach to better match SME needs.
In Scotland, the Worklife Adaptability DP is supporting a pilot project to address the needs of Older Workers in Learning led by the University of Strathclyde Senior Studies Institute. It was recently recognised as being one of the top three employability projects for older adults in Europe. The 2006 awards ceremony, held in Maastricht, also commended the innovative and outstanding work being done by the project and described it as a model of best practice in working to improve the quality of life of older workers.
The Steering Group of the WAP DP Connect Project represents a strong partnership involving public, academic and the private sectors. The Steering Group is linking the project to a wide range of stakeholders whose views can be brought to bear on both project development and dissemination opportunities.

In Wales, the ASAPH DP has now added a new element focusing on Gypsy and Traveller Education. This work is being carried out by the Local Education Authority and they are joining up the EQUAL work with Section 488 – Displaced Persons Grant which is implemented by the Welsh Assembly Government.

Pillar 4: Equal Opportunities

Themes H sits within the equal opportunities pillar. It is concerned with reducing gender gaps and supporting job desegregation. 

Progress to date in meeting the targets and indicators under this pillar as specified in the Programme Complement are set out in the table below. They highlight achievements by each round and give a positive indication of the achievements of Development Partnerships
Considerable progress has been made to date in meeting the profiled targets as specified in the Community Initiative Programme. This is evident in the high level of performance in meeting the needs

	EQUAL OPPORTUNITIES IMPACT
	 

	 
	 
	 
	CIP 
	CIP R1

2005 cum
	CIP R2

2006 cum

	
	
	Indicators
	Forecast 
	
	

	
	
	 
	 
	
	

	Action 1 
	 
	INPUTS
	 
	
	

	 
	 
	Funding (million €)
	€0.987
	€0.207
	€0.503

	 
	 
	OUTPUTS
	 
	
	

	 
	 
	Numbers of DPAs/TCAs set up
	10
	4/9
	7 /4

	 
	 
	Average number of partners in DPAs/TCAs
	10
	12.8/1.2
	14/ 1.4

	Action 2
	 
	INPUTS
	 
	
	

	 
	 
	Funding  (million €)
	€14.804
	€6,088
	€3.045

	 
	 
	Number of DPA contracts
	10
	4
	7

	 
	 
	Number of individual beneficiaries
	3,000
	2234
	1226

	 
	 
	Beneficiaries on starting EQUAL
	 
	
	

	 
	 
	% long term unemployed
	50%
	2%
	1%

	 
	 
	% inactive
	25%
	9%
	6%

	 
	 
	% short term unemployed
	15%
	1%
	1%

	 
	 
	% employed
	5%
	87%
	91%

	 
	 
	% women
	80%
	56%
	48%

	 
	 
	% disabled
	5%
	0%
	9%

	 
	 
	% ethnic minorities receiving support
	20%
	15%
	7%

	 
	 
	OUTPUTS
	 
	
	

	 
	 
	Jobs created or protected
	30%
	96.4%
	134

	 
	 
	IT or ICT product enhancements
	30%
	0.9%
	29

	 
	 
	New learning materials/qualifications
	25%
	2.7%
	100%

	 
	 
	New business start ups
	10%
	0
	7

	 
	 
	Improved NVQ attainment level
	20%
	n/a
	n/a

	 
	 
	DPs attempting to measure soft outcomes
	75%
	50%
	200%

	 
	 
	New approaches to work/life balance
	80%
	1
	9

	 
	 
	Average number of transnational partner meetings attended per DP per year
	3
	7.5
	22.3

	Action 3
	 
	INPUTS
	 
	
	

	 
	 
	Funding  (million €)
	€3.948
	€0.988
	€0.062

	 
	 
	Number of MPA contracts
	9
	4
	7

	 
	 
	OUTPUTS
	 
	
	

	 
	Mainstreamed products or services (in use by providers external to the DP)
	Number mainstreamed within the UK
	6
	32
	50

	
	
	Number mainstreamed within the EU (excluding UK)
	2
	0
	3

	 
	 
	In UK as organised by DP 
	6
	1.8
	2.5

	
	Average number of events per DP per year
	In UK as attended by DP (excluding NTNs)
	3
	17.5
	12.8

	 
	 
	In EU (excluding UK) as organised by DP 
	2
	1.8
	2.5

	
	 
	In EU (excluding UK) as attended by DP
	4
	7.5
	11.1

	
	
	UK policy maker meetings (including NTN’s) attended per DP per year
	5
	2.3
	1.4


Theme H: Reducing gender gaps and supporting job desegregation

a. Description of strategic objective for the theme in R2

In Round 2, activities continue to be focused on removing barriers to girls’ and women’s employment choices, discouraging girls and women from making choices in education and career that will limit their financial rewards and prohibiting overt or covert discrimination and respecting individual’s choices. 

b. Overview of DPs in Round 2 in 2006
There are a total of seven GB DPs under this theme with four in England, 2 in Wales and one in Scotland. In England, Jive DP and Building Futures DP are running GB national programs while Agender DP covers Birmingham and Solihull and Advancing Women in ITEC DP is predominantly focussed in London. 

The main focus of all four DPs in Round 2 remains largely to tackle the issue of occupational segregation, especially at a horizontal level. The strategy is to support women into jobs and into sectors in which they are traditionally under represented. The Science, Engineering and Technology (SET), Information Technology, Electronics and Communications (ITEC) industry and Construction sectors are the focus for this work. 
Most of the DPs’ approaches consist of identifying gaps in provision and research, undertaking impact assessment studies and developing processes and support services to respond to the gaps identified. DPs are developing action-driven approaches to deliver and strengthen information advice and guidance (IAG) and careers support services, coupled with promotional activities such as awareness raising and dissemination to stimulate debate

The Agender DP led by Birmingham and Solihull LSC, is seeking to work with employers to identify opportunities for developing access and roles for women in sectors where they are under-represented.  

In Wales, the CYTGORD DP is a research based project and aims to address the Gender Pay Gap in Wales, in particular barriers faced by women. 
The CWLWM DP (formally ACCORD) will support the people of Wales to develop a dynamic, responsive and sustainable childcare sector. The DP’s objectives are to develop a childcare business toolkit; support innovative training in playwork; increase Welsh language provision; expand community led support and enterprise; research and recommend alternative funding sources; embed sustainable growth and create increased gender balance in the childcare sector; work closely with the Genesis Wales and AWARE projects.

In Scotland the Genderwise Scotland DP led by Glasgow Caledonian University has identified two main areas of interest in their national work. Firstly, to work with employers and employees to pilot specific actions aimed at combating vertical and horizontal segregation in the labour market and secondly to engage the Scottish regeneration agencies and policymakers to promote the engendering of policy and thus to ensure that the intended benefits to equal opportunities are realised. 

c.
Success stories and good practice for R2 Action 2 in 2006
The Agender DP is contributing to Birmingham and Solihull’s development of Children’s Centres that provide a holistic service to women - providing advice, guidance and support not just on employment and training but also family support, health and child care, in order to help local women and young females to aspire to higher level careers not traditionally associated with women’s employment.  

The DP has been able to report a number of successes in 2006. They include the development of a Film School for 12 unemployed women, recruited through a local Children’s Centre to complete a pilot four week course and a work placement opportunity in a media setting. The project was set up to enable employers to explore ways of engaging more women in the media. One of the DP’s project partners (Teamworks Karting) was successful in winning an award at the prestigious Birmingham Best Business Awards for the Development of Work-life Balance in 2006.
The JIVE (Joining Policy and Joining Practice) DP, led by Bradford College, builds on and extends the work of the JIVE Partners from Round 1. This Partnership aims to provide inspiration and support for girls and women to pursue careers in the target sectors of science, engineering, construction and technology (SEcT), by delivering an integrated approach to tackling the barriers preventing them from pursuing and re-entering careers in these sectors. The DP operates through National Resource Centres in Scotland, Wales and England and three regional delivery centres in the South-East, Yorkshire and Humber & the North-West to ensure maximum coverage of its activities. 
The DP has developed a range of tools for employers including a Culture Analysis Tool (CAT). This is a questionnaire designed to assist employers in understanding and benchmarking the culture of their workplace. The attributes assessed are both the ‘hard’ tangible and ‘soft’, more intangible factors that contribute to the underlying, often unspoken, workplace cultures

The Women Into Work: Moving On DP, led by SOVA, is contributing to equality of opportunity by testing out innovative approaches of working with employers in order to improve the gender balance in sectors not currently accessed by women, particularly those with additional needs created by multiple disadvantages, and to increase their participation in enterprise not currently accessed by women, especially those with additional needs created by multiple disadvantages, particularly ex-offenders
The Equalitec: Advancing Women in ITEC DP, led by Portia, aims to test activities to overcome obstacles to participation in the labour market faced by women who have taken a career break to fulfil caring responsibilities, or have suffered a period of unemployment.  The DP’s work is focused in the Information Technology, Electronics and Communication (ITEC) areas and working with employers such as Hewlett Packard, Fujitsu and Sony.

Women who have taken a career break offer an excellent potential source of talent. They are largely excluded from traditional recruitment processes, and from employer-based retention and return support schemes, and lack the capacity to take advantage of the career development opportunities that ITEC offers.
The DP has developed and is promoting an ITEC Innovation Award to ensure that women are given the recognition they deserve for their creative contributions. Their ideas and experience are being used to can bring new perspective on the directions in which ITEC technologies can influence the digital future.

In Scotland the Genderwise Scotland DP is support the Advancing Women's Employability project, which is successfully working with women 50+ to improve career aspirations for the remainder of their working lives. It is also having a knock on effect of these women encouraging the next generation to consider career progression as well. Negotiations are well underway for this to be mainstreamed and supported by central government funding.
Theme I: Helping asylum seekers to integrate

Theme I is solely focussed on helping with the integration of asylum seekers

The table below sets out performance to date compared to the targets specified in the Community Initiative Programme. Because of the restrictions placed on asylum seekers, they are not able to seek employment until they have been resident in Great Britain for more than twelve months after they had made an application for asylum. Consequently, activities have focussed heavily on volunteering capacity building to develop the support infrastructure to encourage integration and preparation for the labour market on receipt of a positive decision.

	ASYLUM SEEKER IMPACT
	 

	 
	 
	 
	CIP
	CIP R1

cumulative
	CIP R2

2006 cum

	
	
	Indicators
	Forecast 
	
	

	Action 1 
	 
	INPUTS
	 
	
	

	 
	 
	Funding (million €)
	€0.907
	€0.212
	€0.512

	 
	 
	OUTPUTS
	 
	
	

	 
	 
	Numbers of DPAs/ TCAs set up
	6
	3/4
	4/ 4

	 
	 
	Average number of partners in DPAs/ TCAs
	10
	2.3/0.8
	10.3 1.5

	Action 2
	 
	INPUTS
	 
	
	

	 
	 
	Funding  (million €)
	€14.804
	€2.798
	€2.847

	 
	 
	Number of DPA contracts
	5
	3
	4

	 
	 
	Number of individual beneficiaries
	3,000
	1154
	1008

	 
	 
	Beneficiaries on starting EQUAL
	 
	
	

	 
	 
	% women
	50%
	40%
	34%

	 
	 
	% disabled
	20%
	3%
	4%

	 
	 
	% ethnic minority groups
	100%
	89%
	91%

	 
	 
	OUTPUTS
	 
	
	

	 
	 
	% in voluntary work
	20%
	100%
	100%

	 
	 
	% pursuing pre-vocational education 
	30%
	0%
	0%

	 
	 
	DPs attempting to measure soft outcomes
	80%
	33%
	200%

	 
	 
	Average number of transnational partner meetings attended per DP per year
	3
	4.7
	21.3

	Action 3
	 
	INPUTS
	 
	
	

	 
	 
	Funding  (million €)
	€3.948
	€0.378
	€0.038

	 
	 
	Number of MPA contracts
	4
	4
	4

	 
	 
	OUTPUTS
	 
	
	

	 

Mainstreamed products or services (in use by providers external to the DP)
	Number mainstreamed within the UK
	6
	32
	49

	
	Number mainstreamed within the EU (excluding UK)
	2
	6
	12


	 
	 
	In UK as organised by DP 
	6
	1.5
	1.7

	
	Average number of events per DP per year
	In UK as attended by DP (excluding NTNs)
	3
	6.8
	6.9

	 
	 
	In EU (excluding UK) as organised by DP 
	2
	1.5
	1.7

	
	 
	In EU (excluding UK) as attended by DP
	4
	3.5
	9.1

	
	
	UK policy maker meetings (including NTN’s) attended per DP per year
	5
	0.5
	1.3


a. Description of strategic objective for the theme in R2

Theme I continues to help asylum seekers to integrate through identifying new ways of supporting social and vocational integration measures, enabling the target group to access the labour market quickly, once refugee status has been granted.

b. Overview of DPs in Round 2 in 2006
There are 4 GB DPs in Round 2, including the ATLAS DP in Scotland, also funded in Round 1. These are the EASI DP led by Islington Training Network, ASPIRE DP led by Birmingham and Solihull LSC, and North London ASPIRE DP (formerly Haringey ASPIRE DP) led by Uganda Community Relief Association. The second round of partnerships are continuing the work through similar and new initiatives producing evidence of impact relating to orientation, information advice and guidance; delivery of effective language support; improving community cohesion; and pre-vocational support. There is also more of a focus on the most disadvantaged and hard to reach asylum seeker groups with one DP working to deliver innovative services to support asylum seekers living with HIV and AIDS.

c. Success stories and good practice for R2 Action 2 in 2006
The EASI DP is delivering support and tailor made prevocational training coupled with volunteering opportunities to engage and empower asylum seekers. It is aiming to improve the conditions of asylum seekers and provide them with a meaningful existence during their waiting period to ensure a smoother integration process for those who receive a positive decision and a better position for those refused refugee status. 
The DP’s back to Earth project offers a twelve week programme in English and community learning with volunteering based at an inner city farm. Participants start each week with two days of structured, classroom-based English language lessons following the Skills for Life syllabus. The second two days of each week are spent learning new, fun and interesting practical activities at Hackney City Farm.  Participants mix with other volunteers, staff and the general public to learn skills like pottery, textile printing, carpentry, gardening, horticultural techniques, straw bail building, recycling, and much more.  It offers all those involved a unique, supportive environment in which to learn, participate, integrate with others, build confidence, and put aside problems.
The ASPIRE DP led by Birmingham and Solihull LSC has a wide ranging partnership that has many cross-cutting activities. For example, one of the projects supported by the DP has been the development of a tool-kit by the Institute of Social Entrepreneurs Professional Development Centre. The toolkit has been developed for established voluntary sector organisations (also known as Development Agencies) to support asylum seeker organisations in delivering Skills for Life and ESOL learning by working through volunteers and paid workers and preparing the learners for employment and citizenship should they achieve refugee status. 

The North London Aspire DP, led by UCRA, promotes positive approaches to supporting asylum seekers by building their confidence, reducing isolation and raising their profile and participation in the host community and ultimately the labour market. The DP is seeking to promote improved support for Asylum Seekers in North London. The DP will provide a range of support services including Information, Advice, and Guidance (including advice for those who are living with HIV and AIDS, ESOL, Basic Skills Training, IT & Digital Media Skills Training, and community volunteering.
In Scotland, the Glasgow Atlas DP has continued to develop the Bridges Project. This is a development of a work-shadow programme for asylum seekers which was funded through Round One of Equal.  The project promoted integration through the workplace by building on the skills and employment background of asylum seekers including preparation for accessing the labour market by developing skills, improving practical English usage and demonstrating the practicalities of working in Scotland.  The new developments will include

· A recognised accreditation for work-shadowing experience

· Developing a new ESOL in the workplace model and piloting it

· Introducing a new CV and interview technique service for clients

· Developing a tracking database across several agencies to monitor clients progress and enhance their opportunities

· Working in partnership with other agencies to raise the awareness of policy makers and the media of the barriers to economic integration of asylum seekers

2.3
Mainstreaming activities at a programme level  

2.3.1
Adoption and review of Mainstreaming Plan

Overview

The overall framework for mainstreaming and Action 3 in GB is provided by the GB Mainstreaming Strategy which outlines the strategic role of the Thematic Networking Groups. This ensures the approach to mainstreaming is co-ordinated and collaborative within and across themes. In 2006 the Equal Support Unit published a Communications Action Plan for 2006–2008. This document sets out the publicity plan and mainstreaming activities of the GB Equal Programme for 2007 and 2008, including a strategy for end of programme activities. TNGs and DPs have continued in 2006 to work together to develop and monitor individual mainstreaming strategies for each Theme. 

In England, the earliest possible start date for Action 3 activity (for up to 20% of the Action 2) was 1st May 2005. A total of 36% of DPs had submitted applications for Action 3 by the end of 2005; the remainder had a latest submission date of 1st May 2006. By the end of 2006, only 2 DPs had not received approval for their MPAs. This was due to difficulties in finding match funding. One had already decided to withdraw from the programme, whilst the other was conducting a review of its finances and whether to proceed. 

In Scotland, the Scottish Support Unit worked with DPs, the Scottish Executive and policy contacts to develop the Scottish Mainstreaming Strategy which was first published in October 2005.  As this was at a relatively early stage in the delivery cycle the Support Unit requested all DPs to revisit their strategies in 2006. As a result of this exercise, a second version of the strategy was published in June 2006 which provided significantly more detail, particularly in relation to the anticipated mainstreaming audiences.

The appraisal of Action 3 applications was undertaken jointly by the Support Unit and the Scottish Executive.  Each relevant Thematic Policy contact was asked to comment on the DPs proposals in terms how realistic and achievable it appeared. 

In Wales, there was no Action 3 activity during 2006 as none of the Welsh DPs had received final approval. It is anticipated that Action 3 will commence in 2007.

2.3.2
Award of contracts for complementary mainstreaming actions

In GB, mainstreaming actions are managed and delivered through a number of different routes. Each of the Support Units in England, Scotland and Wales are responsible for the development of an overall mainstreaming strategy that provides support to development partnerships. This is delivered in a number of ways including meetings with policy makers in Government departments and public agencies, delivering training sessions and support seminars to development partnerships and working with mainstreaming partnerships in Action 3. Examples of the differing mainstreaming activities they carried out in 2006 are set out below.

In 2006 Equal-Works (the Equal Digital Repository) continued disseminating the experience and products of all Equal DPs. Each DP has been given a micro-site on Equal Works providing an overview of its work and links to all its products. Equal Works went on to develop interactive features on the site that included live debates with high profile participants including Trevor Phillips, the new Chair of the Commission for Equality and Human Rights. The live debates on the website have generated a great deal of debate and have helped to raise the level of discussion on how best to support disadvantaged groups enter the labour market. 
During 2006 the Move on with Equal Mainstreaming Partnership was approved. This Action 3 Theme A partnership, led by Tribal Education Ltd has sought to work across all nine English Government Office Regions as well as Wales and Scotland. The project is working with UK Equal DPs and other agencies concerned with the issues of employability and social inclusion through the currency of preparedness for the labour market and the acquisition of appropriate qualifications.

The MOWE MP is developing a range of materials and tools to support DPs and other agencies working to engage and support the progression of beneficiaries with low skills. The projects work  has included developing:

· Vocationally related training pathways. Each of the pathways includes new, interactive digital material and tools, as well as more traditional pdf-based material. They include video-led engagement tools as well as advice and support for trainers;
· Opportunities for on-line networking and dissemination of good practice by and for DPs;
· Work with Awarding Bodies to develop new or to adapt existing qualifications to better meet the progression needs of target beneficiaries;
· An on-line platform to deliver the range of materials and tools being developed by MOWE; and to enable DPs to more easily access relevant material and related developments from the wider skills community.
The MOWE MP is already showing great focus in supporting equal leading principle and has a great potential for mainstreaming particularly against the back drop of the Leitch Review and the Welfare Reform Agenda. MOWE’s mainstreaming potential comes directly from influencing emerging policy on progression via a DfES led national group and learning from the projects adaptation of SQA Introduction to Construction Industry qualification to better meet the needs of adult beneficiaries across the UK.
The Inclusion MPA was approved in 2005. This MPA, led by the Centre for Economic and Social Inclusion (CESI) is supporting other Equal DPs to disseminate and mainstream new ways to support disadvantaged groups to policy makers. In 2006, the Inclusion MPA brought together policy makers and DPs for a series of thematic roundtable discussions to look at processes for mainstreaming and opportunities to link with policymakers. 

Inclusion MPA also collaborated with the Support Units to deliver a number of mainstreaming training seminars to support DPs in developing their messages. These activities supplemented CESI’s 2006 Welfare to Work Convention, a major event in the GB policy calendar that brings together service providers, practitioners and policy makers involved in the planning, funding, management and delivery of labour market interventions in GB. Given its significance, development partnerships have attended the event throughout the lifetime of Equal to promote their activities and key findings. 
2.3.3
Setting up structures and procedures to Support the GB Equal Mainstreaming Strategy

The annually updated GB Equal Communications Action Plan was further developed during 2006 and endorsed by the GB Monitoring Committee in November 2006. It has continued to operate throughout 2006. It is driven by the concept of ‘demand-led mainstreaming’ – the supply of DPs’ innovations should be matched with demand from policy-makers, at various levels:
· to influence national or European policy, with the role of intermediaries being important in the transference of key lessons – known as vertical mainstreaming;
· to influence partners and other local or regional agencies (the ‘peer’-level) with similar interests, and commonly focusing on practical lessons – known as horizontal mainstreaming.

Activities to encourage thematic networking, dissemination and mainstreaming are funded through Action 3, managed in GB through separate work plans developed by DPs funded in Action 2.
2.3.4
Establishment of national networks, their timetables and work programmes

All eight TNGs in GB, one for each theme, continued to function throughout 2006. TNGs have continued to provide a bridge between DPs and the policy-making community and have helped to bring together the demand side (policy makers) with the supply side (DPs) to make sure that Equal outcomes are relevant to current or future policy. Their roles are summarised in the TNG Terms of Reference shown at Annex 3. The list of chairs and TNG members is set out at Annex 4.
The TNGs have continued to play an important role in Equal during 2006. Specifically in relation to Action 3, TNGs had the following role:

· to support DPs to implement the thematic mainstreaming strategy for each theme (see Thematic Mainstreaming Strategies, below);

· to assist in the identification of emerging good practice with the potential to be mainstreamed;
· to assist in the gathering of case studies;
· to assist DPs in the strategic development of individual or joint Mainstreaming Partnership Agreements to be funded under Action 3;

· to assist in the overall approach to Action 3 in GB and the co-ordination of Action 3 activities across all Themes.
· to encourage cross thematic working on key policy priorities relevant to the programme, such as linking to the Commission of Equality and Human Rights, the new age legislation and disability.
There were two full meetings of TNGs in 2006 (March and September) that were well attended with almost 300 delegates attending the two events in 2006. In addition, Them C and Theme I DPs met separately in July 2006 to develop their mainstreaming and dissemination strategies and identify the most appropriate routes for engaging with their target policy audiences. For theme C DPs this meant co-ordination and planning key messages to be promoted to the Department for Trade and Industry’s Small Business Service (SBS). For Theme I DPs their priorities were to promote the outcomes of the trans-national planning seminar in Crete in May 2006 to a national audience and to assess how the findings were aligned to DP objectives. 

In Scotland, the Scottish Support Unit has encouraged thematic networking and the engagement of policy makers in Round 2.  Two meetings were held in 2006 for Scottish Executive policy makers which have served to raise the profile of the programme therefore making DP approaches easier. One thematic policy contact has been identified for each of the Round 2 DPs and the Support Unit has worked closely with each contact particularly during their involvement in commenting on Action 2 application. A number of thematic policy contacts now sit on the Steering Groups of DPs and are steering activity from within to influence potential for mainstreaming.

Initial individual thematic mainstreaming strategies for Round 2 were developed in 2005 and reviewed through the TNG meetings during the course of 2006. The thematic mainstreaming strategies show:

· the main outcomes expected from the DPs;

· the expected target audiences for mainstreaming the DP outcomes;

· the methodologies DPs should adopt; and 

· a proposed timetable.

The individual thematic mainstreaming strategies also identify opportunities for mainstreaming outcomes arising from work done by DPs to support the leading principles of the programme including equal opportunities, partnership, innovation and empowerment. These documents remain ‘living’ documents, and were subject to revision during 2006 as new policy priorities emerge.
2.3.5
Establishment of linkages between national thematic networks and European mainstreaming platforms

In 2006 The GB Equal Support Unit has continued to provide support to development partnerships in producing their mainstreaming messages by implementing the mainstreaming strategy for each theme.  This is delivered additionally through meetings with policy makers in Government departments and public agencies, delivering training sessions and support seminars to development partnerships, attendance of the GB Equal Support Unit at conferences and exhibitions to promote Equal and good practice by DPs as well as working with mainstreaming partnerships in Action 3.
In Scotland the Support Unit worked with DPs, the Scottish Executive and policy contacts to develop the Scottish Mainstreaming Strategy which was first published in October 2005. As this was at a relatively early stage in the DPs delivery the Support Unit requested all DPs to revisit in 2006 and a 2nd version was published in June 2006 which provided significantly more detail, particularly in relation to the anticipated audiences.

The appraisal of Action 3 applications was undertaken jointly by the Support Unit and the Scottish Executive.  Each relevant Thematic Policy contact was asked to comment on the DPs proposals in terms how realistic and achievable it appeared. 

The Support Unit continued to encourage DPs to engage policy makers as well as working directly with policy makers itself to promote Equal and the work of DPs in Scotland. Regular meetings have been established for Scottish Executive policy makers which serve to raise the profile of the programme therefore making DP approaches easier. A number of thematic policy contacts now sit on the steering groups of DPs and are influencing activity from within. This has provided greater potential for mainstreaming.

Summary of progress according to theme:

Theme A:  Facilitating access and return to the labour market for those who have difficulty in being integrated or re-integrated into a labour market which must be open to all.

Progress in development of the TNG

The Thematic Networking Group (TNG) for Theme A has a key role in ensuring activities are relevant to the changing policy context of employability and to develop and agree dissemination and mainstreaming strategy for the Theme. During 2006 the Theme A TNG met on two occasions and discussed opportunities for collaboration. In order to facilitate joint working, a questionnaire was circulated to all Theme A DPs. The results from the questionnaire have been used to develop opportunities for future working, notably in enhancing employer engagement, helping to generate interest in establishing a network of DPs interested in addressing disability issues and to identify ways of strengthening membership and mainstreaming opportunities through the NEON network.

Theme A DPs also participated fully in the two cross-cutting events targeting specific policy makers, held for all DPs.

Progress in implementation of Action 3

During the course of 2006 all but one Equal Theme A Action 3 DPs were formally approved. They have made solid progress in disseminating and mainstreaming good practice and learning from their project activities. As a result there were a number of good news stories for Theme A DPs that included features in national newspapers, discussions with national and local government on policy developments.

Success stories from 2006 include the work of the National Equal Offender Network (NEON), which represents the Equal DPs in England, Wales and Northern Ireland. (DPs involved include IMPACT DP (HM Prison Service), RESET DP (Rainer), EXODUS DP (SEEDA), Women into Work: Moving on DP (SOVA), Engage DP (LSC), Reachout DP (NIACRO Northern Ireland) and Unlocking Potential (lead partner South Wales Probation Area). These DPs are working exclusively with ex-offenders, each with differing specific target groups or issues. The DPs are working collaboratively to share learning and emerging best practice, exchange materials and expertise and to maximise the potential for dissemination and mainstreaming at a National and European level.

The NEON network has also sought to inform policy makers at European Level, having been invited to a number of European activities that were developed by the Equal European Offender Working Group. During 2006, the network put together a number of workshops for the Passport to Freedom Exchange event in Lisbon, Portugal. The event enabled DPs from across Europe to come together and share valuable learning outcomes that are now being using distilled into key messages to policy makers at a European level. These messages will be shared at a Policy Forum in 2007.    

As part of the NEON mainstreaming strategy, the DPs established a National Policy Reference Group (NRPG) which held its first meeting in March 2006. The NPRG comprises key policy makers and relevant stakeholders including Home Office (NOMS), Job Centreplus, National LSC, DFES and DWP. The NPRG meets on a quarterly basis and acts as a platform for exchanging information on current policy priorities and the significant outcomes from Equal DPs that can contribute to policy messages to assist the resettlement/re-offending pathways. The network has also developed an electronic newsletter (NEON) Ezine which is widely circulated across the criminal justice sector. 

In 2006, IMPACT DP received a Butler Trust certificate following a successful nomination. The Butler Trust is an independent charity which recognises excellence and innovation by people working with offenders in the UK. The Butler Trust awards are held in high esteem throughout the criminal justice sector. The award was made by the Princess Royal at a ceremony held in Buckingham Palace on 31st March 2006.

Towards the end of 2006 the Visage DP took the lead in setting up a GB Equal wide disability network. The DP undertook a mapping exercise that identified all DPs working with people with disabilities. It is hoped that the network will meet during the early part of 2007 to agree its terms of reference and future collaborative activities. This network has a great potential to inform policy from evidenced based practice on the types of support needed to effectively support people with disability into the labour market.

A further positive mainstreaming outcome has been the ARTS PEP DP (formerly Arts Participation for Employability DP), led by the National Probation Service-Warwickshire Area. The DP has been able to share learning outcomes with both the Arts Council and the National Probation Directorate (now NOMS). The DP’s work has shown that by using performing and creative arts, disadvantaged groups can be effectively supported back into the labour market. 

In Scotland, the Theme A Equal Access DP drew on its Round 1 experience when developing their 2nd Round Action 3 proposals. They had found targeted events to be most effective in attracting their target audience and proposed a series of events intended to highlight emerging lessons from the Partnership alongside relevant policy developments which would be marketed to a specific audience. In 2006 they held a workshop focussing on the key messages which were emerging from their pilot projects with potential to impact on the Scottish Executive Employability Strategy. This event was over subscribed and verified the approach was proving effective.

 Theme B: Opportunities to promote potential for ethnic minorities within the world of work.

Progress in development of the TNG

The Thematic Network Group (TNG) for Theme B has continued to play a key role in ensuring that the Theme B DPs maintain a strategic focus, take into account emerging policies, and, agree dissemination strategies and thematic networking. They have also worked to identify and assess good practice and ensure lessons are learned.  

In 2006 there were 2 meetings of the Theme B TNG. At that time, the Commission for Racial Equality (CRE) was chairing the meetings. At the TNG event in March 2006, the CRE gave an update on its latest activities, priorities and developments in the field of equality and diversity both in the UK and in Europe. The DPs were provided with a copy of the new Code of Practice on Race Equality in Employment. The CRE also provided the DPs with practical advice on how they can align their activities to policy. DPs were also informed about the Race Equality Duty and signposted to the interim report of the Equality Review Group to inform their own work on in Equal.
At the Theme B TNG meeting in September 2006, the DPs were given an update from the CRE, this time with a European dimension, focussing on the key areas of work that the CRE is undertaking at EU level, including the work being done with the EU, the European Parliament and the European Fundamental Rights Agency. The CRE also provided information about the integration agenda and the priority issues for the UK. There was also information about the European Year of Equal Opportunities and how Equal DPs could contribute. 

The DPs were encouraged to use the template provided by the Support Unit in order to develop case studies and best practice from the work they are doing that can be used for project and Programme level dissemination and mainstreaming activities.

Progress in implementation of Action 3

The PRESTO DP has been actively engaged in a range of dissemination and mainstreaming activities. The DP has developed a “Refugees into Teaching” project which is feeding into the Refugee Teachers Task Force, working with the TDA and DFES, to co-ordinate and fund future “joined-up” provision of employment services to refugee teachers.  

Through the Building Bridges Initiative which looks at alternative routes into the health sector, the DP is hoping to influence the way in which support for refugee health professionals is developed regionally and nationally and make sustainable links with professional bodies and NHS employers.

The DP has been actively involved in Influencing the development of the Home Office’s plans for a new integration service for refugees in England.  The DP convened a response to the Home Office consultation which has been cited in the Mayor of London’s own response. In addition, the DP has been involved in discussions aimed at influencing the development of the Mayors Integration Strategy for London and talks with LORECA (now part of GLA) are ongoing.

The PRESTO DP is also feeding into a review that the Employability Forum is conducting of the Jobcentre Plus’s Operational Framework (guidelines for frontline staff working with refugees). This will form the basis for a joint position for the partnership with recommendations. One of the partners, the Refugee Council, has produced a briefing paper calling on the government to reconsider its plans to withdraw free English lessons (ESOL). The release contributes to a wider campaign to reinstate the right to free ESOL provision in England which is to be withdrawn from January 2007.

Links with European Thematic Groups:  Themes A and B

GB along with Portugal and Germany has been the driving force behind the ex-offender policy theme at European level. A Steering Group (chaired by Ken Lambert, GB MA) was established in 2004 and during 2005 planned a programme of activities that were taken forward in 2006. This included an Exchange event in Lisbon in October 2006. The event and other activities have provided ex-offender Equal DPs with an opportunity to share and exchange ideas as well as agree key messages that will be taken forward to a policy forum in Poland in 2007 

The wealth of knowledge and understanding generated from the Lisbon event and the 2007 policy forum will go on to inform the creation a community of practice that will disseminate learning across member states and continue at the end of Equal. The Ex-offender policy group is also developing collaborative links between the Equal Programme and the European Offender Employment Forum (EOEF). Given the cross-representation of EOEF and European NEON DPs, there is scope to develop an ex-offender observatory.

Theme C:  Opening up the business creation process to all by providing the tools required for setting up in business and for the identification and exploitation of new possibilities for creating employment in urban and rural areas.

Progress in development of the TNG

During 2006, two TNG meetings were held, plus an additional meeting to discuss proposals for Theme Collaborative mainstreaming activities. Each DP was asked to compile an individual mainstreaming strategy framework grid and a discussion was held of potential areas for joint working. The additional meeting held on the 28th July outlined a strategy which was seen as a very useful tool for DPs to identify potential for collaborative work and to keep up-to-date on developments within the Theme.  
The TNG meeting in September 2006 was chaired by Terry Watts, Assistant Director of the Economic Inclusion Team in the SBS and focused on the a proposal to hold a day and a half Theme C mainstreaming event in Brussels with a target audience of around 50 participants. Discussion focussed on the need to have the right target audience and policy makers at the event and the right speakers. Emphasis was placed on the need to show clearly the benefits that would accrue to GB. 
Progress in implementation of Action 3

In Round 2, DPs submitted MPAs and became operational in the year. Progress has been good across the year. 
The Euro Enterprise Evolutions DP, led by Breathing Space, made significant progress in mainstreaming during 2006. Its achievements included the development of a new OCN e- business mentoring and coaching qualification and the Euro and UK E-pods. These are ‘off the shelf’ business administration kits for new businesses. The work carried out by  the DP has been valuable at a regional level in seeking to influence policy makers, pracitioners and others in a position to affect change in implementing new ways of overcoming educational, psychological and cultural barriers that prevent disadvantaged groups from considering starting a business and accessing the support to do so. 
The Strive DP, led by Wandsworth Borough Council, has also made good progress in working towards achieving its mainstreaming objectives. The STRIVE DP has used four inter-linked approaches and mechanisms in Action 3 over a fourteen month period through to December 2006. These were: personal development, outreach, provision of access to finance, business advice and mentoring and counselling. In addition new methods of business support, such as the peer networks proposed by the Clusters Action Teams project and the CEAP concept of training a Community Enterprise Advisor from local independent or voluntary networks, were developed and launched.  

The CREATE+ DP is continuing its work on structured business formats, including a new emphasis on social format franchising.  Franchising has now been adopted in national policy as an alternative route into enterprise and has been encouraged by central Government in their latest guidance to encourage enterprise in disadvantaged areas.  The DP therefore is well-placed to mainstream its outcomes and influence policy developments.

The Business Creation Partnership DP has used the EUPolitix website to publicise the project across Europe and has already received feedback as a result.  

Theme D:  Strengthening the social economy (the third sector), in particular the services of interest to the community, with a focus on improving the quality of jobs
Progress in development of the TNG

Two TNG meetings took place in 2006: one in March and one in September with both meetings taking place in London. The March TNG focused on featured updates from the Chair of the TNG, Steve Wallace (from the Office for Third Sector) from the EQUAL GB Support Unit and from Social Enterprise Coalition (SEC) on their mainstreaming work (see section below).  There was also an update on work planned at European level from Toby Johnson at AEIDL.  

The second meeting in September featured presentations from two social enterprises: Radio for Development and On Road Media DP. Both presentations focused on how the social enterprise was set up and what issues they faced in doing so. This session proved useful in providing DPs with practical examples and experiences of social enterprises, looking at key barriers in accessing funding and the process of becoming self-sustainable.  The meeting also featured the usual updates from SEC, the Equal Support Unit and the Chair.  

During 2006 the GB Support Unit with assistance from the TNG developed and published the booklet: ‘Footsteps 2 Equality: An eclectic look at the Social Economy projects in Equal Programme’. This publication featured a two-page case study of every Theme D DP participating in both Rounds. The publication also featured a foreword by the new Minister for the Third Sector, Ed Miliband MP and has been disseminated widely across Equal networks and DPs. The publication is also available on the Equal website at: http://www.equal.ecotec.co.uk/resources/gpg/. The publication will be distributed at the SEC annual conference in 2007.  
Progress in implementation of Action 3

In January 2006, SEC held their second annual conference ‘Voice 06’ which the GB Support Unit and several DPs attended having booked exhibition stands to promote the work of Theme D. In addition, SEC produced promotional material about Equal Theme D which was included in every delegate pack.  DPs also led some of the workshops at the conference. 

In terms of networking and peer review, SEC have taken forward the activities in their MPA workplan and in September 2006 held the first DP networking day in Leicester, which was attended by eight of the ten DPs in GB.  A stakeholder analysis of all DPs was produced to identify key themes and help plan future activity.  A further networking day is planned for January 2007, before SEC’s 2007 annual conference. SEC also introduced a quarterly bulletin for DPs in 2006 to report on activities and events being held by DPs, as well as a monthly email update.  

SEC has also been working to influence policy implementation on several key issues based on those identified by the DPs:  health and social care, local government services and procurement, business support and impact measurement.  On health and social care, Equal examples were included in a booklet produced on NHS procurement,  ‘More for your money guide’.  A group of DPs working on health and social care met with Liam Byrne MP (Minister at Department of Health) and is now producing a publication of Equal case studies in this area which is due to be published in early 2007. SEC has also been able to feed into the White Paper on Community Care.  

On local government services and procurement, a good relationship was developed with the then Office of the Deputy Prime Minister and SEC was able to attend scoping meetings on the future of local government services. At the end of 2006, an inventory of DP activity in procurement work was completed and this will be distributed in early 2007.  

Over the year two policy working groups on Business Support were organised to develop key messages for a policy paper that was submitted to the Department of Trade and Industry (DTI) and the Cabinet Office in November. Messages from business support policy development working groups were also taken to the Enterprise for All Coalition and included in a research paper that was published in the autumn.

Following a Cabinet reshuffle in the spring, a new Office of the Third Sector was established and a country wide consultation on the future of the third sector organised through regional road shows.  The mainstreaming partnership was able to attend most of the road shows and promote the work of the DPs to ministers from HM Treasury and the Cabinet Office. A final consultation response was submitted to HM Treasury which included key messages from the partnership, particularly around business support and procurement.

Other key policymaker meetings included two events organised especially for Social Enterprise Day on 16 November 2006 where Parmjit Dhanda MP, Parliamentary Under Secretary of State for Children, Young People and Families visited Gloucestershire Resource Centre and learned all about the work completed under the EQUIPE DP in Round 1. Hilary Armstrong MP, Minister for Social Exclusion visited the Round 2 INSPIRE DP and in particular, Sunderland Home Care Associates to learn about the replication model.

In other policy areas, the mainstreaming partnership was able to organise a working group on impact measurement to table initial discussions about ‘added value’. A meeting was held with John Hutton MP from the Department for Work and Pensions, to discuss access to employment for disadvantaged groups. Representatives from Equal Round 1 DPs were invited to that meeting to showcase key findings from their programmes.

The Social Economy Scotland DP significantly enhanced their potential for mainstreaming through the engagement in a Strategic Steering Group of the key stakeholders who had potential to influence the adoption of the lessons emerging from their pilot activity.  These included representatives from Communities Scotland, Scottish Centre for Regeneration, Social Firms Scotland and Scottish Enterprise. This has been instrumental in the DPs success in influencing the Social Economy Strategy currently being drafted by Communities Scotland on behalf of the Scottish Executive.
Links with European Thematic Groups, Themes C and D

In 2006, the European Thematic Group for Entrepreneurship held two major events related to Theme D: in May in Warsaw and in December in Tivoli in Italy. GB Equal DPs participated in both of these seminars, along with Steve Wallace, the TNG Chair and representatives from SEC.  

The event in Warsaw included four workshops, with GB leading on procurement and quality and impact measures. The Round 2 DPs participating in the workshops were C3, Best Procurement and the INSPIRE. The Round 1 SSEER DP also attended the event.  

The Tivoli event in Italy focused on how the social economy can contribute to local development. A large delegation from GB attended, including representatives from Round 1 (SEP DP) and Round 2 (Social Economy Scotland, BEST Procurement, REALISE, C3 and AGORA DPs). Representatives from the DTI and Office for the Third Sector also attended.  

Further events are planned in 2007: another social economy conference will take place in Finland with a focus mainly on social firms. This will be followed by a final conference in Hannover in June 2007 which will be a joint event with Theme C DPs in order to cover issues and good practice in relation to entrepreneurship.   

As a result of his engagement with the ETGs the chair of the Theme D Thematic Group has been able to incorporate the lessons and good practice from other Equal projects in other EU Member States and use the information to benchmark GB’s performance in supporting social enterprise.

Theme E:  Promoting lifelong learning and inclusive working practices which encourage recruiting and retaining people suffering discrimination and inequality in the labour market
Progress in the development of the TNG

The Thematic Networking Group met on two occasions in 2006 and was led by a new chair. Elisabeth Baines from the National Learning and Skills Council took over from Barry Brooks and has used her membership of the Programme Monitoring Committee to articulate the progress of Theme E Development Partnerships. 

In 2006, Theme E DPs continued to implement the thematic mainstreaming strategy first devised in 2005. The focus of mainstreaming and dissemination activities has been based on:

· Working with employers to support lifelong working and inclusive working practices

· Specific approaches to meet the employment needs of older people

· Designing and piloting new ways of engaging non-learners

· Actions to tackle skills needs in specific sectors

· Specific approaches to meet the employment needs of refugees and migrant workers
In the later part of 2006, planning commenced for a joint dissemination and mainstreaming activity by the EQUAL AGE group, with discussions relating to the best way of coordinating such a joint event.
A group of Development Partnerships comprised from a core within Theme E as well as input from other relevant Development Partnerships are now working under the name Equal Age in order to maximize their potential with regards dissemination and mainstreaming activities. Some of the key issues being considered by this group include the impact of demographic change, volunteering, factors contributing to worklessness and retraining/ re-skilling of older workers. 

Progress in the implementation of Action 3 in Theme E

The SWOOP DP project has already achieved some notable success within Action 3. This Development Partnership provided an official submission to the House of Commons Work and Pensions Committee as part of their report considering the effectiveness of the government’s employment strategy. SWOOP highlighted that lack of qualifications amongst older workers was not indicative of a lack of skills and knowledge and this contribution was both published as part of the proceedings and referred to within the committee’s discussions.

The Tick-Tock DP represents another example of success within their dissemination and mainstreaming activities. In particular, this Development Partnership has been successful at a regional level, working with Age Concern South East who have committed to mainstreaming the One Stop Shop service developed through the Development Partnership.

The Prime Advantage DP is developing a network of Equal older workforce DPs from both Theme E and F. In response to the Leitch Review they have been asked to take part in some research for the Strategy for the Older Workforce that is currently being developed through The Age Employment Network (TAEN).The aim of this response is to gather the learning from all Equal older workforce DPs with the view to present this to Government and at a Conference aimed at policy makers in March 2007.

Theme F:  Supporting the adaptability of firms and employees to structural economic change and the use of information technology and other new technologies.

Progress in the development of the TNG

Two TNG meetings took place in 2006. The TNG meetings offer Development Partnerships the opportunity to network and to be informed of the latest policy developments pertaining to their theme. The policy updates were provided by John Lawton of NIACE, the Theme F TNG Chair. Consideration was given to holding another thematic conference in 2007 following the success of the 2005 conference. However the general consensus was that DPs would prefer to invest their time in disseminating in smaller groups or groups with a regional focus.

The Skills Analysis DP and OWEN DP have linked up with DPs from Theme A and Theme E to develop a working group for supporting older workers. A work programme of joint activities is being developed to enable the DPs to have a collective voice and sizeable presence when engaging with policy makers and a range of public agencies.

At a regional level, Adjust the Balance DP is part of a regional working group that has agreed to disseminate the work of all of the West Midlands Equal DPs in the region. In the South West region, the Skills Analysis DP is working with the SWOOP DP which is also based in Devon. 

The DPs continued to develop mainstreaming activity in line with the thematic mainstreaming strategy agreed at the beginning of Round 2. This strategy commits DPs to develop activity that includes tackling subjects such as employment law, work-life balance, training in small firms, older workers, redeployment regulation access to/ widening participation in learning, better use of ICT in workplace learning and better provision of IAG at the workplace.

Progress in the implementation of Action 3
The OWEN DP has been very successful in its approaches to mainstreaming. Its programme has been taken on by Yorkshire Forward with funding agreed to continue the OWEN programme (to be known as OWEN Humber) when Equal has ended. The DP has an on-line forum to share material and enable regular communication and OWEN Humber will utilise the DP’s beneficiary processes and workshops for their new team.  

The Adjust the Balance DP seeks to raise the adaptability of business and people. The work of the partnership contributes to the Government’s aim to encourage employers to adopt inclusive and supportive work practices which benefit their business and their employees. In December 2006 the DP held a very successful Symposium on Corporate Social Responsibility. The event was directed at employers and over 300 delegates attended to learn about what Work Life Balance and Corporate Social Responsibility actually involves and learn about the business effects of adopting good practice in Work Life Balance and Corporate Social Responsibility

The main aim of The High Road DP’s Action 3 programme is to raise awareness of the outcomes achieved during Action 2. The DP has successfully supported an increase in the number of people participating in learning, especially learning at and through work. The DP has embarked on a series of regional and national events to publicise and promote their work. The DP is also investigating the feasibility of developing an accreditation system for providers of equality and diversity training to ensure standards are set at a high level for practitioners 

In 2006 Chancellor Gordon Brown lent his support to the DP and spoke at the official launch of Unionlearn in May 2006. The High Road DP has played an integral role in supporting Unionlearn which will provide support and advice on lifelong learning and workforce development across England and play a key role in meeting the Government's Skills Strategy. It will focus on literacy and numeracy skills and Level 2 qualifications amongst the seven million adults in England who lack basic skills*, as well as Continuing Professional Development.
Unionlearn will also lead the way in providing support to workplace Union Learning Representatives (ULRs). These local representatives are the frontline in union learning whose main role is to raise awareness of learning opportunities and to help workers access suitable courses. There are currently 14,000 trained learning representatives in the UK. By 2010, unionlearn aims to have recruited 22,000 learning representatives, and will help 250,000 workers into learning each year.

Links with European Thematic Groups, Themes E and F 
The European Thematic Group on Adaptability set up two working groups:

· Age management and Older workers

· Lifelong Learning

In 2006 part of the thematic work of this ETG has been to undertake a series of visits to NTNs and second round DPs with the view to publishing case studies of successful or promising practice. 

In October 2006, the Skills Analysis DP and the Adjust the Balance DP participated in a peer review seminar on adaptability in Warsaw. The DPs spoke about age management and the value of older workers and flexible work management for employees and employers. The lessons from the seminar are being used to inform the development of a policy forum in 2007.  
Theme H: Reducing gender gaps and supporting job desegregation

In 2006, the Theme H TNG met on two occasions and was chaired by Deena Nawbatt from the DTI’s Women and Equality Unit. The DPs have continued their relationship with key equality policy makers representatives from the Women Equality Unit and the Equal Opportunities Unit. This has been achieved through regular TNG activity, in order to discuss thematic priorities and current policy.  

The discussions at TNG level have helped the DPs to shape their mainstreaming and dissemination strategies. These focused in the main on desegregation issues within specific industries to enable women to enter and progress within male dominated sectors.      

The Round 2 mainstreaming strategy is constructed in the same way as the Round 1 strategy, the main differences being the targeting of additional policy makers and new sectors. Areas identified as priorities for development and implementation were:-
· The introduction of the gender equality duty which comes into force in April 2007

· The Women and Work Commission and the government’s plan to implement the recommendations

· EOC recent research relating to labour market prospects for young BME women

· Engagement in discussions in the areas of part time employment, work life balance and workplace for the future.

· The development of case studies as evidence for successful mainstreaming and dissemination.

· Sharing of experience and plans to mainstream and disseminate

Progress in implementing Action 3

In October 2006 one of JIVE DP’s partners was presented as the visiting speaker at the House of Commons. The event was hosted by Claire Curtis Thomas and the ETB and focused on Women in industry.
The Equalitec: Advancing Women in ITEC DP focussed on mainstreaming from an early stage and there has been a considerable amount of activity towards mainstreaming and dissemination of activities. These include planning of new research to demonstrate the importance of ITEC skills; the production of new marketing material; the linkage of an expert database to support mainstreaming mentoring activities is under discussion with Microsoft; Information about the career portal is being disseminated to organisations.

The Women into Work: Building Futures DP has made some progress in the area of mainstreaming and dissemination. In November 2006 as a direct consequence of attending and exhibiting at the Sheffield Women’s Forum the opportunity was provided to participate in further events to raise awareness among young girls in non-traditional sectors. The design of a new ‘Women into Work’ website is underway alongside engagement in events to promote good practice in mainstreaming and dissemination.

Links with European Thematic Groups

There were no activities at a trans-national policy level in 2006.

Theme I: Helping asylum seekers to integrate

Progress on the development of TNGs

The Theme I Thematic Network Group met on three occasions (March, July and September) in 2006. The focus of discussions were how to ensure that DPs were able to identify specific, quantifiable and impact related activities that could promote good practice and inform the work of the Home Office and the Refugee Integration Forum. 

Due to the sensitive nature of the subject matter and the fact that matters relating to employment policy for asylum seekers sit with the Home Office, considerable time was spent meeting with Home Office representatives to ensure that Equal activities did not contravene national policy. This has involved three-way discussions involving representatives from the Home Office, the GB Support Unit and the GB Managing Authority. Consequently a good working relationship has developed despite changes in personnel during the year.

To their credit, Theme I DPs have focussed effectively on areas that promote integration. They include, volunteering, ESOL development, promoting community cohesion and social inclusion and preparation for the labour market in advance of a decision being made on the status of an asylum seeker. 

Progress on the implementation of Action 3

The four theme I DPs met in July 2006 to discuss the aims and objectives of each of their mainstreaming strategies and highlight the transferability of outcomes for refugees and those with extended leave to remain. All were looking to adopt a three-pronged approach. This was based on engagement with the Home Office, led by the GB Support Unit and the Managing Authority, direct discussions with policy makers such as the Learning and Skills Council and Job Centreplus and local interventions to shape local investment and service delivery. 

This approach was vindicated in November 2006, when Haringey Aspire, Atlas and EASI DPs and the My Time project from the Birmingham and Solihull Aspire DP were invited to present their interim Action 2 findings to the Sunrise Partnership Group which is convened by the Home Office. The DPs were able to promote the successes arising from each of their DPs including the implementation of a new on-line Personal Development Plan (EASI), volunteering (Aspire) and work shadowing (Atlas). 

Following on from the presentation to the Sunrise Partnership Group, the Theme I DPs also agreed on a collective submission to the Home Office, highlighting Equal lessons to inform consultation on the New Asylum Model that the Home Office is proposing to implement in 2007. In addition, a small group of TNG members also met with the Home Office’s Social Policy Unit to discuss and advise on ways in which the Sunrise pilot could be enhanced to improve employment outcomes for refugee in 2007. 
Links with European Thematic Groups

In 2006, activity carried out at a European level centred on the employment seminar organised by the Greek Managing Authority and convened in Crete in May 2006. The seminar focussed on the following thematic areas :-

· Education, Advice and training
· Capacity building
· Skills Audits
· Working with employers
All four Theme I DPs participated in the seminar with the Round 1 ASSET DP showcasing the success of its Skills Audit methodology (subsequently invited to give a similar presentation to the Home Office’s Sunrise partnership Group). The outcome of the seminar was a detailed report wih recommendations to inform the future review of the Common European Asylum policy and the Reception Directive. This is to be done at a final policy foum scheduled to take place in May 2007. 
2.3.6
Actions taken to integrate the Equal results into national/ regional policy or delivery systems

National Level 

In 2006, the GB Equal Support Unit has been actively engaging with a range of policy makers across the spectrum of Government departments and public agencies not directly involved with Equal as well to promote its messages and results. Discussions have taken place with officials from the Department for Communities and Local Government’s Cohesion team, the Cabinet Office, the Department for Work and Pensions Cities Strategy team. So far the results have been encouraging in a number of thematic areas. 

During the course of 2006, the European Social Fund Division and the GB Equal Support unit have had a series of meetings with the transition team preparing for the set up and implementation of the Commission for Equality and Human Rights. This has involved providing information about DP activities in particular regions to promote their successes, offering to publicise CEHR events to DPs and give greater coverage to the CEHR and the European Year for Equal Opportunities for All. In addition, the CEHR took up the GB Support Units offer to give the keynote presentation at the September 2006 TNG and provide details about the structure of the CEHR and its likely priorities.

The NEON and NPRG incorporates important policy makers at a national level with a remit for shaping the delivery of employment and learning for ex-offenders. Consequently they have been able to make important contributions in informing the Reducing Re-Offending Through Skills and Employment: Next Steps. This document was launched on the 13th December 2006, at an event attended by the Secretary of State for Education and Skills, Alan Johnson, and other ministers from DfES, DWP and Home Office.  As its title suggests, the document sets out the way in which the Government will take forward the strategy set out in last year’s Green Paper: Reducing Re-Offending Through Skills and Employment. 

The Social Enterprise Coalition (SEC) is the UK's national body for social enterprise. The voice for the sector, it supports and represents the work of its members to influence national policy and promote best practice. It has worked closely with Government departments, most notably the Office for the Third Sector to promote social enterprise. This has resulted in greater emphasis on social enterprises as service providers as evidenced in two Government action plans 'Scaling New Heights' and 'Partnership in Public Services' which were launched in 2006. 
The Theme I DPs have been working with the Home Office to promote the results of their activities and demonstrate how work with asylum seekers can be transferred and applied to services offered to refugees. In November 2006, the EASI, Atlas and Haringey Aspire DPs along with the My Time project supported by the Birmingham and Solihull ASPIRE DP were invited to present their findings to the Home Office’s Sunrise Partnership Group. After the presentation, their were further discussions (facilitated by the GB Equal Support Unit) with the Home Office to advise on how it could improve its  performance on refugee employment though the Sunrise approach which is going to be mainstreamed in 2008 as a result of the introduction of the Home Office’s New Asylum Model.

Regional Level

In 2006, the GB Equal Support Unit continued to encourage DPs to consider their regional mainstreaming audiences during annual monitoring visits as well as support seminars that were delivered those DPs that were due to start their Action 3 activities from July 2006. Additional support was also provided through the publicity training seminar (open to all DPs) held in March 2006 to advise DPs on how to plan effectively and promote their successes. 

The GB Equal Support Unit completed its regional networking events with presentations which had begun in 2005 and were delivered in seven English regions. In 2006, presentations were given to the West Midlands and North West Objective 3 Regional advisory committees with further action arising in the North West as the Support Unit provide additional information to the North West Region Association of Colleges which was keen to promote the opportunities arising from Equal to its college members. 

The GB Equal Support Unit, has been in discussion with the Greater London Authority to address the difficulties of funding for the refugee community organisations and to support the funding and policy needs of three DPs working with refugee communities. This has led to the GLA organising an event in February 2007 for funders, policy makers, Equal DPs and refugee community organisations to discuss refugee integration issues and identifying how resources can be utilised to support the integration of refugee communities into the labour market and society in general. 

In other cases, the DPs have taken the lead in developing regional approaches and integrating with regional policy structures. Examples include the Network of West Midlands DPs which comprises 8 DPs operating in the West Midlands region. The network was established in 2006 and has developed a workplan that includes sharing good practice, identification of common themes and messages, co-ordination of mainstreaming activities to avoid duplication and planning for joint dissemination events in 2007.  

As a result of the successes of its activities in 2006, the MEIRG DP will be undergoing a review of its activities by the East Midlands Development Agency (EMDA) in 2007.  The DP has made considerable progress in meetings its beneficiary outputs already to the extent that it has been invited to discuss if its approach and activities could be delivered in the West Midlands region. 

The OWEN DP has been in discussion with Yorkshire Forward RDA (the Regional Development Agency) to mainstream its activities after Equal and continue to deliver services for older people in the region. A decision is due in Spring 2007.

2.3.7
Actions taken to integrate the Equal approach and results into the ESF (2007 – 2013)

In 2006, the European Social Fund Division took the lead in developing the new Structural Funds Reference Framework and the ESF draft Operational Programme for England. A series of consultation events were held in each of the nine English regions to promote the document and invite comments from all interested parties. These comments will be utilised to inform the drafting of the final submission of the Operational Programme to the European Commission in 2007.

Throughout the consultation events, the principles of and key lessons from Equal have been promoted as important reference points for potential applicants and funders to understand and take on board. Particular reference has been made to the principles of :-

Partnership

Innovation

Empowerment 

Mainstreaming and 

Equal opportunities, particularly through gender mainstreaming

The GB Managing Authority has adopted an inclusive approach by working with the GB Equal Support Unit and a number of DPs in considering the most appropriate ways if utilising good practice from Equal and incorporating them into the new ESF programme for 2007 – 2013. Examples of areas of joint working include:-

Commissioning the development of good practice guides related to the principles of Equal. Four guides are to be developed and published for the launch of the new ESF programme in October 2007. They will cover disability, equal opportunities, partnerships and mainstreaming. Areas such as gender equality, innovation and trans-national cooperation will be incorporated into the guides as cross-cutting themes to reflect the multi-dimensional approach that is to be adopted for the new Operational Programme in England (2007 – 2013).

Involving specific DPs and individual experts in task and finish working groups that will inform the final development of the new ESF programme

Opening discussions with Tribal Education to consider how the EQUAL Works DP (Equal Digital Repository) and the wealth of information it stores can be utilised to inform the development of the new programme. The aim is to support ESF Co-financing organisations, policy makers and potential applicants for ESF funding about existing good practice, innovation and products that are already available and can be mainstreamed or further developed in the new programme. 

2.4
Activities to promote the principles of Equal

In GB, as in all Member States, Equal has been delivered through 6 leading principles.  A description of how these have been interpreted in GB and good practice examples are provided below.

2.4.1
Actions taken to support the partnership approach

Partnership is a cornerstone of GB policies to improve employability and to promote human resources development. Equal brings together the key players in a geographical area or sector into DPs which become the delivery body designed to tackle particular issues and impact on a wide range of disadvantaged groups. DPs are organised at a national, regional or local level or on an economic or industrial sector basis. In particular, DPs are expected to work closely with the voluntary and community sector whose role with respect to the target groups was seen as crucial. 
In GB, this approach resulted in all partnerships involving organisations from this sector in some capacity, and a high proportion of DPs are actually led by voluntary and community bodies across both rounds. The average number of partners per DP in Round 1 was about 12. In Round 2, as Action 2 has progressed the number of partners per DP is about the same. This varies from some very large DPs operating at a national or multi-regional level to smaller local DPs. 

Partnership working has been supported through a variety of means throughout the programme, including seminars, workshops, guidance on partnership management, monitoring and recordkeeping and individual DP support visits in all actions. GB has also been active in the partnership and capacity building working groups throughout their lifetimes and in 2004 developed a guidance note and delivered seminars to DPs to assist them in delivering their outcomes through partnership using the project cycle management (PCM approach). In October 2006, at the Conference on European Cities and the Regions, GB fielded representatives from the Inspire DP to promote their approach and lessons learned in adopting aspects of project cycle management.

Some examples of good practice in partnership working are shown below:
In 2006, eight development partnerships based in the West Midlands came together to establish a regional network to share and promote each other and common messages, co-ordinate activities and where possible align their Action 3 activities to maximise impact and reach to policy audiences. The network meets formally every two months and is developing a programme of activities and events for 2007 in order to have a significant regional profile and collective set of messages and outcomes to promote. 

The Last Mile DP, led Tribal Education Ltd is working with partners in London, Slough, Bristol, Birmingham and Cumbria to develop a range of platforms and learning opportunities for a diverse group of beneficiaries to enter the Cultural and Creative Industries. The approach brings together a myriad of organisations such as Birmingham City Council; Media Training North West; Cumbria Vision; Sheffield CIQA; WAC (London); Slough Borough Council; UK Film Council, plus a research partner, The Institute of Education to manage 44 strands of delivery activity across the regional partnership, many being managed by small intermediary organisations from industry and community. In broad terms they cover:
· New ways of training, apprenticing and qualifying minority talent across TV, film, interactive media, games, dance, jewellery/fashion, visual arts, music, music technology and design

· New ways of supporting minorities into enterprise, business and self-sufficiency in the dynamic creative labour market

· New ways of showcasing, marketing and selling minority talent into the often very closed creative market place.

· New ways of building capacity of a sustainable kind within the industry so that they have the understanding and skills to manage themselves and their employees
As a result of the strong partnership working during 2006 the DP has:  
· Developed a strong working relationship with CCSkills and Skillset which have led to a new generation of Advanced Apprenticeships

· Created a industry-specific work placement programme with BBC, Granada and other media businesses; new Foundation Degree developments and alternative entry point developments designed with industry, not least performance collaborations as the training and marketing vehicle

· Delivered focussed activities with Muslim communities to empower women to enter the creative industries sector through self- employment routes
· Undertaken major ‘e-commerce’ site development to market and sell talent through major websites such as www.Birminghamusic.com  

In Theme C, the SIED DP led by the London Borough of Islington established a robust approach to partnership development. The DP comprises 15 partners and has a management structure that has been adapted over time to meet the requirements of a larger structure. This has resulted in a core leadership team comprising the 3 local authorities (Camden, Lewisham and Islington), Association of Community Based Business Advice (ACBBA) and Prevista. Significantly, ACCBA has assumed a central role within the core leadership team and are crucial to the mainstreaming strategy. ACCBA has become the inheritor of the Reflex model, which it is seeking to roll out to a wider audience. 

In 2006, ACBBA was awarded a public service award as one of 6 partnerships selected from across the country that illustrates best practice in partnership working to deliver public services. The panel were very impressed by ACBBA’s submission and felt that ACBBA have some excellent learning points which would be useful to disseminate and also worthy of some celebration of the achievements.
In Scotland the Theme C Equal Enterprise Scotland DP has built on their experience in Round 1 to develop and implement a structure which allows effective planning, deliver and monitoring of the DP activities. The structure consists of a Steering Group for planning, monitoring and decision making that meet 4 times a year; an Operation Group for information sharing and problem solving, which meet 8 times a year and a Mainstreaming Sub-group recently established, to co-ordinate the mainstreaming phase. This structure facilitates inter-partner communication and networking.
In Theme F, the Adjust the Balance DP has made good progress in the area of partnership working. It has involved a key range of partners in the DP including public, private and voluntary-sector organisations. The DP has been structured to facilitate the capture of lessons learnt from a diverse partnership, including any capacity-building and empowerment measures adopted.  An Executive Group has been established that oversees and monitors the overall running of the DP and progress against objectives. It meets on a bi-monthly basis and membership comprises the four thematic chairs in addition to core management. It focuses on mainstreaming, employer engagement, research and development, mainstreaming and qualifications and standards.
The chairmanship of the WAP DP Steering Group in Scotland is rotated on an annual basis. This raises the capacity of other partners and ensures that the Lead Partner is not seen as always ‘leading’ the direction of the DP. 

In Theme H, the Equalitec: Advancing Women in ITEC DP has organised its delivery work-plan to encourage empowerment of partners within the DP. Each individual work package is led by one of the partners who takes responsibility for the development and delivery of activity. This responsibility for delivery empowers partners and involves them fully in the operation of the DP. All partners retain the opportunity to feed into the design of the work packages.  

2.4.2
Actions taken to support the empowerment of those targeted for assistance

In GB, the approach to empowerment is that those who have little or no influence, such as excluded people, are able to develop informed opinions, to take initiative, make independent choices and influence change. It also means, of course, that those with influence are expected to actively change their attitudes and approaches and to change the way decisions are made through involving excluded people. 
The aim of this principle is to encourage excluded people to take responsibility and to have some control over their lives, whilst at the same time, changing systems and approaches to enable excluded people and groups to be more involved in the labour market and in society.  The idea of empowerment is closely linked with innovation as the programme is linking strategies for employment with strategies for social inclusion, a challenging task that requires new thinking and approaches. 
In Equal, empowerment is also embedded in the partnership approach as well as in working with disadvantaged groups and individuals. For many partners working within DPs in this way was new, and support has been offered through seminars, workshops, a guidance note and individual DP support visits in all actions.  Regular monitoring of the empowerment principle continued throughout 2006 through monitoring visits and analysis of progress reports submitted by all DPs to justify their expenditure.

In Theme A, DPs have been working in 2006 to effectively to engage, support and empower disadvantaged groups develop the skills and confidence needed for the labour market.  One such example is that of the Evolve DP, led by Kent County Council, which has focused on the most deprived districts in Kent, and is promoting the employability of disadvantaged groups through three types of services: vocational training; mentoring; advice and guidance. The DP is engaging and supporting residents from deprived communities to begin a career in the social care profession. It is doing this by engaging with the NHS & Social Care Partnership Trust to provide advice, mentoring and guidance to those recovering from mental health illness to start to consider training and employment. 
This approach is helping disadvantaged groups gain confidence and self esteem and begin to take their first step into the labour market. The work of the Evolve DP has led to the development of an empowerment tool to measure the level of self empowerment for individuals. This tool shows the distance the client has travelled while undertaking DP activities and reinforces learning and confidence. 
The Arts Participation for Employability DP, led by the National Probation Service-Warwickshire Area, which has developed and is employing a number of engagement and participatory arts methodologies to help members of marginalized groups develop their creative thinking, self-expression, confidence and problem solving and thereby increase employability. These methodologies are proving effective in empowering beneficiaries to speak out and enable their views to shape provision and service delivery. The drama techniques used by Belgrade Theatre, a partner within the DP, have developed confidence and self esteem amongst hard to reach groups. By exploring how disadvantaged groups communicate and project themselves, the DP has additionally enabled their beneficiaries to meet the challenges of job interviews effectively.   
In Theme B, the PRESTO DP has set up a refugee advisory group comprising former beneficiaries who advise the partnership on the needs of refugee professionals focusing on the sectors of Health, Engineering and Education. The advisory group is also helping to design and assess project activities through regular meetings and consultations on key areas such as evaluation, publicity and equal opportunities. This provides an opportunity for refugees to be actively involved in the development and evaluation of services designed for them. The members of the advisory group also attend focused training sessions which enable them to gain new skills and confidence. These include self-evaluation, team work, and giving feedback. Group members have also been able to put these new skills into practice by attending DP and transnational meetings and engaging in policy activities. 

In Scotland the SITE project being piloted by the Re:Focus DP under Theme A in Scotland has developed accessible internet, jobsearch, information and meeting space for the visually impaired where mainstream employment and learning opportunities can be searched. SITE is a user-led project managed through the SITE Management Board. This is made up of blind and partially sighted adults who make all decisions relating to the Equal pilot.

Beneficiaries of the Empowerment Through the Arts project within the COOL DP expressed an interest in being involved in the transnational activity.  They received assistance and preparation support from project staff and have since attended and gave a presentation at a transnational conference in Sweden.

In Theme E, Beneficiaries in the OWEN DP are being empowered through learning new skills related to compiling and updating CVs and learning interview techniques and are also actively participating on the DP Steering Group. Beneficiaries have confirmed that their confidence levels had been transformed as a result. In addition, beneficiaries have also been able to influence the management of the DP through feedback provided on the applicability of certain beneficiary monitoring forms. The DP also used some aspects of Project Cycle Methodology (PCM), and the design of some activities was influenced by focus groups of older workers. 
In Theme F, the Skills Analysis DP, led by North Devon College has developed a toolkit and e-learning programme to empower workers aged 50+ to identify their hidden competences and also support SMEs to have a better understanding of the 50+ workforce to enable them to make more informed decisions. Empowerment is an important part of the DP’s ethos and is an integral part of its day to day activities. The DP is committed to ensuring that partners play a major role in the project through working groups and are empowered to set their own terms of reference, nominate a chair, monitor their budget and provide feedback on activities. Individual beneficiaries and the SMEs are able to input in the design and modification of the toolkits by providing feedback after each involvement with the DP.
The Equalitec: Advancing Women into ITEC DP in Theme H has developed a tool to measure empowerment.  The DP is tracking beneficiaries from the time of their engagement to the project end in order to identify and record soft indicators and to measure distance travelled.  This is intended to provide an on going evaluation based on experiences and will help the DP to assess to what extent beneficiaries have been empowered.  In addition, focus groups and mentoring circles are being held to bring women together to share experiences.  

In Theme I, one of the strategic objectives of the Aspire DP, led by the Birmingham and Solihull LSC is to develop the infrastructure of refugee community organisations so they can deliver services directly to asylum seekers from their communities. This is supplemented by a funding strategy where a lower level of match funding was required from voluntary and community organisations delivering these projects. Instead larger, well–resourced partners agreed to provide additional match funding resources to support this approach and minimise the burden on smaller organisations..

2.4.3
Actions taken to support transnational cooperation

Transnational working can add value to domestic activities in a variety of ways. It deepens understanding of the nature and forms of discrimination, inequality and labour market exclusion and provides the opportunity for DPs to influence the national agenda by looking at issues from a different and new perspective. Equal activities have been undertaken at a variety of levels such as :-

· Exchanging information and experience

· Exchanging trainees, trainers and staff
· Parallel development of innovative approaches
· Importing, exporting, adopting and adapting new approaches
· Joint development.
Great Britain has played a significant role throughout the lifetime of the Equal European Transnational Working Group which has acted as a forum for reflection and discussion on the planning and implementation of transnational co-operation. It has also been an important reference point for national support structures and development partnerships to which practical questions can be addressed.

Great Britain has valued its role in this group and the positive benefits this has brought. The network of Transnational Co-ordinators (MAs and NSSs) it has created to improve the quality of transnational co-operation in Round 2 has been particularly valuable. The Transnationality Working Group did not meet during 2006 but the Working Group continued its role of providing support for transnationality in an informal way (via email and telephone) capitalising on the contacts created.

A Transnationality Policy Group of the ESF Committee was created in 2005 with the purpose of transferring lessons from Equal into ESF's future programme architecture. GB has been a member of this group since its inception. In 2006, the Transnationality Policy Group met in January, July and October. This Group supported the incorporation of the Transnational dimension into the ESF's future programme architecture.  In 2006, the Group produced a reflection note on The principle of Transnational and Interregional Cooperation in the new ESF programmes (2007-2013)

In September 2006, the Group, led by the Swedish ESF Council was awarded a grant under EQUAL to establish a network of ESF managers dealing with transnational issues and to develop a Community of Practice. This will support the development of tools and the sharing of good practice in managing transnational co-operation in the new ESF programme period. 

In October 2006, the Transnational Policy Group delivered a workshop on Transnational and interregional co-operation in the ESF 2007-2013. In this workshop, the presentation of information and good practice assisted the Commission and MSs in identifying and deciding on effective programme an implementation structures to support transnational and inter-regional cooperation for the new ESF.  

The Managing Authority and the GB Support Unit has been pro-active in explaining to DPs that they are expected to do more than simply exchange information and experience, and to have experimented with a range of activities. To do this well, it has been acknowledged by the GB Support Unit and the Managing Authority that a high level of importance has to be attached to ensuring that this aspect of the programme is effective in delivering positive outcomes for GB. This has been achieved by ensuring that transnational funds are ring-fenced and that the application of transnational working is analysed through progress reports submitted as evidence for payment of expenditure incurred by DPs and through annual monitoring visits to DPs. 
Almost all of the GB DPs secured transnational partners in 2005 and worked with them to draft and sign-off transnational co-operation agreements (TCAs). Consequently, 2006 has mainly focussed on the implementation of these TCAs through action plans that have been agreed by each of the partners involved. Throughout 2006, less than six TCAs required further approval, mainly due to the need for other Member States to sign off TCAs. 

 Examples of successful transnational co-operation are shown below:-

In Theme A, the Ensuring Positive Futures DP and its partners from Germany, Finland, France, Poland and Spain have developed innovative ways of strengthening and implementing their Green Legged Chickens TCA. This included lobbying for positive change at the 2006 Employment Week event by dressing up as chickens to attract attention and share key policy messages with policy makers.

The Theme A Ace National DP led by Carers UK has part of a network of representatives from carers organisations and research and development groups in eight countries that first came together in Maastricht in November 2004. Carers UK has provided a secretariat service since 2006. The network is an EU-wide organisation that recognises the true value of a carer’s contribution to society and wants to ensure that carers get the practical, financial and emotional support they need. The network will be formally launched in the European Parliament in June 2007. 

The Theme C Euro Enterprise Evolutions DP, led by Breathing Space Ltd has made significant progress in its transnational activities. The DP and its transnational partners have worked collectively to put together a development plan for the Euro E-pod. The E-Pod is a stand alone unit which will enable any user to assess the viability of self employment and to plan a route tailored to their individual needs. This activity is particularly beneficial to EEE, as it will allow comparisons to be made of what worked well on the GB e-pod and the European version. 

The ICONs DP in Scotland is a partner in the Start Up Transnational Partnership with Germany and Spain. The partnership identified three areas of common interest where joint activities are being piloted. Three transnational Work Groups have been established to develop ideas in each specific area of interest. It is anticipated that the development of these common activities that can be potentially mainstreamed in each of the three countries including the development of a common passport for business advisors shaped on the findings of the ICONs Integration through Business Project.

In Theme D, the SIPS transnational partnership (www.sips.it) involves two GB DPs (REALISE DP and the INSPIRE DP) as well as partners from Lithuania, Poland, Finland, Italy and Germany. The transnational partnership has developed a comprehensive website of its activities and ultimately is aiming to develop replicable business ideas for social enterprises and to test these ideas out.  With this aim in mind, the transnational partnership held an Open Space Conference in Berlin in September 2006 “Creating a European social franchising and replication network”). The feedback from the event has been used to inform developments in Action 2 and enable progress to be made to achieve the TCA’s objectives.   
In Scotland the Theme H Hi Hopes in the Highlands and Islands DP has piloted and mainstreamed a course which recognizes and accredits the learning of Social Enterprise managers.  A member of the Polish partner in the SETEN TCA undertook and completed the course developed and piloted domestically by the Social Enterprise Academy and is now looking at how this can be delivered within their own city.
The Theme H Equalitec: Advancing Women in ITEC DP is working with trans-national partners to actively demonstrate and apply the use of IT in the TCA. This includes the use of a uniformed, free on-line communication tool called “Skypi” to effectively manage partnership working in order to arrange meetings and conferences without the endless trawl of diaries and emails.

2.4.4
Actions taken to support innovation

One of the key requirements of DPs is to develop innovative work programmes that produce outcomes worth disseminating and mainstreaming at both national and EU level.  Innovation is of central importance in the selection process of Equal. It is a concept that is, however, difficult to define and evidence and Equal DPs in GB have been asked, in line with other Member States, to define their innovation in terms of:

· Process-oriented innovations: these relate to developing new or improved methods; content; use of technology; and approaches to integration in labour-market initiatives.  

· Goal-oriented innovations: these relate to developing new vocational qualifications; new approaches to working with particular target groups; and new ways of improving the transition into employment for particular target groups. 

· Context-oriented innovations: these relate to the political and structural frameworks that labour market interventions take place in.  Examples include developing local, regional and national networks; new frameworks for and approaches to dissemination, information and awareness raising activities; and steps to involve new partners and establish new working arrangements.

To help DPs to identify and evaluate their planned and any unexpected innovations, they have been supported through a variety of means throughout the programme, including evaluation seminars, workshops, guidance on benchmarking innovation and individual DP support visits in all actions. DPs must report regularly on the progression of their innovation through their claims progress reports.  Innovation is frequently discussed and peer reviewed through regular thematic networking group meetings involving external policy makers.  

Examples of process-oriented innovations in 2006 include:

The Theme E Cement DP has been commended for its creativity and innovation with respect to the work of its social enterprise-‘Cementaprise’. The blended training approach, which combines bite-size training, social incubation and action learning received recognition as a finalist within the Hertfordshire Business Awards. 

The Theme F Knowledge for Innovation DP (K4I) focuses on the lack of innovation and support for training of disadvantaged groups in the textile sector. The UK textile industry has the potential for early and high impact in niche areas such as smart fibres and medical textiles. K4I helps to enable this to happen by focusing on skills and knowledge. The target group is SMEs with lack of innovative products (especially in technical textiles). The SMEs are intermediaries to reach employees, including those possessing low levels of knowledge, education and IT skill; this includes older workers. The DP has developed a Knowledge Bank as only 10% of the workforce in the target sector is reported to have any technical know-how.  The Knowledge Bank concept enables SMEs to log on to a shared resource and access information and knowledge.

Examples of goal-oriented innovations in 2006 include:

The Theme A thresholds DP, led by Peabody Trust and Tackling Multiple Disadvantage in London DP led by Off the Streets and into Work have been testing the link between employability and affordable housing. Both DPs have seen disavantaged groups further disdavantaged and stuck within a cycle of deprevation where they do not have the skills to enter the labour market and when they do enter the labour market  they are on low wages and unable to meet their accommodation costs.
The Thresholds DP tested a befriender model that  ‘hooked’ activities to attract the priority groups to formal learning. This method proved particularly successful with 160 beneficiaries accessing the programme to end 2006 and, through the befriender programme and have referred beneficiaries towards formal learning goals and accredited courses in order that they can develop the skills that will take them out of the benefits trap.
Examples of context-oriented innovations in 2006 include:

Eight Development Partnerships based in the West Midlands have come together to establish a regional network to share information, promote each other, agree common messages, co-ordinate activities and where possible align their Action 3 activities to maximise impact and reach to policy audiences. The network meets formally every three months and is developing a programme of activities and events for 2007 to build a significant regional profile and create a collective set of messages and outcomes. 

In Scotland, the Theme A Re:Focus DP undertook an extensive ‘Staff Attitudinal Survey’ among staff in their 27 partner organizations including those involved in social and health care and employment and training agencies. This looked at how aware front line staff were of both the complex support needs of clients, often necessitating support within their own organisations, and the employment and training opportunities that are available. This study is the first multi-agency baseline study of its kind to focus on culture and attitudes rather than practice and skills. The study then identified the need for training and awareness raising for the frontline staff.

The Theme H Equalitec: Advancing Women in ITEC DP is tackling innovation by including new contributions, improvements of past approaches, and new combinations of existing approaches. The objectives of the DP are based on research results and baseline figures for women’s participation and involvement in ITEC. The focus is on the role of diversity and equality of opportunity policies to address gender imbalance in ITEC.  The DP plans to address innovation through three strands:
· New ways of working and co-operation on diversity, equality of opportunity, work life balance and career development – working with the Royal Academy of Engineering through the Equality and Diversity Forum to work with professional bodies, industry and parliamentarians in the area of diversity, to guide the mainstreaming of good practice and addressing cultural change.
· New ways for women's groups working with professional organisations and employers on career development issues -  by engaging together in the design, development and evaluation of the project objectives
· Improvement of past approaches to training - by creating an environment for the cross linking of training opportunities to jobs and employment opportunities, and using mentoring circles to train women’s groups to deploy this methodology for their members; key players include professional bodies, career specialists, training providers, employers and women’s organisations, to create an integrated perspective on the problem.

2.4.5
Actions taken to support mainstreaming (see also section 4.3)

The key aim of Equal is to feed lessons learned from individual DPs or groups of DPs into the policy implementation process at the local, regional, national and European. Mainstreaming in GB has taken place at a number of levels. Almost all DPs have claimed to have been successful in mainstreaming their results, particularly practical lessons, horizontally, i.e. within the DP, its partners and other local or regional agencies with similar interests. However, a significant number have been successful at mainstreaming vertically, where they have successfully helped to influence national policy or practice and have received recognition for this.  

Support for mainstreaming has taken place in a number of ways. From the outset, it has been considered a structural part of the programme, and DPs were encouraged and supported in developing partnerships that included appropriate policy bodies at the pre-application phase. Practical support to DPs in making links with the policy world has been provided through the Thematic Networking Groups (TNGs) throughout 2006. TNG chairs supported by Support Unit experts have worked throughout the year with their TNG and with individual DPs to assist them in the mainstreaming process. 
Support has been offered through seminars run by the Support Unit in partnership with the Inclusion MP, workshops on how to prepare mainstreaming partnership agreements, discussions at annual monitoring visits and the provision of annual policy update papers and the promotion of good practice via the e-zine and Equal newsletter. 

In Theme A, DPs have been pro-active in setting up and participating in cross-thematic networks that aim to promote the good practice and lessons from Equal to a wider policy audience in order to mainstream the outcomes. Examples include Visage DP being instrumental in establishing cross–thematic disability network. The aim of this network when it meets in March 2007 will be to assess and promote common messages for supporting people with disabilities back into the labour market. This is to be achieved by engaging with agencies such as Jobcentre Plus. 

The Ensuring Positive Futures DP, led by the UK Coalition of People Living with HIV and AIDS has brought together a range of partners all working to support the employability of individuals with HIV and AIDS. During 2006, the DP has continued its lobbying for improvements in policy and employment rights for the target group of people living with HIV and AIDS. The DP has been instrumental in gaining recognition that HIV and cancer should be treated as a disability from the point of diagnosis rather than from the point of illness. This means that the people with HIV and AIDS can access support earlier and are now fully protected under the Disability Discrimination Act.  

The DP has also benefited from its work with the Sector Skills Council and, in particular, trades unions. The DP has sought to work with employers and unions to ensure that changes in practice brought about by the project are embedded into employment practices. By involving the Unions the DP has been able to reinforce the steps needed to support people with HIV and AIDS, as well as other disabilities, more effectively. In doing so, the client group supported by the project are more likely to find and sustain meaningful employment and training opportunities. 
In Scotland, the Theme D Social Economy Scotland DP has an excellent Strategic Steering Group made up of key stakeholders with the ability to mainstream the DP projects. This has been instrumental in the DPs success in influencing the Social Economy Strategy currently being drafted by Communities Scotland on behalf of the Scottish Executive.

The Theme E Progress GB DP provides a useful example of successful actions aimed towards mainstreaming. As a national DP, it is delivering a number of projects. One of these is concerned with the provision of outreach work and is utilizing and expanding upon the existing Learndirect service. Through the work of the Progress GB DP, this key service is now available in two additional languages, Polish and Farsi. Initial uptake has proved promising and suggests that this could be successfully mainstreamed.

The Tick Tock DP has successfully secured the commitment of Age Concern South East to mainstreaming the One Stop Shop service developed through the DP once Equal ends. As a result there is a tangible legacy of mainstreaming that the DP and its partners can point to having achieved.

The Theme F OWEN DP has been very successful in their mainstreaming strategy. Their programme has been taken on by Yorkshire Forward and funding to continue the programme (to be known as OWEN Humber) has been agreed to take to programme forward after Equal. The DP has an online forum in which to share material and have regular communication. 

In Scotland, the Scottish Executive are interested in the Older Workers Learning (OWL) project being piloted in the Worklife Adaptability Partnership (WAP) DP as they believe it could have a significant  and valuable impact on their ‘Scotland with an ageing population’ strategy.

The Theme H JIVE DP is building on its success from Round 1 in winning a DTI contract to act as the national resource centre for Women In Science Engineering and Technology. It has given their work under EQUAL more national prominence than would otherwise have been the case and has helped the process of dissemination. For example, they have been briefing ministers and have reported at the Trade and Industry Select Committee on gender segregation and the pay gap.  The work of the DP has also been cited in the Equal Opportunities Commission’s General Formal Investigation into Modern Apprenticeships to provide a perspective in relation to gender segregation in training and work and is supporting the Equal Opportunities Commission Pay Campaign.  

The four Theme I DPs have worked together to promote the transferability of lessons from their work with asylum seekers to refugees. This has been achieved through regular dialogue with the Home Office to convince officials of the validity of the DPs’ approach and their findings. This resulted in a presentation by Haringey Aspire, EASI and Atlas DPs to the Sunrise Partnership Group in November 2006 to impress the partnership group about their findings. This resulted in further discussions with the Home Office and an agreement to review the DPs’ messages and identify ways of enhancing the Sunrise service which is to be mainstreamed in 2007 through the implementation of the New Asylum Model. 
2.4.6
Actions taken to support gender equality (see also sections 4.1.2 and 5.2.5)

In GB, equal opportunities is a cross-cutting theme that incorporates, gender equality, age, disability, sexual orientation, religious belief and race. Consequently, equality of opportunity in its broadest sense features throughout the GB Equal programme.  
The three equality commissions in GB (the Equal Opportunities Commission, the Disability Rights Commission and the Commission for Racial Equality) have been consulted on all aspects of the programme and have been involved throughout the life of the programme as members of Thematic Networking Groups and on the GB Monitoring Committee. In addition, DWP has set up a sub-group of the Monitoring Committee to make sure that equal opportunities good practice from Equal is mainstreamed. The membership of the sub-committee and terms of reference are set out in Annex 5. 

All DPs are obliged to demonstrate how they will actively address labour market inequality in relation to gender, race, disability, age, sexual orientation and religious belief. They are required to include equal opportunities in designing, developing, managing, monitoring and evaluating all aspects of their DP activity, and specifically how they are tackling issues of race, gender and disability, sexual orientation, religion or belief and age. During Action 1 in both rounds, all DPs were required to develop their own DP wide Equal Opportunities Policy and Action Plan for implementation based on established good practice, and where appropriate, tailored to their own activity and target groups. This process was monitored and supported through individual visits to each DP and through progress reports accompanying claims. 
GB has played an active role in the work of the gender mainstreaming working group since its formation, attending meetings and supporting workshops.  However, there were no meetings of the group in 2006. 
In GB, partnerships funded in Theme H are concerned primarily with reducing gender inequalities through developing actions to promote job desegregation and reduce gender pay gaps. More widely, all Equal DPs are supporting equality of opportunity. Some examples to illustrate this are shown below:

The West Sussex County Council led Disability Equals Business DP in Round 2 is testing and promoting new means of combating discrimination and inequalities in the labour market for employed and unemployed people. The DP is working together with partners with a variety of complementary specialisms and experiences. These partners include Disability Specialists, three Local Authorities, Business Specialists, a Health Trust and the Regional Development Agency for the South East. By utilising the partners’ expertise, the Disability Equals Business DP is helping local small to medium size businesses effect change in terms of diversity and equality. 
The DP is encouraging a wider range of work opportunities for disabled people by helping businesses to see the potential and business benefits of recruiting and retaining staff from a largely untapped pool of talent. The DP also works with businesses to provide support, guidance and training on relevant issues, including policies and procedures, the Disability Discrimination Act. 

The Theme B Healthcare ESOL DP has developed an equality proofing framework which is designed to mainstream the principles of equality and fairness into all aspects of the DP’s work.  It also brings the DP into line with the requirements of equality legislation that will have a bearing on its work throughout the life of the project.  Equality proofing involves integrating equality objectives into policy, planning, implementation, evaluation and review. The DP has designed equality proofing systems which take into account its responsibilities and obligations to ensure access and equity in employment and service delivery.

In Scotland, Meridian, a partner in the Empower Scotland DP has been undertaking activities to establish an entrepreneur support unit to train and develop BME women to become trainers and role models.  The DP worked with Business Gateway to pilot this initiative and four beneficiaries have already gone into self employment with many more moving into further training or voluntary work.  Business Gateway are interested in making similar links with grassroots organizations which allow them access to clients which would not normally engage with their services.
The Theme F Adjust the Balance DP, has continued to promote inclusive working practices and the adaptability of companies in the West Midlands region during 2006. The DP seeks to develop Work Life Balance (WLB) in new areas and away from the childcare issues that is usually associated with it. The DP is making a valid contribution to the Government’s aim to encourage employers to adopt practices that suit their businesses and their employees, recognising that employees whether they are male or female have different needs at different stages of their life. 
The DP has developed a regional strategy for WLB, building and expanding on existing sub-regional networks; coordinating disparate WLB policies and practices; and, disseminating good practice outcomes such as innovation, partnership working, equal opportunities, empowerment and build the business case for WLB.

The Theme Agender DP aims to deliver activities through the development of Children’s Centres that provide a holistic service to women - providing advice, guidance and support not just on employment and training but also family support, health and child care, in order to help local women and young females to aspire to higher level careers not traditionally associated with women’s employment. In addition, the DP will work with employers and intermediaries in order to identify where women are under-represented in the workplace and developing positive action strategies. 

The Women into Horticulture e-pilot targeted economically inactive women and those working in low paid employment who aimed to return to training and employment. This project was innovative as it introduced a sector to women which was popular to men. A taster session was positively received by women and an initial full time course commenced in July 2006 which equipped six women with the skills to pursue a career in horticulture.

The Theme H JIVE (Joining Policy and Joining Practice) DP, led by Bradford College is building on and extending the work of the JIVE Partners from Round 1. This Partnership aims to provide inspiration and support for girls and women to pursue careers in the target sectors of science, engineering, construction and technology (SEcT), by delivering an integrated approach to tackling the barriers preventing them from pursuing and re-entering careers in these sectors. The DP operates through National Resource Centres in Scotland, Wales and England and three regional delivery centres based in the South-East, Yorkshire and Humber and the North-West, ensuring wide coverage for its activities. The project involves the set up of learning packages for teachers, the development of a national resource, signposting and information centre, the production of promotional and educational material that will raise the profile of women in SEcT.
The Women Into Work: Building Futures DP, led by SOVA, aims to contribute to equality of opportunity by testing out innovative approaches of working with employers in order to improve the gender balance in sectors not currently accessed by women, particularly those with additional needs created by multiple disadvantages. 

The DP is looking to facilitate a reduction in the gender gap and support job desegregation by building new partnerships between the voluntary, public and private sectors.  Because the DP is working with women who have encountered disadvantage and who may also encounter stigmatization in work settings traditionally accessed by women (such as child, social and health care) it is targeting a group for whom the alternative career routes offered by traditionally male dominated jobs may be a particularly viable option. Work is being undertaken to provide women with access to “tasters” of working and training in “non –traditional” occupations.  Two work tasters in painting and decorating and joinery have been offered and this has had a positive outcome in terms of confidence building.

The Equalitec: Advancing Women in ITEC DP, led by Portia, aims to test activities to overcome obstacles to participation in the labour market faced by women who have taken a career break to fulfil caring responsibilities, or have suffered a period of unemployment. The DPs work is focused in the Information Technology, Electronics and Communication (ITEC) areas. Women who have taken a career break offer an excellent potential source of talent. They are largely excluded from traditional recruitment processes, and from employer-based retention and return support schemes, and lack the capacity to take advantage of the career development opportunities that ITEC offers.
In Scotland, the Gender Action Project being piloted by the Genderwise Scotland DP is looking at gender inequality in academia. Evidence shows that women find it difficult to progress within the academic profession due to a wealth of issues ranging from traditional boundaries to lack of female role models. However, this project focuses on the issue which is considered the most pressing on the majority of women and their career choices – maternity, and the consequences of raising children – and how this can be overcome. The project included development of a web area which provided advice on support to academic and research staff when they return from Maternity Leave. A focus group has been established consisting of women themselves, some about to go on maternity, some already on maternity leave and some who have recently returned to work. The senior management of University of Glasgow is actively committed to addressing this issues which ultimately affects the skills available to the college.

2.5 Conditions of implementation and how difficulties were solved. 

Administrative changes relating to the implementation of Equal

The system of administration has remained broadly consistent throughout the implementation of the Equal programme. The national Objective 3 delivery model has continued to be used as a basis for Equal to ensure consistency in monitoring and reporting for organisations working with ESF. The system remains compatible with the DWP’s national Projects and Payments Database (PPDB). 

System changes implemented for Round 2 have proved effective. The single contract approach (rather than separate contracts for each Action) is equally robust, but has saved administration time both for DPs and support staff.  The new requirement for submission of profiles and match funding certificates with applications for funding worked well at Action 1 entry and has continued to be used for Actions 2 and 3, enabling early contracting to take place.

There were no unexpected difficulties during the year. However, the implementation structure of Equal in separate Actions, and the overlap of Rounds 1 and 2 has continued to be demanding for DP and Support Unit staff. In 2006 , this meant closing Round 1 Actions 2 and 3 and Round 2 Action 1 as well as managing the delivery of Action 2 and the approval of Round 2 Action 3.
Legal issues

There were no unexpected legal issues to address.

Unexpected delays encountered

There were no unexpected delays to the process of implementation in 2006. All DPs had concluded their Action 1 activities and the majority moved forward into Action 2 in the previous year. Almost all DPs commenced their Action 3 work during 2006 with only a handful across GB failing to progress beyond Action 2. Some DPs continued to face difficulties in obtaining confirmation of match funding in 2006 and where necessary chose to downsize their activities and submit re-profiles. 
2.6

Any other information

There were no other issues relating to Article 37 (2) (b) during 2006.
SECTION THREE:  FINANCIAL IMPLEMENTATION OF THE PROGRAMME

3.1 Financial Progress
The tables below show financial progress by Pillar and Theme in Euro and Sterling. Tables 1 provide expenditure for the year 2006 only. Tables 2 provide cumulative expenditure details as at 31 December 2006. The cumulative declared expenditure at the end of 2006 was £320,823,021/ €471,361,778.26. This represents progress across the majority of Themes in the programme. Tables 3 shows the cumulative gross expenditure broken down by Action, Table 4 highlights cumulative expenditure declared by Theme and progress against total allocations, Table 5 provides data on the claims submitted to the Commission in 2006 and the payments made. Finally Tables 6 categorises expenditure by Theme in 2006 by fields of intervention. 

Table 1: Expenditure in 2006 £

	Pillar
	Theme
	Total eligible actually paid and certified expenditure (ESF & NAT COFIN)
	Total Payments received from EC (ESF only).
	% of eligible cost

	Employability
	A
	43,091,256.00
	22,015,105.00
	51%

	
	B
	7,017,525.00
	3,352,904.00
	48%

	
	Total 
	50,108,781.00
	25,368,009.00
	51%

	Entrepreneurship
	C
	8,923,517.00
	4,270,815.00
	48%

	
	D
	6,434,503.00
	3,082,702.00
	48%

	
	Total 
	15,358,020.00
	7,353,517.00
	48%

	Adaptability
	E
	13,505,525.00
	6,992,089.00
	52%

	
	F
	17,479,316.00
	7,886,458.00
	45%

	
	Total
	30,984,841.00
	14,878,547.00
	48%

	Equal Opportunities
	H
	4,400,713.00
	2,180,452.00
	50%

	
	Total 
	4,400,713.00
	2,180,452.00
	50%

	Asylum Seekers
	I
	3,074,069.00
	1,503,811.00
	49%

	
	Total 
	3,074,069.00
	1,503,811.00
	49%

	Technical Assistance
	Specific Support Activities
	1,504,560.00
	201,959.00
	13%

	
	Admin/ Business Activities
	311,984.00
	90,011.00
	29%

	
	Complementary Activities
	32,777.00
	0.00
	0%

	
	Total 
	1,849,321.00
	291,970.00
	16%

	 
	 
	
	
	

	 
	Total 
	105,775,745.00
	51,576,306.00
	49%


Table 1: Expenditure in 2006 €

	Pillar
	Theme
	Total eligible actually paid and certified expenditure    (ESF & NATIONAL CO-FIN)
	Total Payments received from EC (ESF only).
	% of eligible cost

	Employability
	A
	63,407,416.55
	32,387,860.73
	51%

	
	B
	10,294,072.28
	4,920,270.20
	48%

	
	Total 
	73,701,488.83
	37,308,130.93
	51%

	Entrepreneurship
	C
	13,139,528.76
	6,287,767.13
	48%

	
	D
	9,533,173.53
	4,542,151.53
	48%

	
	Total 
	22,672,702.29
	10,829,918.66
	48%

	Adaptability
	E
	19,878,510.00
	10,278,545.07
	52%

	
	F
	25,790,196.71
	11,631,036.67
	45%

	
	Total
	45,668,706.71
	21,909,581.74
	48%

	Equal Opportunities
	H
	6,499,627.26
	3,215,206.56
	49%

	
	Total 
	6,499,627.26
	3,215,206.56
	49%

	Asylum Seekers
	I
	4,523,539.97
	2,213,189.16
	49%

	
	Total 
	4,523,539.97
	2,213,189.16
	49%

	Technical Assistance
	Specific Support Activities
	2,192,987.62
	305,575.49
	14%

	
	Admin/ Financial Activities
	456,050.99
	133,197.95
	29%

	
	Complementary Activities
	47,298.83
	0
	0%

	
	Total 
	2,696,337.44
	438,773.44
	16%

	 
	 
	
	
	

	 
	Total 
	155,762,402.50
	75,914,800.49
	49%


	Table 2: Cumulative Expenditure as at 31 December 2006 £


	 
	 
	 
	 

	Pillar
	Theme
	Total eligible actually paid and certified expenditure    (ESF & NATIONAL COFIN)
	Total Payments received from EC (ESF only).
	% of eligible cost

	Employability
	A
	106,137,944.00
	52,671,701.00
	50%

	
	B
	29,454,675.00
	14,600,730.00
	50%

	
	Total 
	135,592,619.00
	67,272,431.00
	50%

	Entrepreneurship
	C
	35,140,896.00
	17,259,857.00
	49%

	
	D
	30,978,021.00
	15,175,507.00
	49%

	
	Total 
	66,118,917.00
	32,435,364.00
	49%

	Adaptability
	E
	48,228,369.00
	23,288,617.00
	48%

	
	F
	32,019,461.00
	15,002,267.00
	47%

	
	Total
	80,247,830.00
	38,290,884.00
	48%

	Equal Opportunities
	H
	17,498,709.00
	8,577,174.00
	49%

	
	Total 
	17,498,709.00
	8,577,174.00
	49%

	Asylum Seekers
	I
	9,244,561.00
	4,626,466.00
	50%

	
	Total 
	9,244,561.00
	4,626,466.00
	50%

	Technical Assistance
	Specific Support Activities
	11,126,170.00
	5,556,635.00
	50%

	
	Admin/ Business Activities
	719,950.00
	359,975.00
	50%

	
	Complementary Activities
	274,265.00
	137,133.00
	50%

	
	 
	
	
	

	
	Total 
	12,120,385.00
	6,053,743.00
	50%

	 
	 
	 
	 
	 

	 
	Total 
	320,823,021.00
	157,256,062.00
	49%


	Table 2: Cumulative Expenditure as at 31 December 2006 €

	 
	 
	 
	 

	Pillar
	Theme
	Total eligible actually paid and certified expenditure    (ESF & NAT COFIN)
	Total Payments received from EC (ESF only).
	% of eligible cost

	Employability
	A
	155,906,945.78
	77,383,137.09
	50%

	
	B
	43,095,437.65
	21,364,367.12
	50%

	
	Total 
	199,002,383.43
	98,747,504.21
	50%

	Entrepreneurship
	C
	51,620,475.08
	25,346,167.43
	49%

	
	D
	45,587,279.15
	22,303,639.11
	49%

	
	Total 
	97,207,754.23
	47,649,806.54
	49%

	Adaptability
	E
	70,819,192.19
	34,192,447.75
	48%

	
	F
	47,044,926.20
	22,031,645.35
	47%

	
	Total
	117,864,118.39
	56,224,093.1
	48%

	Equal Opportunities
	H
	25,709,858.42
	12,596,059.07
	49%

	
	Total 
	25,709,858.42
	12,596,059.07
	49%

	Asylum Seekers
	I
	13,572,340.52
	6,788,386.64
	50%

	
	Total 
	13,572,340.52
	6,788,386.64
	50%

	Technical Assistance
	Specific Support Activities
	16,555,755.20
	8,285,697.03
	50%

	
	Admin/ Financial Activities
	1,049,183.33
	526,359.58
	50%

	
	Complementary Activities
	400,384.74
	200,769.54
	50%

	
	Total 
	18,005,323.27
	9,012,826.15
	50%

	 
	 
	
	
	

	 
	Total 
	471,361,778.26
	231,018,675.71
	49%


Table 3: Cumulative Expenditure as at 31 December 2006 (Broken down by Rounds and by Actions £) 

	 
	 
	Round 1/ Action 1
	Round 1/ Action 2
	Round 1/ Action 3

	 
	Theme
	Total eligible actually paid and certified expenditure    (ESF & NAT CO-FIN)
	Total Payments received from EC (ESF only).
	Total eligible actually paid and certified expenditure    (ESF & NAT CO-FIN)
	Total Payments received from EC (ESF only).
	Total eligible actually paid and certified expenditure    (ESF & NAT CO-FIN)
	Total Payments received from EC (ESF only).

	Employability
	A
	1,762,193
	826,625
	39,568,304
	18,426,920
	6,359,527
	3,168,965

	 
	B
	655,638
	322,588
	16,296,723
	8,127,700
	2,269,704
	1,131,966

	 
	Total £
	2,417,831
	1,149,213
	55,865,027
	26,554,620
	8,629,231
	4,300,931

	Entrepreneurship
	C
	1,086,018
	475,853
	17,406,158
	8,510,204
	3,979,433
	1,967,423

	 
	D
	699,385
	334,300
	16,914,962
	8,383,997
	4,042,277
	2,007,340

	 
	Total £
	1,785,403
	810,153
	34,321,120
	16,894,201
	8,021,710
	3,974,763

	Adaptability
	E
	1,214,820
	566,470
	23,576,534
	11,407,577
	4,960,859
	2,434,548

	 
	F
	432,796
	210,154
	8,209,673
	3,964,360
	1,266,101
	632,831

	 
	Total £
	1,647,616
	776,624
	31,786,207
	15,371,937
	6,226,960
	3,067,379

	Equal Opportunities
	H
	287,432
	134,494
	8,335,115
	4,153,609
	1,355,315
	677,593

	 
	Total £
	287,432
	134,494
	8,335,115
	4,153,609
	1,355,315
	677,593

	Asylum Seekers
	I
	276,674
	135,127
	3,834,912
	1,917,191
	525,986
	258,621

	 
	Total £
	276,674
	135,127
	3,834,912
	1,917,191
	525,986
	258,621

	 
	Total £
	6,414,956
	3,005,611
	134,142,381
	64,891,558
	24,759,202
	12,279,287


Table 3: Cumulative Expenditure as at 31 December 2006 (Broken down by Rounds and by Actions £) 

	 
	 
	Round 2/ Action 1
	Round 2/ Action 2
	Round 2/ Action 3

	 
	Theme
	Total eligible actually paid and certified expenditure    (ESF & NAT CO-FIN)
	Total Payments received from EC (ESF only).
	Total eligible actually paid and certified expenditure    (ESF & NAT CO-FIN)
	Total Payments received from EC (ESF only).
	Total eligible actually paid and certified expenditure    (ESF & NAT CO-FIN)
	Total Payments received from EC (ESF only).

	Employability
	A
	5,270,362
	2,595,746
	49,586,264
	25,802,444
	3,597,024
	1,851,001

	 
	B
	1,700,337
	835,977
	8,456,439
	4,147,203
	75,834
	35,296

	 
	Total £
	6,970,699
	3,431,723
	58,042,703
	29,949,647
	3,672,858
	1,886,297

	Entrepreneurship
	C
	1,837,070
	900,383
	10,284,519
	5,079,407
	614,816
	326,587

	 
	D
	1,412,974
	677,051
	7,309,601
	3,529,962
	603,793
	242,857

	 
	Total £
	3,250,044
	1,577,434
	17,594,120
	8,609,369
	1,218,609
	569,444

	Adaptability
	E
	2,554,115
	1,229,982
	15,149,972
	7,271,747
	843,242
	378,293

	 
	F
	2,053,881
	1,016,531
	19,878,910
	9,046,921
	181,440
	131,470

	 
	Total £
	4,607,996
	2,246,513
	35,028,882
	16,318,668
	1,024,682
	509,763

	Equal Opportunities
	H
	1,076,634
	503,704
	6,237,187
	3,045,509
	207,026
	62,265

	 
	Total £
	1,076,634
	503,704
	6,237,187
	3,045,509
	207,026
	62,265

	Asylum Seekers
	I
	703,275
	351,635
	3,852,649
	1,937,636
	51,065
	26,256

	 
	Total £
	703,275
	351,635
	3,852,649
	1,937,636
	51,065
	26,256

	 
	Total £
	16,608,648
	8,111,009
	120,755,541
	59,860,829
	6,174,240
	3,054,025


Table 3: Cumulative Expenditure as at 31 December 2006 (Broken down by Rounds and by Actions €) 

	 
	 
	ROUND 1/ ACTION 1
	ROUND 1/ ACTION 2
	                  ROUND 1/ ACTION 3

	 
	Theme
	Total eligible actually paid and certified expenditure    (ESF & NAT CO-FIN)
	Total Payments received from EC (ESF only).
	Total eligible actually paid and certified expenditure    (ESF & NAT CO-FIN)
	Total Payments received from EC (ESF only).
	Total eligible actually paid and certified expenditure    (ESF & NAT CO-FIN)
	Total Payments received from EC (ESF only).

	Employability
	A
	2,755,168.92
	1,294,874.12
	58,003,527.58
	27,030,970.28
	9,275,492.08
	4,624,815.69

	
	B
	1,027,996.33
	505,783.40
	23,760,118.59
	11,850,034.93
	3,318,531.53
	1,654,972.87

	
	Total €
	3,783,165.25
	1,800,657.52
	81,763,646.17
	38,881,005.21
	12,594,023.61
	6,279,788.56

	Entrepreneurship
	C
	1,657,343.85
	728,194.73
	25,541,746.47
	12,486,052.07
	5,799,208.95
	2,867,351.39

	
	D
	1,102,440.23
	527,217.26
	24,839,140.96
	12,308,380.49
	5,902,615.79
	2,930,212.42

	
	Total €
	2,759,784.08
	1,255,411.99
	50,380,887.43
	24,794,432.56
	11,701,824.74
	5,797,563.81

	Adaptability
	E
	1,880,595.67
	878,197.29
	34,544,423.09
	16,712,679.35
	7,245,051.18
	3,551,336.77

	
	F
	681,826.81
	331,192.29
	11,946,541.10
	5,767,730.07
	1,844,759.26
	922,038.31

	
	Total €
	2,562,422.48
	1,209,389.58
	46,490,964.19
	22,480,409.42
	9.089,810.44
	4,473,375.08

	Equal Opportunities
	H
	443,904.88
	207,691.03
	12,217,531.15
	6,088,639.46
	1,979,634.39
	988,341.47

	
	Total €
	443,904.88
	207,691.03
	12,217,531.15
	6,088,639.46
	1,979,634.39
	988,341.47

	Asylum Seekers
	I
	436,154.51
	212,994.71
	5,604,602.52
	2,798,013.27
	769,042.06
	378,185.05

	
	Total €
	436,154.51
	212,994.71
	5,604,602.52
	2,798,013.27
	769,042.06
	378,185.05

	 
	Total €
	9,985,431.20
	4,686,144.83
	196,457,631.45
	95,042,499.92
	36,134,335.24
	17,917,253.97


Table 3: Cumulative Expenditure as at 31 December 2006 (Broken down by Rounds and by Actions in €) 

	
	
	ROUND 2/ ACTION 1
	ROUND 2/ ACTION 2
	ROUND 2/ ACTION 3

	 
	Theme
	Total eligible actually paid and certified expenditure    (ESF & NAT CO-FIN)
	Total Payments received from EC (ESF only).
	Total eligible actually paid and certified expenditure    (ESF & NAT CO-FIN)
	Total Payments received from EC (ESF only).
	Total eligible actually paid and certified expenditure    (ESF & NAT CO-FIN)
	Total Payments received from EC (ESF only).

	Employability
	A
	7,688,647.60
	3,789,951.50
	72,861,469.48
	37,901,252.82
	5,330,310.42
	2,741,272.87

	
	B
	2,482,173.54
	1,220,802.16
	12,393,888.55
	6,080,265.82
	112,729.11
	52,507.94

	
	Total €
	10,170,821.14
	5,010,753.66
	85,255,358.03
	43,981,518.64
	5,443,039.53
	2,793,780.81

	Entrepreneurship
	C
	2,677,985.08
	1,311,215.04
	15,134,171.01
	7,470,793.80
	908,490.10
	482,560.40

	
	D
	2,064,291.91
	988,934.24
	10,793,275.46
	5,189,444.66
	892,779.02
	359,450.04

	
	Total €
	4,742,276.99
	2,300,149.28
	25,927,446.47
	12,660,238.46
	1,801,269.12
	842,010.44

	Adaptability
	E
	3,733,944.08
	1,798,850.54
	22,279,265.28
	10,694,297.24
	1,239,659.55
	557,086.37

	
	F
	3,005,566.15
	1,485,128.22
	29,301,907.88
	13,330,561.03
	269,125.23
	194,995.43

	
	Total €
	6,739,510.23
	3,283,978.76
	51,581,173.16
	24,024,858.27
	1,508,784.78
	752,081.80

	Equal Opportunities
	H
	1,579,437.81
	737,895.47
	9,184,788.00
	4,483,649.93
	304,562.23
	89,841.71

	
	Total €
	1,579,437.81
	737,895.47
	9,184,788.00
	4,483,649.93
	304,562.23
	89,841.71

	Asylum Seekers
	I
	1,024,909.14
	512,601.43
	5,662,046.76
	2,847,726.48
	75,585.53
	38,865.70

	
	Total €
	1,024,909.14
	512,601.43
	5,662,046.76
	2,847,726.48
	75,585.53
	38,865.70

	 
	Total €
	24,256,955.31
	11,845,378.60
	177,610,812.42
	87,997,991.78
	9,133,241.19
	4,516,580.46


	Table 4: Expenditure by Pillar & Technical Assistance (Euro million). 
 

 

	Pillar
	Theme
	ESF Financial Allocation 2000-2006 (€m)
	ESF Declared Expenditure at 31.12.2006 (€m)
	% Expenditure Allocation

	Employability
	A
	118.428
	77.383
	65%


	 
	B
	39.476
	21.364
	54%

	 
	Total 
	157.904
	98.747
	63%

	Entrepreneurship
	C
	39.476
	25.346
	64%

	 
	D
	39.476
	22.304
	57%

	 
	Total 
	78.952
	47.65
	60%

	Adaptability
	E
	49.345
	34.192
	69%

	 
	F
	49.345
	22.032
	45%

	 
	Total
	98.69
	56.224
	57%

	Equal Opportunities
	H
	19.738
	12.596
	64%

	 
	Total 
	19.738
	12.596
	64%

	Asylum Seekers
	I
	19.738
	6.788
	34%

	 
	Total 
	19.738
	6.788
	34%

	Technical Assistance
	 
	 
	 
	 

	 
	Specific Support Actions
	14.804
	8.286
	56%

	 
	Admin/ Financial Activities
	2.960
	0.526
	18%

	 
	Complementary Activities
	1.974
	0.201
	10%

	 
	Total 
	19.738
	9.013
	46%

	 
	 
	 
	
	

	 
	Total
	394.760
	231.018
	59%

	 
	 
	 
	 
	 


Note: The allocations include indexation for years 2004-2006 (excluding Northern Ireland). 

Two interim claims were made to the Commission in 2006. Both were paid in early 2007. 

Details are illustrated below in Table 5 in £ and €.
	Table 5: Interim claims and payments from the Commission

	

	

	Interim Claims
	 
	Amount £m/ €m
	Date claim sent
	Date payment made

	 
	
	 
	 
	 
	 
	 

	 
	
	 
	At receipt
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	
	 
	 
	 

	ELEVENTH  INTERIM CLAIM
	 
	£24,948,186.73
	30/11/2006
	 
	02/03/2007

	 
	 
	 
	€36,672,335.56
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	TWELTH INTERIM CLAIM
	£21,861,354.75
	20/12/2006
	 
	22/2/2007

	 
	 
	 
	€32,507,834.51
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	     CUMULATIVE    TOTAL 2006. 
	 
	£46,809,541.48
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	€69,180,170.07
	 
	 
	 


3.2 Comparison between financial expenditure and forecasts

The declared expenditure as at 31 December 2006 was brought closer in line with the CIP and Programme Complement owing to the growing activity trends under Round 2, Action 2 and Action 3. However, the majority of expenditure was incurred during the delivery of activities incurred under Action 2.   

3.3 Description of difficulties encountered with respect to meeting the deadline for the N+2 rule (Art.31 (2) of R. 1260/99)

The N+2 requirements were met. 

3.4  
Standard Categorisation of the Field of Intervention at the level of each measure.

Tables 6 below categorises expenditure in 2006 by field of intervention, at the level of individual Theme.  

	Table 6: Expenditure in 2006 £

	 
	 
	 
	 
	 

	Pillar
	Theme
	Total eligible actually paid and certified expenditure    (ESF & NAT COFIN)
	Total Payments received from EC (ESF only).
	% of eligible cost
	Field of Intervention

	Employability
	A
	43,091,256.00
	22,015,105.00
	51.1%
	21

	
	B
	7,017,525.00
	3,352,904.00
	47.8%
	22

	
	Total 
	50,108,781.00
	25,368,009.00
	50.6%
	 

	Entrepreneurship
	C
	8,923,517.00
	4,270,815.00
	47.9%
	24

	
	D
	6,434,503.00
	3,082,702.00
	47.9%
	24

	
	Total 
	15,358,020.00
	7,353,517.00
	47.9%
	 

	Adaptability
	E
	13,505,525.00
	6,992,089.00
	51.8%
	24

	
	F
	17,479,316.00
	7,886,458.00
	45.1%
	24

	
	Total
	30,984,841.00
	14,878,547.00
	48%
	 

	Equal Opportunities
	H
	4,400,713.00
	2,180,452.00
	49.5%
	25

	
	Total 
	4,400,713.00
	2,180,452.00
	49.5%
	 

	Asylum Seekers
	I
	3,074,069.00
	1,503,811.00
	48.9%
	22

	
	Total 
	3,074,069.00
	1,503,811.00
	48.9%
	 

	Technical Assistance
	Specific Support Activities
	1,504,560.00
	201,959.00
	13.4%
	41

	
	Admin/ Business Activities
	311,984.00
	90,011.00
	28.9%
	 

	
	Complementary Activities
	32,777.00
	0.00
	0.0%
	 

	
	 
	 
	 
	 
	 

	
	Total 
	1,849,321.00
	291,970.00
	15.8%
	 

	 
	 
	
	
	
	 

	 
	Total 
	105,775,745.00
	51,576,306.00
	48.8%
	 


	Table 6: Expenditure in 2006 €

	 
	 
	 
	 
	 

	Pillar
	Theme
	Total eligible actually paid and certified expenditure    (ESF & NAT COFIN)
	Total Payments received from EC (ESF only).
	% of eligible cost
	Field of Intervention

	Employability
	A
	63,407,416.55
	32,387,860.73
	51.1%
	21

	
	B
	10,294,072.28
	4,920,270.20
	47.8%
	22

	
	Total 
	73,701,488.83
	37,308,130.93
	50.6%
	 

	Entrepreneurship
	C
	13,139,528.76
	6,287,767.13
	47.9%
	24

	
	D
	9,533,173.53
	4,542,151.53
	47.6%
	24

	
	Total 
	22,672,702.29
	10,829,918.66
	47.8%
	 

	Adaptability
	E
	19,878,510.00
	10,278,545.07
	51.7%
	24

	
	F
	25,790,196.71
	11,631,036.67
	45.1%
	24

	
	Total
	45,668,706.71
	21,909,581.74
	48.0%
	 

	Equal Opportunities
	H
	6,499,627.26
	3,215,206.56
	49.5%
	25

	
	Total 
	6,499,627.26
	3,215,206.56
	49.5%
	 

	Asylum Seekers
	I
	4,523,539.97
	2,213,189.16
	48.9%
	22

	
	Total 
	4,523,539.97
	2,213,189.16
	48.9%
	 

	Technical Assistance
	Specific Support Activities
	2,192,987.62
	305,575.49
	13.9%
	41

	
	Admin/ Financial Activities
	456,050.99
	133,197.95
	29.2%
	 

	
	Complementary Activities
	47,298.83
	0.00
	0.0%
	 

	
	Total 
	2,696,337.44
	438,773.44
	16.3%
	 

	 
	 
	
	
	
	 

	 
	Total 
	155,762,402.50
	75,914,800.49
	48.7%
	 


* 21 Labour market policy; 22 Social inclusion; 24 Workforce flexibility; 25 Positive labour market actions for women; 41 Technical assistance. 

SECTION FOUR:  PROGRAMME MANAGEMENT (Steps taken by the managing Authority and Monitoring Committee to ensure the quality and effectiveness of implementation)

4.1
Measures taken with regard to monitoring, control, evaluation
4.1.1
Work programme for technical assistance
The Equal GB Monitoring Committee agreed the Technical Assistance strategy in October 2001.

The framework for technical assistance was set out in the call for tender, published in the Official Journal of the European Communities published in January 2001 and May 2003.  Following the post-tender negotiations, the agreed work programme was included as an annex to the contract between the Department and ECOTEC Research & Consulting Limited. This includes 12 specific work areas:

1. Managing calls for Equal applications;

2. Responding to enquiries from applicants;

3. Leading on transnational enquiries;

4. Assessing and approving applications;

5. Supporting the claims and closure processes;

6. Data collection (national and European level);

7. Liaison at European level (Commission / NSS);

8. Monitoring and visiting;

9. Delivery of GB publicity strategy;

10. Dissemination and thematic networking;

11. Evaluation; and 

12. Liaison with Managing Authority and management

Scotland and Wales have dedicated organisations - the Scottish Objective 3 Partnership and the Welsh European Funding Office respectively for the delivery of ESF programmes. These organisations were appointed to provide Equal technical assistance to enable complementarity with mainstream programmes in their countries.

Activities undertaken for the management, implementation, follow up and control of technical assistance

The Department does not have sufficient staffing resources or expertise to provide internal delivery of the Technical Assistance function.  It has been departmental policy for many years to use the ‘market’ to obtain cost-effective delivery of EU programmes.  Experience from previous Community Initiatives and other EU programmes, has shown that the combination of Departmental and external expertise provides a successful model for the implementation of EU programmes.

The Equal team from ESFD is the contract manager for the Technical Assistance contract with ECOTEC Research and Consulting Limited.  ESFD meets the GB Support Unit every three months to formally review outcomes from the previous quarter and to plan the detail of the next three months activities, in each of the 12 work areas. The two teams also maintain regular contact and there are also frequent meetings between the teams to discuss and agree specific issues. Operational planning days have also been held to discuss long term plans for the programme, for example, a one day planning day was held in December to consider Equal activities and expenditure planning for 2007. Other meetings on single issues have been held during 2006.

The ICT-based programme “query” system has continued to operate in 2006. Issues raised by DPs with the Support Units that cannot be answered satisfactorily using the guidance framework are submitted to a dedicated MA mailbox. Responses draw on the wide expertise available in ESFD and its Programme Delivery and Verification & Audit Teams.

In 2006, Representatives from the Equal team in ESFD continued to meet with the GB Support Unit and the support units for Scotland, and Wales to co-ordinate policy and practice across the three countries, and to address implementation issues and agree future activities. MA and NSS representatives from Northern Ireland and the Republic of Ireland have also attended the three meetings held during the year with their contributions helping to widen the pool of expertise in addressing operational issues. 

In February 2006, the GB Support Unit also provided assistance to the Wales Support Unit by hosting staff from the Welsh External Funding Office over the course of a week as part of their induction and understanding of how Equal is managed and implemented. In addition visiting MA and NSS colleagues from Sweden and the Czech Republic were hosted during the year
4.1.2
Quality Management 

DP Assistance and Support

In 2006, DPs continued to receive a considerable amount of support. This included clinics for those DPs that were having considerable difficulties in effectively managing their activities. Examples include support seminars covering :-

· Introduction to Equal for new DP finance staff;

· media and publicity; 

· developing Mainstreaming Partnership Agreements; and

· annual claims and certification 

From the middle of 2006, new monthly operational updates were issued to DP lead partners to inform them of any changes to operational guidance, deadlines for submitting claims, audits and events. This additional support service was introduced to enable DP lead partners to better prepare for the submission of accurate claims and documentation and for their partners to be informed and able to respond to management requirements.

In Scotland, support workshops were held for DPs to assist in the completion of Action 3 claims as well as others on monitoring and record keeping were delivered to Scottish DPs during 2006. The Support Unit also assisted Inclusion in the promotion and organisation of two Scottish specific policy training days in June 2006 and two further mainstreaming training days in November 2006.

The Scottish Support Unit continued to hold regular Lead Partner meetings throughout 2006. The Support Unit chairs these 8-weekly meetings which provide a forum for updating DPs on progress, issues relating to guidance and programme progress and the exchange of good practice. These meetings have also been extremely useful for inter-DP networking and facilitated a number of cross DP activities in the 2nd Round. It is sometimes useful to use these meeting dates, which are set for the entire calendar year for the year ahead, as information/training days when required

Assessment of all 2nd Round Action 3 applications was undertaken by the Support Unit in conjunction with the Scottish Executive in 2006. Meetings were held to discuss the applications and agree feedback and these meetings also included the Thematic Policy contacts who provided their input in terms of the achievability of the proposals and any advice they had which would improve the potential for successful mainstreaming. 

In order to facilitate prompt responses to issues raised in Action 3 approval reports individual meetings were offered to each of the Round 2 DPs throughout the first half of 2006 where the issues raised were discussed and any queries could, at that stage, be clarified.

In Wales no Action 3 mainstreaming partnerships were approved in 2006. 

Improving Programme Management 

During 2006, the three GB Support Units monitored Development Partnership funded activities under Actions 2 and 3 through the progress reporting and claims system. The system allows DPs to profile their expenditure on a monthly or quarterly basis throughout the lifetime of each Action. Interim claims for payment are made against profile on the basis of actual costs incurred and defrayed, and overall progress made.  For each reporting / claim period during Actions 2 and 3 in 2006, DPs have been required to detail their actual expenditure within four expenditure categories: 

· staff costs

· beneficiary costs

· other costs 

· trans-national costs

Reporting is not restricted to the delivery of planned outcomes alone - DPs must demonstrate that they are working within the programmes leading principles and must detail their progress against the following activity areas as set out in the approved DPA and MPA. The reporting categories in the DPA cover :
· progress against objectives

· partnership development

· equal opportunities implementation

· empowerment

· innovation

· transnationality

· outputs and outcomes

Reporting categories in the MPA include :
· progress against objectives

· partnership

· trans-nationality

· outputs and outcomes

The Support Units in GB, Wales and Scotland completed their second Round 2 DP annual monitoring visits in 2006 which covered Action 2 (except for Action 3 only DPs) activities. All DPs and MPs are monitored against progress towards objectives, all leading principles, finances, outputs and outcomes and self-monitoring and evaluation. The visits include additional questions to ensure that programme monitoring requirements under Article 10 are being met. During the course of 2006, new Article 4 non-financial checks were also carried out by the Support Units. These were in addition to the full Article 4 checks carried out by MA representatives in England and by the NSS in Scotland through their programme of visits.  
Significant changes in expenditure against profiles and cost categories must be justified and may result in re-profiling. Changes to the approved work programme, for example, the inclusion of new partners, new activities etc. are also significant and require prior justification. A high number of DPs completed significant changes in 2006. These came about as a result of additional funds being made available for DPs to apply for. Following an assessment of performance and risk assessment, just over £35million was approved for 60 DPs in GB.

Both the GB and Scottish Support Units commissioned their own customer satisfaction surveys to evaluate DP reaction to the services they provided. 

The GB Support Unit assessed DP perceptions of the quality and effectiveness of services on offer. The survey format was based around electronic questionnaires and a focus group meeting to build on the main findings from the survey. The overall results were very positive with over 80% satisfaction in most service areas. In response to the findings an action plan was also developed to address those services DPs suggested were in need of improvement.

In Scotland an independent consultant was commissioned to undertake a customer satisfaction survey to establish the quality and effectiveness of the services provided by the Scottish Support Unit.  This took the format of a focus group of the Lead Partners who had been involved in both the 1st and 2nd Round and follow up discussions with those who could not attend. The report provided by the consultants stated that “The overview of the unit’s work was unanimously positive and there was consensus that the service provided by the team had improved over time”.
4.1.3
Monitoring

The GB Monitoring Committee

GB established its Equal Monitoring Committee in accordance with Article 35 of the Structural Funds Regulations of 21 June 1999 (Council Regulation 1260/1999) in early 2001 for the duration of the programme. During 2006, the Committee has continued to play a strategic role in overseeing all aspects of programme implementation and recommending any necessary adjustments to programme priorities. Membership of the Monitoring Committee is set out in Annex 1. Scotland and Wales have established management committees to oversee the programme in their countries and this work continued in 2006.

The GB Equal Monitoring Committee is chaired by the Deputy Head of European Social Fund Division (ESFD) Ken Lambert and includes representatives from:

· the Department for Work & Pensions;

· the Department for Education & Skills;

· the European Commission;

· Scottish and Welsh Support Units and Managing Authorities;

· other Government departments - e.g. Cabinet Office – Office of the Third Sector, Department for Trade and Industry and Department for Communities and Local Government; 
· Jobcentre plus (formerly the Employment Service);

· Learning & Skills Council;

· the equality commissions and an independent equality representative;

· the CBI and the TUC (social partners);

· Local Authorities;

· Government Offices and Regional Development Agencies; and

· Representatives from Thematic Networking Group (TNG)s.

The involvement of representatives from the TNGs in 2006 has continued to ensure that the mainstreaming strategy for the programme is appropriately discussed, monitored and supported. 

The GB Monitoring Committee welcomed a new EC desk officer in 2006. The Monitoring Committee met three times in 2006 – in February, June and October. No specific issues have been raised regarding issues associated with the implementation of indicators.  The Monitoring Committee in 2006 has been fully appraised of:

· the progress in delivery and closure of Round 1 Actions 2 and 3;

· the delivery of Actions 2 and 3 in Round 2;
· progress in national and European level mainstreaming;

· examples of good practice and new developments like the EQUAL Works repository. 
The Monitoring Committee in GB includes representatives of the three Equalities Commissions and during 2006, continued to monitor the implementation of equal opportunities within the Equal programme.  Equal opportunities is incorporated in GB across planning, implementation, monitoring and evaluation activities within all European funding as a key horizontal theme, and this approach has continued to be applied fully in Equal in 2006. 
Age is a key policy priority under Theme E but is also considered a priority by DPs in other Themes, particularly in Theme A. Gender mainstreaming is addressed as a key policy priority under Theme H. In GB a broader equal opportunities approach has been adopted to address all forms of discrimination as an additional leading principle from the outset, taking account of both gender mainstreaming and diversity more widely.   
The Equal Opportunities Sub-group

The Equal Opportunities sub-group has operated since 2001 to oversee the mainstreaming of equal opportunities in ESF assisted activities in GB and is a sub-group of the Equal and Objective 3 Monitoring Committees. The Group’s main role is to consider the equal opportunities issues arising from the Equal and Objective 3 programmes and to consider those which impact on ESF activities in other programmes. In addition, the Group oversees the implementation of the different equal opportunities mainstreaming action plans across Great Britain. The membership list is shown at Annex 6. Good practice examples and outcomes from Equal with regard to equal opportunities have been shared from the Equal programme with sub-committee members. 

During 2006, the group continued to meet to discuss progress in delivering Equal and mainstream programmes in an equal way. Over the year the group reviewed progress of DPs and how they have contributed to the delivery of national outcomes.  In 2006, the Equal Support Unit continued to provide to the group examples of promising practice and new ideas from Equal that could inform national Equal Opportunities mainstreaming. 
4.1.4 Evaluation 
Any Changes in the terms of reference, any changes in the Evaluation Steering Group

The UK Evaluation Standing Group (UKESG) was set up in 1999 to ensure that all Structural Fund programmes in the UK carry out effective evaluation of ESF interventions. As part of its remit, the ESG oversees the Equal evaluation strategy. Meetings of the UKESG are chaired by the ESFD. Membership includes a broad range of stakeholders including participants from: the European Commission; the ESF evaluation team; the Objective 1, 2, and 3 programme committees; Government Offices; Scottish Executive; Welsh representatives and the Department for Communities and Local Government (formerly the Office of the Deputy Prime Minister). There is an equal opportunities expert on the group. 
A subgroup of the UK ESG was established in 2001 to oversee the implementation of Equal.  During 2006, the UKESG met three times (March, July and December 2006). The main focus for the meetings was not on Equal but on the development of indicators and the ex-ante evaluation for the new Operating Programme (2007 – 2013). 
The Community Initiative Equal had a rolling programme of evaluation activity that informed the update to the mid-term evaluation report. The evaluation strategy leading to the update report was drafted and agreed with the UKESG and with the Monitoring Committee in 2005. The strategy follows the broad approach suggested by European guidelines and focuses on the implementation and impact of the Equal initiative. In particular, the evaluation assessed the extent to which Equal succeeded in achieving its overall objective of creating/testing and transferring new ways of delivering employment policies, seeking to reduce labour market discrimination and inequalities faced by disadvantaged groups. The strategy was based on a largely qualitative approach, where in-depth case studies with Development Partnerships (DPs) and interviews with key players/policy makers, provided a detailed examination of all Actions and key principles. 

Follow-up given to the conclusions and recommendations of the Mid-term Evaluation

The update to the mid-term evaluation of Equal was commissioned in April 2004 and was concluded in September 2005 when the final evaluation report was forwarded to the European Commission.  A number of changes were introduced to the implementation of the programme following the Mid-Term Evaluation. 
No evaluation work was undertaken in 2006.  However, both the GB and Scottish Support Units both Commissioned customer satisfaction surveys to evaluate DP reaction to the service they provided. 

The GB Support Unit assessed DP perceptions of the quality and effectiveness of services on offer. The survey format was based around electronic questionnaires and a focus group meeting to build on the main findings from the survey. The overall results were very positive with over 80% satisfaction in most service areas. In response to the findings an action plan was also developed to address those services DPs suggested were in need of improvement.

In Scotland an independent consultant was commissioned to undertake a customer satisfaction survey to establish the quality and effectiveness of the services provided by the Scottish Support Unit.  This took the format of a focus group of the Lead Partners who had been involved in both the 1st and 2nd Round and follow up discussions with those who could not attend. The report provided by the consultants stated that “The overview of the unit’s work was unanimously positive and there was consensus that the service provided by the team had improved over time”.
The additional support allocated to the TNG Chairs through the introduction of policy expert was continued in 2006 with the experts working with the chairs to develop thematic workplans with a particular focus on sharing information, good practice and alignment of mainstreaming strategies wherever possible to maximise the impact of DP messages. 
Summary of main recommendation in the periodic evaluation report and how these have been actioned 

Although evaluation at a national level is no longer a requirement, in GB the approach adopted by the GB Managing Authority has been to work with the Support Units and Development Partnerships to encourage DPs to take appropriate steps in evaluating the impact of their work. 

In 2006, the Support Units continued to encourage DPs to make use of the evaluation guidance that had been updated in 2005 following the publication of a report that the Managing Authority had commissioned in 2004 and which it published in 2005.  
In GB, DP commitment to effective evaluation is treated as a criterion of eligibility across all actions. DPs are required to self-evaluate with many electing to work with expert evaluators or academics whose services are contracted externally by the DP to deliver this aspect of their work plan.  

Due to its importance, evaluation is monitored closely across the programme by the Support Unit and is an important aspect of the annual monitoring visit to DPs where approaches were monitored and discussed, and where required, individual support provided. All DPs are expected to comment on their activities and progress in evaluation in each progress report submitted to justify their financial claims.  Where commissioned, DP evaluators are invited to attend monitoring visits and many play a dual role of evaluator and ‘critical friend’.
Evaluation covers many areas but is most commonly noted as centring on :-

· processes 

· partnership  

· product and service delivery and impact

· Mainstreaming and dissemination
4.1.5
Sharing of Data Features and Results at EU Level

Updating of development partnerships data on the ECDB

In 2006, the Support Unit continued to work with Development Partnerships to meet the data requirements for Equal at a National and European level. This was achieved for DPs in Round 1 that were closing and for DPs participating in Round 2. 

The GB Equal Support Unit is committed to maintaining the ECDB with up to date information. A single questionnaire requesting information to meet both National and European data requirements, including all relevant quantitative and qualitative fields included in the Equal Common Database (ECDB) annual update module, was forwarded to all Round 1 DPs in December 2005 and returned in the first quarter of 2006 to report on progress in 2005.  Updated data files for DPs in Action 2 were transferred to the European Commission for input on to the ECDB during 2006. The national monitoring data for 2005 was collected, quality checked, and collated for use in the 2005 Annual Implementation Report in the first half of 2006.
In 2006, the GB Equal Support Unit continued to apply the process introduced in 2005 to meet the requirements of the closure process. Round 1 DPs were sent a combined questionnaire to complete and return the monitoring forms with closure reports and associated certification. The data collected was quality checked and analysed in 2006 for contribution to the 2005 Annual Implementation Report.

Products and other results transmitted for sharing at EU level

For DPs in Round 2, the combined European and National questionnaire for 2005 was circulated in August 2005 with further reminders issued to ensure they were completed and returned to the respective Support Units in the first quarter of 2006 for inclusion in the 2005 Annual Implementation Report. Systems to transfer data from the Support Units to the Managing Authority continued to function effectively during the year with the data input onto RIFE and then loaded onto ECDB in the summer before June 2006. 

4.1.6
Financial Control

The range of measures applied to ensure that Equal funds are used in accordance with the principles of sound financial management has been continued into 2006. This takes place in a number of ways, including advice, guidance and support to individual Development Partnerships to help them to set up robust financial systems and controls, and a programme of external inspection, verification and audit to monitor their progress in achieving this.

Financial monitoring and support

Support has continued throughout 2006 in ESF management and administration. This is an area where DPs require high levels of often specialised support. Staff turnover in DPs means that support workshops do need to be repeated during the lifetime of the DP. A series of seminars was held in spring 2006 to assist DPs in meeting all of the requirements of the year–end Action 2 and Action 3 claims, which include additional documentation - an external audit certificate, verification of match funding committed, and certification of match funding for future activity. These seminars built on the support offered earlier and again offered opportunities for DPs to show case and discuss good practice in meeting the ESF audit and record keeping requirements. Clinic sessions for DPs to discuss specific issues were again held at the workshops. 

The Development Partnership help-line service has operated throughout the year and support clinics have been held for individual DPs on request. A high number of support visits were delivered towards the end of the year to assist Development Partnerships in completing their last claims and closure reports. DPs have continued to be made aware of any changes to processes and procedures through a system of paper and web-based newsflashes and through monthly operational email updates.
The annual risk assessment on each dossier was carried out for all DPs in spring 2006 by the Support Unit and reported to the Managing Authority. The Support Units reviewed all significant changes in Round 2 and areas of potential risk were highlighted and addressed before the changes were approved.  All new MPAs approved in 2006 underwent a similar process of approval for compliance with the requirements of the programme and the ESF before formal Agreements were issued. All DPs, as a condition of submission of their DPA and MPA work-plans are obliged to certify that all European funds will be used in accordance with the principles of sound financial management. 

All DPs’ financial systems are monitored on an annual basis, and issues addressed with the assistance of the Support Unit and ESFD. Detailed financial monitoring has taken place throughout during 2006 through the interim reporting and claims processes in all Actions in both rounds of the programme.  

The Inspection Programme

Work to meet the requirements of Articles 10-12 of regulation 438/2001 is co-ordinated by the Verification and Audit (VA) Team of ESF Division. Auditors from the VA Team are responsible for carrying out inspections of Development Partnerships (DPs) in England and for national GB DPs. Inspection work in Scotland and Wales is carried out by the devolved administration’s own inspection teams under the general guidance and co-ordination of the VA Team. At 31 December 2006, progress against the 5% in year targets is as follows: 
	
	2006*
	Cumulative

	Total eligible expenditure paid and certified (€)
	155,762,403
	471,361,778

	Total eligible expenditure inspected (€)
	0
	23,069,344

	% inspected
	0.0 %
	4.89 %

	* Note – inspection work on 2006 will be continued during 2007.


During 2006 the A10 inspection team has addressed the shortfall against the 2005 inspection target as reported in the 2005 Annual Implementation Report. The 2006 shortfall will be addressed in 2007.

Article 4
Although not formal inspection work, a schedule of Article 4 visits to DPs supported the 2006 inspection programme.  Additionally, in early 2006 a guidance note for DPs was produced to provide additional support to them in their preparation of their financial documentation and preparation for audit.

In 2006 15 DPs were visited and had Article 4 checks. This was in excess of the requirement in the Managing Authority’s Article 4 plan to visit 15% of DPs over the course of the year.
4.2 Significant Problems Encountered

4.2.1 Summary of problems and corrective measures taken
During 2006, a total of 4 inspection visits were carried out. Three are still ongoing and one has concluded with no funds at risk. No irregularities have yet been reported on these cases.

Once an irregularity has been identified it is reported to ESFD’s VA Team where details are recorded and then passed to the Department of Trade and Industry which coordinates all the irregularity reports for European Structural Funds within the UK. DTI have responsibility for forwarding the irregularities they receive to OLAF.  
Following the reporting of an irregularity a project is given time to gather further evidence to support the claim. If this is not forthcoming the amount identified as irregular is recovered either by off-setting this from future project claims or by withdrawing the ineligible funds from programme statements of expenditure.  Progress on clearing irregularities is monitored by the VA Team. 
The VA Team also meets with the EQUAL Team in ESFD and with ECOTEC to discuss audits, issues raised, and to offer advice on progressing difficult cases. If the irregularity is of a systemic nature, audit work is extended to other projects run by the organisation. In all cases a report is produced that provides recommendations that will help prevent any re-occurrence of the irregularity. 
The main causes of irregularities arising from A10 inspections up to 31st December 2006 which resulted in funds being repaid to the Commission are detailed below: 
	Irregularity
	% of irregularities reported

	Ineligible costs
	100

	Poor management/financial control
	29

	Beneficiary related issues
	29

	Staff costs 
	29

	Added value
	14

	Insufficient evidence 
	14


Note: Most irregularity reports raised more than one issue.
4.2.2
Action Taken on Recommendation

No recommendations for adjustment made under Article 34(2)
4.2.3
 Financial impact
The number and value of irregularities reported in compliance with Regulation 1681/94 is as follows:
	Reported irregularities as at 31 December 2006
	Number Reported
	Cumulative Value (£)

	
	In 2006
	Cumulative
	

	Irregularities reported 
	2
	8
	258,333

	Irregularities closed
	3
	8
	258,333

	Open irregularities
	
	0
	0


In 2006, there have been four irregularities recorded over and above those reported already. These were identified through Article 4 monitoring checks that fell below the de minimis level and amounted to £10,010. 

In 2006 there were no irregularities below the de minimis level for Article 10 inspections. 

4.3
Measures taken to ensure publicity

Overview
The publicity strategy, developed during 2001 as one part of the overall Technical Assistance Strategy was reviewed and agreed by the Monitoring Committee in October 2006. This was included as part 2 of the GB Equal Programme’s Communications Action Plan. Publicity and promotional activities have been on-going since the launch of the programme in 2001. These have continued to be enhanced in Round 2 as a great effort has been made to increase the visibility of Equal. This has benefited the mainstreaming potential of DPs and increased the contributions of key stakeholders. The publicity strategy aims to:

· raise awareness about the specific contribution of Equal at national, regional and local levels;
· promote greater understanding of the scope and objectives of Equal; 
· make the general public aware of the role played by the European Union;

· make potential beneficiaries and relevant organisations aware of the opportunities afforded by Equal; 

· ensure that Development Partnerships (DPs) are aware of their obligations to publicise Equal; and

· publicise results that link into future funding programmes.

During 2006, the following activities were undertaken to support the overall strategy. 
Events

In 2006, the two Thematic Network Group (TNGs) meetings provided the focal point of mainstreaming and dissemination events.  These gatherings include keynote presentations by an expert on a key area of policy and/or cross-cutting themes to inform DPs about broad policy objectives.

In March 2006, Steve Arnott from the Joint International Unit, European Social Fund Division gave an update on the outline principles of the new Structural Funds Programme (2007-2013) and the anticipated timescale for producing a draft Operational Programme document to be submitted to the European Commission. In September 2006, the keynote speaker was Sheila Rogers of the Commission for Equality and Human Rights (CEHR) Transition Team. This provided an opportunity for Equal DPs to contribute to the implementation phase of the establishment of the Single Equality Body in GB by putting forward good practice examples in equality and diversity activity. 

Both TNG meetings were well attended with almost 150 delegates participating. They represented Equal Development Partnerships (DPs), policy makers from national, regional and local government, policy and research organisations and learning institutions. Both TNG meetings comprised parallel TNG meetings for each theme. In September 2006 there was also an initial cross thematic meeting for all DPs working the Age discrimination agenda.

Provision of speakers and attendance at conferences and seminars 
All of the Support Units and ESFD accepted a number of invitations to speak at and/or exhibit at conferences, workshops and DP launch events.  In 2006, these included:

· Employment Week 2006 (Brussels, 16- 18 May). The programme was represented through an exhibition stand with internet access and Equal Support Unit staff gave a ‘showcase’ presentation on GB Equal. The Scottish Support Unit attended as part of a delegation of Scottish DPs

· Asylum Seeker Workshop (Crete, 31 May – 2 June). The GB Support Unit led a delegation of all four Theme I GB Equal DPs at this event that showcased good practice from Round 1 and emerging lessons from Round 2. The Round 1 Asset UK DP was showcased as a model of good practice for its development of skills audits. 
· Peer Review Seminars for the Adaptability Pillar (Warsaw, 2 – 4 October). The GB Support Unit facilitated a workshop while 2 DPs were also represented at the event. They were the Adjust the Balance DP and the Skills Analysis DP
· European cities and regions 2006 (Brussels, 2 – 4 October ).The GB Support Unit attended the event and supported the Inspire DP which gave a presentation about its use of Project Cycle Management and the advantages and disadvantages of adopting such an approach 
· Offender Exchange Event (Lisbon, 23 – 25 October). The GB Support Unit was represented at the event along with a number of GB Equal DPs
· European Offender Exchange Forum (Budapest, 1 – 3 November). The GB Support Unit was represented at the event along with a number of GB Equal DPs
Alongside the trans-national events, the GB Support Unit was active in attending and exhibiting at a number of high profile national events including:

· Social Enterprise Coalition Conference (Manchester, January)

· Welfare to Work Convention (Birmingham, 19 -20 June)
· Race Convention (London 27 – 28 November)

In 2006, the Scottish Support Unit hosted a joint stand with 6 DPs at the Employment Week Conference and Exhibition in May 2006. In addition 2 other DPs hosted a joint stand with their trans-national partners. The DPs reported that they made many useful contacts who expressed an interest in the outcomes of the pilot activities. In total 4 project showcases were delivered and focussed on the activities of the Scottish DPs and these were well attended and received.

Publications and brochures
Publications in 2006 continued to focus on the production of guidance materials to explain and support DP processes Round 2, Actions 2 and 3. These included:
· Updates to the Equal Handbook on a quarterly basis

· Guidance on completion of your Mainstreaming Partnership Agreement 

· Guide to preparing for an Audit 

Alongside these guidance notes, newsflashes were issued following new updates on regulations communicated by the European Commission to the DWP European Social Fund Division. In the last quarter of 2006, the GB Equal Support Unit introduced a new monthly operational update that was emailed to all finance and operational staff working for Development Partnerships. The purpose of this new communication is to ensure that all staff receive immediate notification of changes that may have an operational impact on DPs.

In 2006, the following publications were produced and distributed:-

· Communications Action Plan for Equal 2007-2008

· “Getting Your Message Out”: a PR and publicity guide for DPs
· “Footsteps 2 Equality”: an eclectic look at the Social Economy DPs in Equal
· “Evaluation”: a guidance note designed to help Equal Development Partnerships develop and implement a robust evaluation strategy. It includes a chapter on commissioning and managing external evaluators
· Thematic policy update papers for all themes
· Report of the Thematic Network Group Meeting September 2006
In addition, the GB Equal Support Unit has collated information from the Scottish and Welsh Support Units and forwarded 20 EU product sheets that have been approved by EU and uploaded on the Equal at Employment and Social Affairs Website

In Scotland, the Support Unit co-ordinated and produced a brochure ‘Demonstrating the Impact’ to promote the successful outcomes of 1st Round activity in Scotland. The foreword was provided by Mabel Hildebrand, Team Leader for Equal at the European Structural Funds Division of the Scottish Executive.  This was distributed to a mailing list including all Scottish MPs and MSPs. It was also well received by various delegates at the Employment Week Conference.

A leaflet providing an overview of each of the 2nd Round DPs was also produced and has been used for various purposes from general awareness raising, to inclusion in the delegate pack at Employment Week in June 2006.
Internet Publications and Publicity 

Equal e-zine

In March 2006 the Equal e-zine was launched – this is an online publication that includes policy updates targeted at the Equal community and co-ordinating responses to emerging policy questions. It is also at the forefront of exchanging news stories, promoting new ideas from DPs across all themes and has been an interactive tool providing links to more information. Two further editions were published and distributed in 2006. The Equal e-zine has increasingly promoted early success stories to a wide distribution list and has been welcomed by policy makers at the local, regional, National and European level. The Equal e-zine has a mailing list of 1500 people. It is also available on the GB Equal Support Unit’s website and for the wider public. 

Equal newsletter

In 2006, three editions of the GB Equal Newsletter were researched, published and distributed. The newsletter has increasingly promoted early success stories and case studies from DPs. Securing a high level profile for the newsletter has been strategically important for the programme in raising the profile of Equal in GB and raising awareness of the value of its outcomes to GB policy. 
This approach has been continued in 2006 with high profile officials presenting the keynote article of each of the newsletters produced to date. For example, the spring edition, (which followed on from the UK presidency of the European Union) was introduced by James Plaskitt, the Parliamentary Under Secretary of State for Work and Pensions, who commended the very real achievements of ESF including Equal. The summer and autumn editions focused on the disability agenda and the age agenda and included keynote articles from key policy makers in these arenas.  

Through co-operation with other publishers, the newsletter distribution during 2006 rose to around 8,000.  This included a wide range of stakeholder organisations at national, regional and local levels, for example, Government Departments, Universities, Colleges, the Learning and Skills Councils, Government Offices in the Regions, Regional Development Agencies, Sector Skills Councils, sector training bodies, the Equality Commissions and Development Partnership partners. 
In Scotland, four issues of the newsletter, “Equal In Scotland”, were issued in 2006 to promote the activities of the DPs and encourage participation in the programme. The distribution list for this publication now sits at over 1,000 people including partners, policy makers and the private sector.  

In addition to this, the visual identity of the Equal programme was updated and the GB Support Unit launched a new suite of publicity materials to promote Equal. These included the production of new:

· Stationery

· Publicity brochures

· Display stands

· Pop up stands 

· A5 flyers

· Equal logo in different colours 

Equal Website

In 2006, the website (www.equal.ecotec.co.uk) has continued to perform a key role in communications and dissemination of information about Equal. All operational and dissemination materials for use by DPs are updated and made available routinely through the website. This has been done to support the process of empowerment within Development Partnerships to ensure equality of access to all partners.  The site features an on-line diary through which DPs can share key dates in their dissemination work (e.g. conferences, publication dates for reports, etc.).
The site is ‘web-feed compatible’, allowing users of web-feed services to be continually updated about site changes without the need to browse the site.  The Equal web site is now also ‘w3c ‘AA’ compliant, ensuring excellent usability for people using assistive browser technology. 

In Scotland, as part of the Objective 3 website (www.objective3.org) the Equal website was completely revamped in 2005 and excellent feedback has been received about the information provided, impact and navigation of the new site in 2006.  During 2006 the information provided on the website was again revisited and it was agreed that we had reached a stage in the programme where different information was being sought from the website. Many pages were amended to give updates and examples of DP successes as opposed to workplan proposals. The Leading Principles pages were also amended to provide practical examples of good practice that can now replace theoretical ideas.   
Advice and Guidance provided to DPs in respect of publicity

In March 2006 the Equal Support Unit provided a National training event on publicity and media relations. This was training event was received by all Round 2 Development Partnerships and provided practical tools for publicising outcomes.

In autumn 2006 a series of practical ‘HOW TO’ mainstreaming events were held for all DPs in partnership with Inclusion DP. These events were particularly successful in offering support and guidance to all DPs on how to present messages and reach target audiences. 
In Scotland, The Support Unit organised an exhibition and conference - Equal in Practice 2006 – to enable the DPs to showcase their project achievements to date. All eleven Scottish DPs took part, hosting exhibitions stands and presenting workshops as well as the Theme I Atlas DP even though it is managed by the GB Support Unit. The day was oversubscribed with over 200 delegates attending. The innovative PP Voting system was used throughout the day to encourage audience participation and also for the event evaluation with very positive feedback received.

Details of publicly accessible databases or repositories of products or DP outputs 

Equal-Works

In 2006 www.Equal-Works.com was launched as an online repository of Equal outputs and outcomes from both rounds of the programme. The project team have been working with GB Development Partnerships to gather all information and upload new information and products. In 2006 the Equal website linked to the www.equal-works.com website for visitors to be able to download all outcomes from all Development Partnerships.   
SECTION FIVE: LINKS WITH OTHER COMMUNITY POLICIES
5.1
Coordination of all structural and other Community Assistance

Equal and the Leonardo da Vinci programme
Equal and the Leonardo da Vinci programme have many shared aims and objectives.  Both support trans-national partnerships to assist in the development of innovative solutions to improve the situation of people who are disadvantaged in the labour market.  In GB, complementarity between the two programmes is achieved in the following ways:

Management of Equal and Leonardo da Vinci

The Joint International Unit (JIU), a Directorate that serves both the Department for Education and Skills (DfES) and the Department for Work and Pensions (DWP), contains both European Social Fund Division, the Managing Authority for Equal and International Strategy Division, the National Authority for Leonardo. This ensures that there is regular liaison, both formal and informal, between officials managing both programmes. A representative from the Equal team is a member of the Leonardo Advisory Group which met twice during 2006. These arrangements will continue in 2007 for the new Lifelong Learning Programme
ECOTEC Research & Consulting are contracted under separate arrangements to provide Technical Assistance for both Equal and Leonardo da Vinci. They were selected following two separate competitive tender procedures.  The Directors and Co-ordinators of both programmes meet regularly to talk about implementation and dissemination plans for Equal and Leonardo, in order to improve collaboration and joint working.  Staff from both programmes participate in each programme’s mainstreaming and dissemination events.

Applications

The national application form for Equal includes a question asking applicants to name other European programmes from which they are receiving funding.  These are looked at in detail by the Equal Support Unit to ensure there is no double funding. Similarly, the Leonardo NA looks carefully at applications where potential promoters declare funding from other community sources.

Selection and Approval

In 2006, representatives from the Equal Managing Authority and the GB Support Unit participated in the Leonardo da Vinci pre-proposal and full proposal project selection boards.  Given the emphasis on experimentation, innovation and development in both Equal and Leonardo, particular attention is paid to links and possible overlaps in the activities under these programmes.

The UK Leonardo Advisory Group meets to give its opinion on the list of selected projects. The group also has a national consultative and advisory role in providing guidance on the implementation of the programme and in creating awareness about Leonardo across the UK. Representatives from ESF Division are members of the group, and give their opinion on how to maximise potential transfer between the programmes.  A representative from the Leonardo team attends the Equal Monitoring Committee. 

Dissemination

Representatives from the Equal Managing Authority and Support Unit attend Leonardo da Vinci mainstreaming and dissemination events. The compendium of Leonardo projects is advertised in the ESF and Equal newsletters with the website address for more detailed information. Equal and the Leonardo da Vinci programme have many shared aims and objectives.  Both support transnational partnerships to assist in the development of innovative solutions to improve the situation of people who are disadvantaged in the labour market. In GB, complementarity between the two programmes is achieved in the following ways:

Complementarity with Objective 3

ESFD and the Government Offices work to ensure complementarity between ESF Equal and the Objective 3 programme. Representatives from the Government Offices engaged with Equal in 2006 as Monitoring Committee members, and as members of the Thematic Networking Groups, where strategic advice was provided to DPs funded under Themes A and B specifically which are targeting deprived neighbourhoods.  

The Equal and Objective 3 Monitoring Committees are also further linked through the Equal Opportunities Sub-Committee of the Equal Monitoring Committee. The Equal ‘gate-way’ approach to equal opportunities, where organisations must demonstrate a minimum quality standard in equal opportunities to secure funding, was mainstreamed into Objective 3 through the Learning and Skills Councils and Jobcentre Plus as a result of the work of this group. It unites a range of organisations delivering ESF funded activities to promote equality and diversity and identifies, disseminates and mainstreams emerging good practice at a national level. 

In Scotland the Objective 3 Programme Management Executive and the EQUAL Community Initiative have strong and well established links, this is enhanced by the fact that Objective 3 is responsible for providing the staff resources forming the EQUAL Scottish Support Unit.

In terms of policy objectives, links between the Objective 3 Programme and EQUAL have long been in place, but as in previous years there have been further linkages in the operation of the two programmes.  As highlighted in previous Annual Implementation Reports the Objective 3 Priorities can be an effective means of mainstreaming the delivery of activities piloted or developed through the EQUAL Programme.  A number of pilot activities undertaken in the 1st Round have successfully applied for Objective 3 funding to mainstream their projects.        .         

                   

In 2006 there has been a continued effort to maintain proactive co-ordination between EQUAL and Objective 3 with the Policy and Implementation Officer from the Objective 3 Team providing assistance by updating relevant policy information for partners.  

Representatives from the Equal programmes in England, Scotland and Wales meet on a quarterly basis with ESFD to ensure that the Equal programme is effectively co-ordinated across the whole of GB.

ESFD and the Equal Support Unit are committed to improving linkages between Equal and Objective 3 and other activities that are taking place in the regions. In 2005, representatives from the Equal MA and NSS embarked on a roadshow to promote Equal to each of the 9 Government Office Regional Objective 3 Monitoring Committee/ Advisory Groups. This activity was concluded in 2006 with the meetings used as a vehicle for generating interest, discussion and linkages to potential partners and/or regional policy making opportunities.  
Complementarity with PHARE / Twinning covenants, and support to Member States

Although contractual twinning arrangements under PHARE ceased during 2005 the GB Equal Managing Authority and Support Unit have continued informal cooperation with the New Member States.

Czech Republic

The Czech Republic Managing Authority visited London in March 2006, attending the Thematic Networking Groups meeting for DPs from all Equal themes and the NEON National Policy Reference Group which has been established to offer mainstreaming guidance for DPs in GB focussing on ex-offenders. This was reciprocated with an invitation for the GB Managing Authority and the GB Support Unit to speak at the NTN meeting organised by Czech Republic colleagues in November 2006.
Cyprus

The GB Managing Authority and Support Unit have worked closely with colleagues from Cyprus and Greece in organising an Exchange Event on Youth Unemployment to be held in Cyprus in 2007.
Sweden

In addition to relations with new Member States in June 2006, the GB Support Unit hosted a delegation of MA and NSS representatives from Sweden. Topics discussed included the approaches adopted to promote mainstreaming and dissemination, the GB policy context for equality and diversity and how this has informed the development and implementation of the empowerment and equal opportunities principles.

5.2
Steps taken to ensure the compatibility with Community policies

5.2.1 
Contribution to the European Employment Strategy and the annual employment guidelines

The GB Equal CIP supports the UK Employment Action plan by making strategic links with and adding value to a wide range of key Government employment programmes and initiatives.

ESF regional development plans and guidance for project applicants also highlight the importance of maintaining the strategic links to the European Employment Strategy. 

5.2.2
Contribution to the fight against poverty and social exclusion – the Social Inclusion process

The Equal programme supports the UK Government’s goal of an inclusive society by funding additional activities to help excluded groups access the labour market. 40% of the Equal programme’s resources are targeted on the unemployed and other disadvantaged groups in Themes A and B. Key target groups include long term unemployed people, people lacking basic skills, people with disabilities, and ethnic minority groups. Disadvantaged groups are targeted in other themes, for example, issues relating to gender are targeted in Theme H, older workers are specifically supported under Themes E and F of the Adaptability pillar.

The UK National Action Plan on Social Inclusion 2003-05 outlines the most important issues for the UK in the fight against poverty and social exclusion over the next two years and the policies to address them.  The plan contributes to the long-term goal, set by EU Member States at the Nice European Council in December 2000, that there should be a decisive impact on the eradication of poverty across Europe by 2010. 

The Equal CIP supports those parts of the plan which aim to help people back to work and combat exclusion from the labour market.  All Themes contribute to the plan though Themes A and B have experienced the highest demand, and are also the most relevant The table below shows where Equal can support the Social Inclusion Plan for 2006 / 08.
	Social Inclusion Plan Objective 1.1 – Facilitating participation in employment 

	Pathways to employment
	Equal Themes A and B (e.g. adding value to the New Deals, Neighbourhood Renewal, working with Jobcentre Plus) and Themes C and D (opening up the business creation process)

	Making work pay
	Equal Theme H (tackling wider causes of the gender pay gap) 

	Making work skilled
	Equal Themes E and F (adding value to the Skills for life strategy – basic skills initiatives)

	Balancing work and family life 
	Equal Theme A (support for lone parents and measures to improve the participation of women in the labour market - adding value to the National Childcare Strategy, including Sure Start and the Neighbourhood Childcare Initiative), Themes E and F (adaptability and work/life balance)

	Social Inclusion Plan Objective 2 – Preventing the risk of exclusion

	Exploiting the potential of the knowledge-based society and IT
	Equal Themes E and F (application of ICT, adding value to policies such as IT for All, IT Learning centres in deprived areas etc)  

	Support for families and family members
	Equal Themes A and F (adding value to Sure Start programmes and other initiatives that include provision of advice and support relating to employment issues and work/life balance).

	Support for older children and young people
	Equal Theme A (services for young offenders) H Theme H (supporting gender de-segregation, adding value to the Connexions Service) Theme I (supporting young asylum seekers)

	Deprived areas
	Equal Themes A and B (adding value to the national strategy for Neighbourhood Renewal and other initiatives such as Employment Zones).  


5.2.3 Award of public contracts
In order for Development Partnerships to claim funding from the ESF for eligible expenditure carried out by external experts, for example, external evaluation and auditing, they must select providers on the basis of open and competitive tendering.  This approach is outlined in the Equal Handbook and is monitored by the Support Unit through the interim reporting and claiming process.  

The ESFD followed this approach in terms of contracting for the GB National Support Structure post March 2004. The framework for technical assistance was published in the Official Journal of the European Communities published in May 2003. 

5.2.4 Environmental protection 

The Managing Authority has taken all appropriate measures within the framework of the assistance to ensure conformity with Community policy on sustainable development and environmental protection. Sustainable and local development is selection criteria within both co-financing and alternative bidding arrangements. During 2004, a Technical Assistance project was set up to raise awareness and develop guidance on this theme and this lead to the production of an interactive ESF Sustainable Development toolkit was launched as well as a substantial amount of guidance for regional development plans. Environmental considerations are embedded in the toolkit and other guidance

A working group was set up in late 2006 which includes partners from: the Environment Agency; Groundwork UK; LSC; and Jobcentre plus. The group had its first meeting on 24 November 2006. The group’s main aim is to consider: (i) how sustainable development should be mainstreamed in the new programme, drawing upon lessons learned in the current programme; and (ii) to help prepare guidance for the new ESF programme during 2007 on sustainable development including environmental sustainability. 
5.2.5 Improvement / promotion of equality between men and women

The approach to mainstreaming equal opportunities in Equal is in line with Community Policy. Mainstreaming equality of opportunity for groups at disadvantage in the labour market is a leading principle of the programme. 

At individual DP level, all DPs have delivered their activities in 2006 within equal opportunities policies developed by the partnership, for the partnership, taking account of the specific needs of groups to be targeted and developed in conjunction with these groups. The policies have been monitored during the period by the Support Units and remedial action taken as required. Theme H is focusing specifically on gender desegregation.

The Equal Opportunities Sub Group was established at the outset of the Equal programme and reports to the GB Equal Monitoring Committee, as well as the ESF GB and England Objective 3 Monitoring Committees. The sub group also oversees the implementation of integrated mainstreaming of equal opportunities in England, Wales and Scotland. The group comprises representatives from all the main equality commissions.  

5.2.6 Conformity with Competition Rules 

The Department of Trade and Industry ensures consistency between the contexts of the annual report under Article 37 of Regulation 1260/99 and the annual reporting system under the block exemption regulations. 

Where ESF provision is not supporting notified schemes such as New Deal, the Community Initiative Programme currently operates the de-minimis block exemption. This requires the monitoring of cumulative aid (both ESF and aid from other public sources) provided to enterprises over a three-year rolling period to ensure conformity with the de-minimis requirements.

Development partnerships funded under equal are given specific guidance about EU competition rules and are required to monitor the organizations with whom they work  DPs themselves are also monitored annually on this issue by the Support Units.

There were no confirmed State Aids issues resulting from Equal funded activities in GB during 2006. 
� A Partnership for a Better Scotland – � HYPERLINK "http://www.scotland.gov.uk/library5/government/pfbs-01.asp" ��http://www.scotland.gov.uk/library5/government/pfbs-01.asp�
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� Data is seasonally adjusted. All levels refer to those aged 16 and over, unless otherwise indicated. Employment rates are given as a proportion of those of working age, ILO unemployment rates as a proportion of the economically active.


� SBS Household Survey of Entrepreneurship is a biennial survey of adults in England that explores attitudes to enterprise and establishes how many people are involved in entrepreneurial activities and their attitudes and motivation for starting their own business


� Sources: VAT data and all enterprises estimates from the Small Business Service (SBS), Self-employment data from the ONS Labour Force Survey (LFS). Notes: (i) all VAT registered businesses at the start of each calendar year (ii) businesses with 0-49 employees at start of each calendar year & (iii) spring survey (March-May). (Data from SBS analysis of the Labour Force Survey and may not agree with published totals
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� New initiative to match up businesses and universities SE press release - � HYPERLINK "http://www.scotland.gov.uk/News/Releases/2006/03/08154608" ��http://www.scotland.gov.uk/News/Releases/2006/03/08154608�
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� Help for those in most need SE press release -  � HYPERLINK "http://www.scotland.gov.uk/News/Releases/2006/09/08144801" ��http://www.scotland.gov.uk/News/Releases/2006/09/08144801�
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